CDHD Board of Health Meeting Agenda

September 2025

Board of Health Meeting Agenda
September 15™, 2025, at 2:00 PM at the Douglas County Public Services Building
140 19t Street NW, East Wenatchee

This Board meeting will be a hybrid of in person and online. Participants can attend via computer, phone or in
person. Meeting attendance instructions are posted on the landing page of cdhd.wa.gov

VL.

VIL.

VIIL.

General Business (5 Minutes)
a. Call Meeting to Order — Roll Call
b. Approval of the Agenda

Consent Agenda (5 Minutes)

a. Approval of August 18, 2025 Board Meeting Minutes

b. Approval of August payroll in the amount of $347,792.40

c. Approval of August benefits in the amount of $106,700.22

d. Approval of payment vouchers 20250589-20250662 in the amount of $165,240.05
e. Approval of Contract Matrix

Old Business (10 Minutes)
a. Board of Health Positions Update

New Business (20 Minutes)

a. Preliminary Budget Review

b. Surplus Items for Approval (Action)

c. Approval of Firefly VPN Replacement (Action)

Public Comment (20 Minutes)

a. CDHD provides opportunities for public comments in person, remotely, or by submitting written
comments. The Chair will ask if there are any citizens wishing to address the Board. When
recognized, please step up to the microphone (or unmute your screen), state your name and the
county jurisdiction you reside in. The Chair will direct Citizen comments to two to three minutes
each.

COVID-19 Resolution Presentation (30 Minutes)
a. Bill Sullivan, or Designee, Presentation

b. Dr. Wallace, Health Officer Presentation

Executive Session (10 Minutes)
a. Potential Litigation — RCW 42.30.220(1)(i)

Adjournment

Closed Session — RCW 42.30.140(4)(b) (40 minutes)

CDHD SEPTEMBER 2025



CDHD Board of Health

Table of Contents

Table of Contents

Board of Health MEeting AZENTA........c.o ettt s e e re st et et et e s e e e st st stestesbesusensssassansans 1
Chelan-Douglas Health District Board of Health Regular Meeting Minutes August 18th, 20225.................... 3
PAYTOIl & BENEFILS...cuictieeieeiet ettt et et s te s te s testeste et eas et eesaesbes e s sesses s et stesteateatsersersersaessensannnenen s 7
PAYMENT VOUCRETS.....ccoe ettt ettt s te s te sttt e e e e et et e s e e s et saesa steebeaae srtessaesers besbessestensestestesbeatesrsersersansensn 9
CONEFACT IMAEIIX. ettt et et st et e e e et ee e se st es st ee e e saeeb see ses ses ea s es s es s eaeeaeeee sre seenaennens 13
Board of Health POSItiON UPAate.......c.ccicieiiieiecie ettt ettt st ste e e s st sa et et es s e e e st eeas 15
Preliminary BUdget REVIEW (2026).......c.cceeveeererieieeieierietistiseeeetesteste s sessssesasssesessssessestestessssssssssessssensasssrsssessesennn 16
BUEET SUIPIUS.....eietitie ettt sttt ettt ettt ste st e e s et et st eaeabe st steses e sestesses et ens et aeeatesbessesensessessesensersaneete st s 20
FIrefly VPN REPIACEIMENT....cuvcviitiecee ettt sttt st st a et et e st seetesbeste e bessesbestetaetensaseetestensssessantasansens 21
COVIT-19 RESOIULION. ...ttt ettt ettt st s ettt ettt st s bbb b sen e b b eae ses et et eeeaeen et senn 26
CoVid-19 ReSOIULION LEEAI REVIEW.....c.ccueeiiiieiietie ettt sttt ettt e e et ste e e et e s e s b et ansatesbestenenssassesaesanses 27
AdMINISTIAtOr REPOI....c.ccuiiie sttt ettt sttt e et et s e saesteste e s e sestestesaeseasaseatestestesssessassesasans sasase st stenes 33
T or: |l 2U=T o To o =T a o I =T dYoT oY o =] OO OO SRR 34
Community and Family Health Report and Personnel............ccucvciveiveee ettt st e vesr s s 40
Emergency Preparedness and Response Report and Personnel.........eieieiveece e cesesese et e 46
Communicable Diseases & Epidemiology Report and PErsonnel..........ccoueeeeeverecesieeecersieiseseere e e s 48
Communications and Outreach Report and PersonNnel........cuiieieicececcece ettt st 52
Environmental Health Report and PEIrSONNEL........co ittt sttt et e e steste e e e terbesaenes 55
Chelan-Douglas Health Administrator’'s Update.......cccce o ieieeieiisce ettt st s st e r et 59

CDHD SEPTEMBER 2025 2



CDHD Board of Health

Regular Meeting Minutes
August 2025

Chelan-Douglas Health District Board of Health Regular Meeting Minutes August 18th, 2025

