
Our Values
We Care

We Collaborate

We Are Accountable

We Have Courage

We Celebrate

Strategic
Framework
2023–2026
Our Purpose
Support children

and young people

to grow and

develop, safely.

Our Aspiration
A better world in which

children and young

people are empowered

and inspired to live

their best lives.

 

Our Strategic Objectives

People 

Attractand retain talented and 

dedicated people who are committed to high

standards, innovative solutions and making a

difference.

Partnerships 

Valuing and collaborating with 

partners to advance mutual objectives.

Sustainability 

Developing sustainable, fit for 

purpose financial models, business systems,

governance and brand positioning.

Social Impact 

We will make apositive impact 

on society through our service delivery and

advocacy.

Contemporary Services 

Providing services that are known for leading

models of care and quality service delivery.
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