Board Member Attendance

Board Member P V A E NV Board Member P V A E NV
Brad Hawkins (1) X O O O O Michael Peterson (7) O O O d
Shon Smith, C (2) O 0o o O Bindu Nayak (8) O O 0o O
Randy Agnew, VC (3) O O o O Alma Chacon (9) O o 0O
Marc Straub (4) I O A O Carin Smith (9) OO0 xX O O
Jerrilea Crawford (5) X O O O O Bill Sullivan (10) X O O o od
Sharon Waters (6) 0O 0O X O 0O Daniel Moody (10) 0O 0o x 0O 0O
Marissa Smith (7) O o 0o 0O Joseph Hunter (11) O 0o 0o O
C=Chair, VC=Vice Chair

Key: P = Present (In-Person), V = Virtual, A = Absent, E=Excused, NV = Non-Voting

Chelan-Douglas Health District Staff Present
Kristen Hosey, Health Administrator Corey Lawson, Deputy Health Administrator
Cari Hommonds, CFH Director Kaila Smith, EPR Director
Julian Muro, Contract Procurement Manager Stefano SoloGallegos, Facilities & IT Assistant
Erin McCool, Legal Counsel Dominique Gilley, Food Supervisor (Virtual)

Public Presence
The meeting was held in person and via zoom and phone conference with members of the public
attending and listening to the meeting

Meeting
Chair Shon Smith called the meeting to order at 2:00 PM, then Chair Smith requested the Board Clerk

(Corey Lawson) to take attendance

Approval of Agenda
Chair Shon Smith requested a motion to approve agenda. Randy Agnew moved to approve the agenda.
Jerrilea Crawford seconded.

Discussion occurred. Bill Sullivan expressed concern that the Covid-19 Vaccine resolution was not on the

1 ——
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agenda. Chair Shon Smith indicated that the resolution requires legal review prior to being placed on the
agenda. The resolution is expected to make the agenda in September.

The motion to approve the agenda carried.

Public Comment

Chair Shon Smith explained that 20 minutes had been set aside for public comment and asked for those
presenting in person and via Zoom who wanted to speak during public comment to identify themselves.
Once Chair Smith identified the number of members of the public that wanted to speak, he allotted three
minutes to each presenter.

. Lori Bueller of Douglas County expressed concern over mRNA COVID-19 vaccines.

. Mark Shipman of Chelan County expressed in support of the local health jurisdiction and medical
professionals.

. Darline Crumb of Douglas County expressed concern over COVID-19 vaccines.

. Lisa Templeton of King County (Informed Choice Washington) expressed concern over COVID-19

vaccines and Influenza vaccines. Lisa Templeton encouraged CDHD to continue to allow for
employer choice of Covid-19 and Influenza vaccines.

. Pete Teigan of Douglas County spoke on behalf of Together for Youth and upcoming projects in
Douglas County.

Consent Agenda

A. Approval of July 21%, 2025, Board Meeting Minutes
Approval of July Payroll in the amount of $352,141.30
Approval of July Benefits in the amount of $107,366.19
Approval of Payment of 2025 Vouchers No. 20250524-20250543 in the amount of $89,079.53
Approval of Payment of 2025 Vouchers No. 20250544-20250556 in the amount of $28,867.63
Approval of Payment of 2025 Vouchers No. 20250557-20250572 in the amount of $15,519.16
Approval of Payment of 2025 Vouchers No. 20250573-20250588 in the amount of $148,796.32
Approval of Corrected June Coversheet (FSA/HSA)

I GOmMmMmoOOw

Chair Shon Smith requested a motion to approve the consent agenda items A-H.

Bill Sullivan inquired about insurance costs in the amount of $135,211.00. Board discussed insurance
coverage and cost.

Randy Agnew moved to approve the consent agenda. Bindu Nayak seconded. Motion
carried unanimously.

Executive Session
Pending Litigation — RCW 42.30.110(1)i
Chair Shon Smith requested a motion to enter into a 10-minute executive session.

1 ——
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Marc Straub moved to enter executive session. Joey Hunter seconded. Motion carried unanimously
without discussion. Executive session extended 2 minutes. Executive session concluded at 2:44 PM.

Old Business

Potential Action/Pending Litigation:

Jerrilea Crawford moved approve the settlement for payment of remaining balance of the Beazley
policy. Marc Straub seconded. Motion carried unanimously.

Small Numbers Guidelines Update:
Kristen Hosey updated the board on the ongoing search for small numbers presenter

New Business

Firefly IT & Cybersecurity Provider

Chris Cochran and Erik Anderson from Firefly presented on IT & Cybersecurity services
provided to the Chelan-Douglas Health District. Board members inquired about
cybersecurity and record retention for the Chelan-Douglas Health District. Randy Agnew
expressed the need for additional IT software for the Chelan-Douglas Health District.

Reports
Dr. Kristen Hosey, Health Administrator, provided the Health Administrator Report. Questions and
discussion occurred around well drilling, “pop-up” food vendors, emergency line (after hours), dogs in
restaurants and overdose reporting.

No Health Officer report this meeting.

Board Discussion
Brad Hawkins discussed upcoming board departures and a preliminary timeline to notify
jurisdictions of upcoming openings with the board.

Randy Agnew expressed the need for a committee regarding software required to operate
the Chelan-Douglas Health District

Bill Sullivan expressed further concern regarding WAC rules allowing dogs in restaurant
facilities.

Adjournment
Chair Shon Smith declared the meeting adjourned at 4:08 PM.
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Shon Smith Corey Lawson
Board Chair Clerk of the Board
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CDHD Payroll & Benefits Approval

September 2025
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CDHD Payment Vouchers

September 2025
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CDHD Payment Vouchers

September 2025
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CDHD Contract Matrix

September 2025
Contract Number With Whom Deliverables New, Term of Contract Total Impact or
Renew, Amount Adjustment
or of
Replace Contract

Consolidated Contract Department of | The purpose pfthe SOWis | Replace 10/01/25-09/30/26 | $237,931 +$115,000
CLH32044 Amendment #6 Health to support local
Maternal & Child Health interventions that impact
Block Grant the target population of

the MCH Block Grant. The

purpose for this

amendment is to add

funding for Oct 2025 thru

Sept 2026
Consolidated Contract Department of | The purpose of the SOW | Replace 07/01/25-06/30/26 $2,497,000 +$2,497,000
CLH31044 Amendment #6 Health is to provide
Foundational Public Health Foundational Public
Services Health Services per RCW

43.70.512. This

amendment adds SFY26

funds
Consolidated Contract Department of | The purpose of the SOW is | Replace | 07/01/25-06/30/26 | $8,126 +$8,126
CLH31044 Amendment #6 Health to define required
Office of Immunization- Childhood Vaccine Program
Regional Representatives (CVP) activities for regional

reps. The purpose for this

amendment is to add

funding for Jul 2025 thru

Jun 2026
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CDHD Contract Matrix

September 2025

Consolidated Contract Department of | The purpose of the SOW is | Replace 07/01/25-06/30/26 $123,549 +5123,549
CLH32044 Amendment #6 Health to support and sustain LHJ
Office of Resiliency & Health Public Health Emergency
Security PHEP Preparedness. The purpose

for this amendment is to

add funding for Jul 2025

thru Jun 2026.
Consolidated Contract Department of | The purpose is to Replace 01/01/25-12/31/25 $181,215 +5$52,661
CLH32044 Amendment #6 Health provide funding for
DCHS — ELC Covid-19 testing, investigation and
Response contract tracing

resources to limit the

spread of COVID-19. This

purpose for this

amendment is to add

funding for Jan-Dec

2025.
INTERLOCAL AGREEMENT WA State The purpose of this SOW | Renew 07/01/25-07/31/26 $387,922.50 | +$387,922.50
Home Visiting Services Department of | is to provide high quality
Nurse Family Partnership Children, home visiting services to
CONTRACT #26-1139 Youth, and vulnerable families for

Families the purpose of
(DCYF) improving outcomes for

participants and
strengthening
coordination of services

CDHD SEPTEMBER 2025
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Board of Health Position Update

September 2025

Outreach
e Mayors have been contacted regarding Board seats 5 and 6 (Wenatchee for Position 5;
Bridgeport, Mansfield, Rock Island, and Waterville for Position 6).
e A press release announcing open positions was issued on Tuesday, September 2, 2025.
e Weekly social media posts are scheduled to promote community applications.
e Aradio ad will run at the end of September to further raise awareness.

Applications

e At least one application has been received to date.

e Applications are being collected online through CDHD’s website (via ADP).

e The same questions used for previous application rounds are being used again to ensure
consistency.

e Community recruitment is the focus for Position 8 (Public Health/Health Care Provider) and
Position 10 (Community Stakeholder), which are open to residents of Chelan and Douglas
Counties.

e Applications are also being accepted for alternate representative for Position 11, since not all
current seats have alternates assigned.

Position 12 (Tribal Representative)
e We have not yet submitted notification to the American Indian Health Commission to fill Position
12. This opening was mentioned in the press release.
e Next Step: Who would be the best person to reach out to the American Indian Health
Commission?

Application Deadline
e Applications are due by 5:00 p.m. on October 6, 2025.

Screening & Review
e October 8, 2025 — CDHD Executive Team will review applications for completeness and eligibility.

Commissioner Appointment Process
e Commissioner meeting date to finalize appointments is still to be determined.
e Goal: Applications will be available for commissioner review by Friday, October 10, 2025.

Next Steps
e Commissioners are expected to finalize appointments later in October.
e New Board members will be invited to attend meetings in advance of their January 2026 start in
order to observe and become familiar with the Board’s work.
e The American Indian Health Board will be contacted for position 12.

1 ——
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PRELIMINARY BUDGET REVIEW

September 2025
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PRELIMINARY BUDGET REVIEW
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Description
Dell Monitor
Brother fax copier
Black desk
White C-shape Desk
Glass Desk
Small L desk shape
Flexi Spot Desk
Blak L shape desk
White spot desk
White Desk
Small L white Desk
Old office desk
Wooden desk
Office Chairs
Mailbox
Book shelfs
File Cabinet
Wooden chair
Circle table
Metal Bookshelf

(e
<

HM&H;HAHAHHHHAHMHHHN
—

Budget Surplus

Condition

Obsolete/poor condition
Obsolete/poor condition

No storage capacity after remodel
No storage capacity after remodel
No storage capacity after remodel
No storage capacity after remodel
No storage capacity after remodel
Obsolete/poor condition

No storage capacity after remodel
No storage capacity after remodel
Obsolete/poor condition

Poor condition

No storage capacity after remodel
Poor condition

Poor condition

No storage capacity after remodel
No storage capacity after remodel
No storage capacity after remodel
No storage capacity after remodel
Poor condition

September 2025
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Firefly VPN Replacement

September 2025
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Firefly VPN Replacement
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Covid-19 Resolution

September 2025
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Covid-19 Resolution Legal Review

September 2025
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Covid-19 Resolution Legal Review
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Administrator’s Report Cover Page

September 2025

Administrator’s Report

Highlights:

Fiscal
Community and Family Health
Emergency Preparedness and Response
Communicable Disease and Epidemiology
Communications and Outreach
Environmental Health
Administrator Update

1 ——
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Fiscal Report

September 2025

Fiscal Report and Personnel

Diane Forhan Adeline Moralez Krishna Gonzalez AnaMaria Ruelas
Interim Fiscal Fiscal Supervisor Accountant Fiscal Assistant
Director

Julian Moro

Contracts & Procurement
Manager

Division Highlights

The District’s annual audit by the State Auditor (SAO) is in progress. Fiscal staff continue to work on the
annual audit and have been supplying all requested information. The District had the entrance
conference on August 27. As of September 8, the SAO has advised that field work is complete, unless
they determine they need additional information later.

Fiscal staff continue to work on the Department of Children, Youth, and Families (DCYF) desk audit. DCYF

has reviewed the District’s submissions and had a list of questions. Fiscal staff responded on September
10.

Fiscal staff continue to train in their new positions.
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Fiscal Report

September 2025

Fiscal staff have been working on a preliminary budget for 2026. Additionally, two DOH program
managers have requested budgets for their specific program. These include the WIC grant and the MCH
Block Grant. Fiscal staff have submitted the MCH Block Grant budget and are currently working on the
WIC grant budget.

Essential Data

Through August 2025, with 66.7% of the year complete, the District is at 49.3% of budgeted revenue and
64.1% of budgeted expenses.

The District’s FPHS funding for July 25-June 26 should be arriving late September/early October.
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September 2025
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Fiscal Report
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Fiscal Report

September 2025
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Community and Family Health Report

September 2025

Community and Family Health Report and Personnel

Cari Hammond Lisa Pilkinton Emily Gilmore Stephanie Snitily Katie Young

CFH Director Health Educator MCH Lead Immunization NFP Supervisor/NHV
Coordinator_ -

Julia Austin Ana Macias Yanet Lozano

NFP/NHV NFP/NHV Community Health WIC Coordinator WIC Certifier/Clerk
Certifier Dietitian & Certifier

A

Quin Kenoyer Norma Renteria Lupita Espinoza Garth Donald
Health Systems Program Assistant ABCD Coordinator Mental Health & Substance
Improvement Use Coordinator

Coordinator
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Community and Family Health Report

September 2025

Division Highlights

The NFP Program earned $8,426.00 for the FY25 end-of-year performance payment for meeting
performance measures for enrollment, client retention, depression screening, and healthy birth weight.

NFP Success Story: "I really appreciate having a nurse come to visit me. Otherwise, | don't have any
support most days. Becoming a parent has been very challenging, but having a nurse to talk to about my
concerns has made a big difference. | chose to transfer to a new nurse after my nurse left the program
because it's been so helpful in my life."

Brianna Rice joined the NCW Food Council Advisory Board to help address food security in the region.

Garth Donald collaborated with 8 partner agencies to implement a new MOUD Outreach Program
targeting the homeless population in Wenatchee.

Nurse-Family Partnership

Total
Number Number Number .
New . Number Completed Total Outgoing
of of of . Clients
. . . Clients of Encounters Referrals to Other
Families Families Children Closed .
Enrolled Graduatesfor the Services
Enrolled Served Served .
period
44 43 35 3 *7 6 53 13

*Dismissed from program for other reasons (moving out of area, unable to contact)

Childcare Consultation

Completed 2 childcare consultations: provided education on developmental milestones through infancy
and caring for a child with special healthcare needs.

Women Infants & Children (WIC)

FMNP Fund Amount Issued Remaining FMNP
Allocated Balance
East Wenatchee $4,800.00 $4740.00 $60.00
Leavenworth $60.00 $0.00 $60.00

1 ——
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Community and Family Health Report

September 2025
July 2025 Total Total Infants Total Children Total Agency Total
Women | Enrolled Enrolled Caseload
Enrolled
East 108 112 386 606 611
Wenatchee
Leavenworth 0 1 4 5
*August caseload is not yet available
Immunizations
VFC Site 1QIP Visits Unannounced IIS Trainings Trainings related to
Visits S & H Visits for Providers  regional scope of
work
0 2 2-month follow- 0 2 8
up visits
2 12-month
follow-up visits
Total: 4

Access to Baby & Child Dentistry

Number Number of

of Community

Children Outreach

Enrolled Events / total
# reached

53 5/2,670

Number of
partners
visited

Total Outgoing Referrals to Other Services

70

CDHD SEPTEMBER 2025
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Community and Family Health Report

September 2025

Children & Youth with Special Health Care Needs (CYSHCN)

Number New New Clients Total Total Number of Community
of Referrals Clients Closed Completed Outgoing Outreach Events /
Clients Received Enrolled Encounters for Referrals total # reached
Served the period to Other

Services
40 1 0 1 87 24 0/00
Community Connect
Number New New Clients Total Number of Community Outreach Events
of Referrals Clients Closed Outgoing / total # reached
Clients Received Enrolled Referrals
Served to Other

Services

8 27 8 0 * 6/2,810

*Data is not available yet

Safety & Prevention (Lifecourse)

Event

CVCH Back to School Fair- Traffic Garden: Talked
with youth about what different traffic signs
(Yield, Railroad Xing, arrows, etc.) mean, how to
choose and wear a helmet, and how to stay safe
on a bike or scooter when riding in the city

NCW District Fair- Importance of Handwashing
Recruitment for Child Fatality Review members

Naloxone Training

Attendance/# of meetings and/or events
1,000

N/A
7 people

CDHD SEPTEMBER 2025
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Community and Family Health Report

September 2025
Traffic Garden
Health Education (Lifecourse)
Event Attendance/# of meetings and/or events
Bridgeport Back to School Resource Fair- recruited 280
for YAB
YAB Recruitment- presented to 9-12 graders at 133
Eastmont High School
Joined the Planning Committee for a “Brain Health 2

and Dementia Awareness Grant” that was awarded

to Confluence Health. Working alongside Tamara

Steffen (Geriatric Social Worker at Confluence) and

Aging and Adult Care to train the public about Brain

Health and Dementia Awareness.

Planning meetings for Fall Prevention Expo to place 16
in Waterville on September 23

1 ——
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Community and Family Health Report

September 2025

Community Health Nutrition (Lifecourse and WIC)

Event Attendance OR # of meetings and/or events
YMCA Youth Camp Nutrition Lesson 10
High Risk WIC Client Appointments Scheduled 14
CDHD WIC Staff Inservice 1
Meetings with Community Partners to discuss 3
NCW Food Council

YWCA Enrichment Class 1
Farmers Market food demo and recipe 1
distribution- 120 samples given; 75 recipes given

Weight loss support group 8
Manson Back to School Event- distributed grocery 70

shopping lists by food group & ideas on saving
money while still purchasing healthy food

options.

Definitions:
NFP- Nurse-Family Partnership
NSO- National Service Office

CD/1/V Prevention- Chronic Disease, Injury, Violence Prevention
MCH- Maternal Child Health

ABCD- Access to Baby and Child Dentistry Lifecourse= MCH, Access & Linkage to Care, CD/I/V Prevention

YAB- Youth Advisory Board

CYSHCN- Children & Youth with Special Health Care Needs

CADT- Center for Alcohol & Drug Treatment S&H- Storage & Handling

WIC- Women, Infants, Children

FMNP- Farmers Market Nutrition Program

CVP- Childhood Vaccine Program

VFC- Vaccine for Children

1QIP- Immunization Quality Improvement for Providers

AVP- Adult Vaccine Program
HCA- Health Care Authority

MOUD- Medications for Opioid Use Disorder

CDHD SEPTEMBER 2025
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Emergency Preparedness and Response
Report

September 2025

Emergency Preparedness and Response Report and Personnel

Kaila Smith Eric Torres Lexi Lieurance Griselda Lozano

Regional Emergency Regional Environmental ~ Local Emergency Program Assistant
Response Coordinator Hazards Mitigation Response Coordinator

Program Manager

Division Highlights

In the month of August our team deployed 7 Commercial Air Cleaners, delivered 22 HEPA Air Cleaners to
Kittitas County Public Health, delivered 18 HEPA Cleaners to Okanogan County Public Health, Delivered
and installed indoor air monitors at 3 public libraries in Grant County.

Medical Reserve Corps

On August 1<, Lexy Lieurance and Griselda Lozano attended National Night out in East Wenatchee with
several Medical Reserve Corps (MRC) members. Kaila Smith and Griselda Lozano represented the
program at National Night out in Chelan on August 5 with MRC members.

Lexy Lieurance delivered “Stop the bleed” training to 7 people in Chelan and Douglas counties.

Naloxone Vending

The Chelan-Douglas Health District community medical needs vending machine has shown a steady
increase in the distribution of the iHealth 3 in 1 test kits. This reflects a shift in preference and the
availability of the multi-functional testing option. Distribution patterns indicate that Naloxone remains a
consistent priority. Similarly, the vending machine at Lake Chelan Health is also seeing a consistent trend
in iHealth testing kits and Naloxone distribution. Tables on the next page.
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Emergency Preparedness and Response
Report

September 2025
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Communicable Diseases/Epi Report

September 2025

Communicable Diseases & Epidemiology Report and Personnel

Haron Siringi Elizabeth Austin Devin Wall Alissa Sindelar Jenny Ezpeleta
Communicable Disease Regional Epidemiologist ~PHN II: TB & CD PHN II: TB & CD Regional Assessment
Supervisor & Biostatistician Specialist Specialist Coordinator

Communicable Disease and Notifiable Conditions

About this Division: The Communicable Disease (CD) team plays a vital role in preventing and controlling
communicable diseases in Chelan and Douglas Counties by tracking and investigating outbreaks,
coordinating public health lab testing, and providing locally relevant responses in accordance with the
FPHS Standards.

99 case investigations were conducted in August, 2025: Top 3 in August 2025 # of cases
e 46 cases were Notifiable Conditions Hepatitis C 11
e 48 cases were Sexually Transmitted Infections (STIs) Bats (suspected rabies) 10
e Lessthan 10 Overdose Events Reported Campylobacter <10

At the August Provider Call, the CD-Epi team met with leaders in the community to discuss overdose
reporting and the low numbers of events that have been reported so far. Another meeting is expected to
occur this month with healthcare leaders to better understand if there are barriers to reporting.

A summary of CD investigation per month since April is on the next page.
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Communicable Diseases/Epi Report

September 2025

Assessment and Surveillance

About this Division: The CD-Epi team at CDHD also plays a critical role in assessment, surveillance and
epidemiology by gathering and managing essential health data, analyzing trends to identify community
health priorities, and using that insight to inform planning, guide decisions and support public health
actions. Some funding includes regional work, including epidemiology and assessment support to
Okanogan County.

Community Health Assessment (CHA):

Two chapters of the Community Health Assessment (CHA) are in progress, and two are completed. CHA
chapters, with the exception of the Behavioral Health Chapter, are entirely developed from already
existing data sources. CHA progress is visible in the following table:

CHA Chapter Status
Demographics of CDHD Complete
Behavioral Health Complete
Maternal and Child Health Drafted — In Final Review by Health Administrator
Injury and Violence Prevention In Development with Life Course Staff

Technical assistance is being provided to OPHD in developing similar CHA chapters as part of the shared
FPHS funding model. August’s monthly site visit to Okanogan County Public Health District (OCPHD)
occurred on August 13™.
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Weekly Viral Respiratory Reporting:
Each week the Regional Epidemiologist provides the Health Officer and Health Administrators from CDHD
and OCPHD a viral respiratory report. One example is the graph below.

The Regional Epidemiologist has also been working on 6 data visualizations updated to note trends in
wildfire smoke-related illnesses and conditions in Chelan-Douglas & Okanogan counties. An example is
below.
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PH Wins Data:
The PH Wins Summary Report from the survey staff completed in 2024 was provided to the Regional

Assessment Coordinator in July. In August she worked to put together a presentation based on the PH
Wins data to inform leadership and staff on workforce data collected and compared with state and
national responses. The cover of the report provided by de Beaumont is here:

Other Updates
UW SEAL Student Engagement:
e Three (3) epidemiology students are working with the CD-Epi Department and projects are
wrapping up
e Students are working on the following:
o Developing an internal dashboard for CD Investigations to help with reporting trends

o Mapping sexually transmitted infections (STIs) in CDHD
o Mapping High-Risk Avian Influenza transmission risk areas
Presentations to external partners in August included:
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Communications and Outreach Report and Personnel

|

-
.
—

Maria Christina Monroe Miriam Pamatz Adelaida Caballero
Communications & Public Health Outreach Worker
Language Access Director Communications &

Outreach Coordinator

Division Highlights

e Grant Award: CDHD was awarded $4,000 from NCW Tech Alliance to support communications
and technology-related initiatives.

e Educational Support: The team assisted the Washington State Department of Health with the
Notifiable Conditions Series — Tickborne Ilinesses” in early August. The next event will be in
November on the first Thursday of the month.

e Board of Health Recruitment — a press release was issued on September 2" encouraging
applications to the Board of Health

e Air Quality Advisory — a press release was provided to alert residents and provide health
guidance.

e Media Engagement — participated in an on-air interview with KOZI Radio

Social Media Analytics can be found on the following page.
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Social Media Analytics
Facebook

Instagram Analytics
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External Events & Outreach

8/5 CVCH Ag. Mobile Clinic @ Monitor 8/5 National Night Out @ Chelan

National Night Out @Eastmont Park

2nd Harvest @Omak

CVCH Ag. Mobile Clinic @Monitor

National Night Out @Chelan

CVCH Back to School Health Fair @CVCH

CVCH Back to School Health Fair @Chelan

God's Closet @East Wenatchee

Community Resource Fair for school staff @Wenatchee High School
Seedlings Resource Fair @East Wenatchee

Community Block Party

NCW Fair @Waterville

Manon's Back to School BBQ

Tabling @Community Action Food Bank,
Back to School Health Fair @Bridgeport
CVCH Ag. Mobile Clinic @Manson

Workforce Development & Training

Future-Proof Funding: What Community-Based Organizations Must Do Now

Attended Bilingual Staff Assessment meeting

Attended a meeting with Interfaith Justice Coalition

Attended a meeting with LHJ Language Access Collaborative
]
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Environmental Health Report and Personnel

Food and Living Environment

Dominique Gilley Reid Brownlee Giovanni Cervantes Lisa O’Daffer Ericka Bentancourt

Supervisor Inspector Inspector Inspector Inspector

Onsite, Land-use, and Drinking Water

Richmond Petty Juanita Garibay Dom Cimmiyotti Susan Baker

Supervisor Inspector Inspector Program Assistant

Solid Waste

Brian Dickey Javier Ramos Karina Castro

Supervisor Technician Health Educator
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Division Highlights

The Environmental Health Division, in collaboration with DOH officials, Department of Social and Human
Services (DSHS), and the Local Health Officer have engaged with a local facility regarding ongoing
Legionella remediation. At this juncture the facility has surpassed the 30-day remedial mandate issued on
July 29t 2025. Ongoing remedial efforts continue as DSHS has taken licensing action with the facility
until remedial measures are completed.

The Environmental Health Division has began outlining the scope of the “Operations and Maintenance”
program to be implemented in accordance to WAC 246-272A-0270. Beginning February 1%, 2027
Washington state law will require on-site septic systems to be inspected by an approved Operations and
Maintenance provider prior to property transfer or sale.

The Environmental Health Division met with DOH officials regarding the upcoming fusion project by
Helion. Helion will create the world’s first fusion energy plant in Chelan County, Washington as part of a
power purchase agreement with Microsoft. The anticipated operational year is 2028 with
groundbreaking having already occurred. Permitting and licensure will be handled through the DOH, who
has agreed to meet with the board upon request.

Food and Living Environment

The food section met with St. Francis House and The People’s Foundation to aid in expansion of the
homeless feeding program.

Ongoing efforts continue to ensure all food establishments are operating with any required permitting.

A winery situation involving zoning and permitting requirements was reviewed collaboratively by Chelan
County Planners, the State Department of Transportation (DOT), the Fire Marshal’s Office, and the Local
Health Jurisdiction.

Grant and other funding opportunities are currently being pursued to provide a digital field inspection
client.

Onsite-Wastewater

Service provider renewals were sent out via Smartgov on August 13, 2025 with an anticipated 200 active
service providers due for renewal. Expiration date is September 30", 2025.

Malaga Water District has designated a well protection area to safeguard against nitrate contamination.
This action affects the number of lots allowed in two new subdivisions proposed near the District’s wells.
Chelan County Community Development Director Deanna Walter, representatives from Port of Real
Homes (Jon and Austin), and Commissioner Kevin Overbay have met to discuss potential approaches.
Engagement of a third-party technical consultant will be necessary to identify workable remedies.
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Chelan-Douglas Health District is working closely with Chelan and Douglas County planners regarding the
Lake Chelan Yacht Club’s pending building permits. At this time, the permits are on hold while additional
information is gathered to better understand the potential impact of nitrogen levels (total nitrogen
loading rate) on water quality.

The On-Site Wastewater team completed an initial 8-hour training for New Well Drilling Inspections —

occurring at the completion of the well drilling process. An operating procedure is being developed to
carry out this program.

Water Recreation

Seasonal pool inspections are nearly complete, with 176 of the required 311 inspections finished so far.
This represents about 99% of seasonal facilities, including year-round pools.

On September 10™, 2025 Fish Lake tested positive for high levels of microcystin because of algae growth.
Sampling was conducted based on a customer complaint. Warning signs were subsequently posted.

Solid Waste
Currently 9.5% of all solid waste facility paper files have been digitized.
The solid waste section developed and provided BOMA guidance for temporary food establishments.

A partial approval has been issued for the Douglas County hazardous waste facility to allow for
construction to begin.

Collaboration occurred with the Douglas County solid waste division in efforts to better provide resources
and support for hoarding cases.

A fine was issued to an inert waste facility for permit violations.

Karina Castro completed all requirements within her training period with the Department of Ecology and
is now a fully credentialed PPA (Pollution Prevention Assistance) Inspector.

Statistics and Data

Food Program Essential Data

June | July | August | Total

Routine Inspections 71 74 61 206
Pre-Opening Inspections 15 6 6 37
Plan and Menu Review 8 8 12 28
Temporary Event Permits 77 48 72 197
Exempt Temporary Event Permits 8 4 5 17
Complaints 10 7 14 31
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Water Recreation Program Essential Data

June | July | August Total
Routine Inspections 16 99 54 169
Pre-Opening Inspections 2 0 0 2
Complaints 1 0 0 1
Injury Investigations 0 0 0 0
Variance Reviews 0 0 0 0
Solid Waste Essential Data
June | July | August Total
Facility Inspections 6 8 5 19
Solid Waste Complaints 17 22 25 64
Misc. Complaints 17 5 5 27
PPA Visits/Screening 16 15 10 41
On-Site Wastewater Essential Data
June | July | August Total
Septic System Reviews 58 57 47 162
0SS Permits 48 45 37 130
Project Reviews 10 11 9 30
Drinking Water Reviews 17 18 11 46
Private Water Reviews 16 17 10 43
Public Water Reviews 1 0 1 2
Land Use Reviews 20 17 23 60
Plat/CUP Reviews 11 11 10 32
Mylar Reviews 4 2 5 1
Misc. Reviews 5 4 8 17
Field Inspections 58 | 105 60 223
Occupancy Approvals 28 35 32 95
Complaints 4 3 5 12
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Chelan-Douglas Health Administrator’s Update

Kristen Hosey Corey Lawson Susan Jacques Maria Gonzalez

Administrator Deputy Administrator Human Resources Clerk Il
CD/EPI Director EH Director Director
Clerk of the Board
Tammy Miller Stefano SolaGallegos
Deputy Registrar Facilities & IT Assistant
Highlights

e The Health Administrator continues to provide oversight to the CD-Epi Division, and shares
oversight of Operations and Fiscal with the Deputy Administrator.

e Health Administrators attended a virtual state-wide meeting on new Rural Health funding
allocations, although funding for local health jurisdictions (LHJs) is unknown and unlikely.

e Dr. Hosey will be presenting at the Washington State Public Health Association meeting next
month on the impact of remote work on local health jurisdictions — which is timely given the
discussion today about the agency VPNs.
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e CDHD has signed an agreement with Tacoma-Pierce County Health Department to receive shared
FPHS communications services for the Providers Page on the CDHD website; as that site is
updated, more information will be provided to this board.

Facilities and Operations

Building renovations are nearly completed. Staff have moved to their respective offices, including those
that were next door. As of writing this report there are still small construction wrap-up items
outstanding, including a few invoices, but majority of activities are completed.

The lease on the next-door office space will be completed on September 30th. All staff have been moved
to the main building and storage of surplus items are all that remains. We plan to surplus various
furniture and materials following this meeting, which will allow us to hand over the office space on time,
as well as begin utilizing our basement classroom again.

IT and Cybersecurity

Following the last meeting, Dr. Hosey reached out to the insurance team at Enduris to get minimal
standards for cybersecurity. Those are now under review by Firefly.

Firefly notified CDHD on Thursday, August 28th that all VPN connections would be shut down at 5pm.
After meeting with Firefly, out of abundance of caution, remote work employees were brought back into
the office to work on the CDHD network until a new system is put into place. This was a good exercise of
our drafted Continuity of Operations Plan (COOP) and the staff did an excellent job of adapting to this
sudden requirement.

Small Numbers Guidelines

The Health Administrator met with Washington State Association of Local Public Health Officials
(WSALPHO) staff who were able to identify a subject matter expert on the small numbers guidelines that
were provided to the BOH at a previous meeting. Shannon Hoskins, a long-standing analyst at local health
jurisdictions, will present to the BOH at the October meeting. She plans to present in-person.

Staffing Updates

Hollie Casey, Clerk of the Board, resigned in early September. We are pausing on filling that position (an
Exempt position), and the Policy Analyst position, while we determine our budget for 2026.

Remaining Open Positions:

e  PHN Il — Nurse Family Partnership RN: this position is still open, and interviews are underway.

e Operations Director: this position is still open for applicants and interviews are underway. Last
week we also posted an Environmental Health Director position to see if we receive more
qualified applicants in that role as filling either would remove some of the administrative burden
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on the Health Administrator and Deputy Administrator. We hope to fill one of these director
roles soon (note: the CD-Epi Director role was also paused and the oversight absorbed by the
Administrators but is not posted at this time).

The open Board of Health Positions will also be accepted on the CDHD website, utilizing the same
application platform (ADP) that is used for any open position at the agency.

Workforce Development

The Regional Assessment Coordinator received the national data for the PH Wins Survey that was
completed in 2024 by CDHD Staff. Results of that survey, and comparison of survey results with state and
national public health workforce trends, will be available by the next BOH meeting.

Trainings that have been identified this fall as needs for the agency (that are free or covered by state
grants) include the following:

e Digital Literacy training hosted by the NCW Tech Alliance
e An all-staff Nash Consulting training on leadership and company culture
e Active Shooter training

A new procedure for reviewing conferences and travel is being finalized by administrators to ensure
professional development opportunities align with the mission and vision of CDHD, as well as the needs
of the community. We anticipate most travel being covered by the Public Health Infrastructure Grant
(PHIG) moving forward as budgets tighten.

Contract Updates

Contracts between $10,000 and $25,000: None.

Executive Team Contracts between $25,001-$65,000: None.
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