CDHD Board of Health

Board of Health Meeting Agenda

December 15, 2025, at 2:00 PM at the Douglas County Public Services Building
140 19t Street NW, East Wenatchee

Table of Contents

This Board meeting will be a hybrid of in person and online. Participants can attend via computer, phone or in

person. Meeting attendance instructions are posted on the landing page of cdhd.wa.gov

VL.

VII.

VIIL.

General Business (5 Minutes)
a. Call Meeting to Order — Roll Call
b. Approval of the Agenda

Consent Agenda (5 Minutes)

a. Approval of November 17th, 2025 Board Meeting Minutes

b. Approval of November payroll in the amount of $342,700.10
c. Approval of November benefits in the amount of $105,757.73
d. Approval of payment vouchers in the amount of $51,898.18
e

Approval of contract matrix

Public Comment

a. CDHD is providing opportunities for public comment in person, remotely, or by submitting written
comment. The Chair will ask if there are any citizens wishing to address the Board. When
recognized, please step up to the microphone (or unmute your screen), state your name and the
county jurisdiction you reside in. The Chair will direct Citizen comments to two to three minutes

each.

Old Business (20 minutes):

a. Board of Health Positions Update

b. Approval of Fees to move to Hearing Process (Action)
c. 2026 Budget Approval (Action)

Closed Session — RCW 42-30.140(4)(b)(30 Minutes)

New Business (20 Minutes)
a. Potential Action related to Collective Bargaining (Action)
b. Outgoing Board Member Recognition

Reports (20 Minutes)

a. Dr.James Wallace, Health Officer Report

b. Corey Lawson, Deputy Health Administrator Update
c. Dr. Kristen Hosey, Health Administrator Report

Adjournment
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CDHD Board of Health

Regular Meeting Minutes
October 2025

Chelan-Douglas Health District Board of Health Regular Meeting Minutes November 17th,

2025
Board Member Attendance
Board Member P V A E NV Board Member P V A E NV
Brad Hawkins (1) X O OO O Michael Peterson (7) O 00X X X
Shon Smith, € (2) X O 0O O O Bindu Nayak (8) X O 0O O O
Randy Agnew, VC (3) O o o O Kim Newman (8) O O O
Marc Straub (4) O O 0o O Alma Chacon (9) O 0O 0o O
Jerrilea Crawford (5) O 0o o O Carin Smith (9) U O d
Sharon Waters (6) 0 X O o O Bill Sullivan (10) X O O o od
Marissa Smith (7) 0O 0O X O 0O Daniel Moody (10) X O 0O 0O X
C=Chair, VC=Vice Chair Joseph Hunter (11) 0 xXx O o 4
Key: P = Present (In-Person), V = Virtual, A = Absent, E=Excused, NV = Non-Voting
Chelan-Douglas Health District Staff Present
Kristen Hosey, Health Administrator Corey Lawson, Deputy Health Administrator
Julian Muro, Contract Procurement Manager Stefano SoloGallegos, Facilities & IT Assistant
Erin McCool, Legal Counsel Dr. James Wallace, Health Officer
Ryan Lamb, Operations Director Brian Dickey, EH Supervisor — Solid Waste

Richmond Petty, EH Supervisor - Onsite Septic

Public Presence
The meeting was held in person and via zoom and phone conference with members of the public
attending and listening to the meeting

Meeting
Chair Shon Smith called the meeting to order at 2:00 PM, then Chair Smith requested the Board Clerk

(Corey Lawson) to take attendance.



CDHD Board of Health

Regular Meeting Minutes
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Approval of Agenda

Randy Agnew moved to approve consent agenda as presented. Alma Chacon second. The motion
carried unanimously.

Public Comment
e Kim Darlington, Pharmacist, Douglas County voiced concerns regarding the COVID-19 vaccine.
e Lisa Templeton, Informed Choice voiced concerns regarding the COVID-19 Vaccine.

Old Business

Board of Health Positions Update

The Board discussed the upcoming open positions and members completing service. No action was
taken.

Preliminary Budget Discussion

The Board discussed the 2026 preliminary budget. No action was taken.

New Business
Layoff and Furlough Discussion

The Board and Dr. Hosey discussed potential policy creation for layoffs and furloughs. No action was
taken.

Fee Schedule Discussion

The Chelan-Douglas Health District provided proposed fee revisions for calendar year 2026. Board
discussion occurred. No action was taken.

Reporting
Dr. Wallace presented the Health Officer Report.

Dr. Hosey presented the Health Administrator Report. Board discussion occurred.
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Adjournment

Chair Shon Smith declared the meeting adjourned at 3:50 PM.

Closed Session - RCW 42.30.140(4)(b)

Regular Meeting Minutes
October 2025

Shon Smith Corey Lawson
Board Chair Clerk of the Board
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November 2025
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CDHD Contract Matrix

November 2025

Contract Number With Whom Deliverables New, Term of Contract Total Impact or
Renew, Amount Adjustment
or
Replace of

Contract

Interagency Agreement for Health Care The purpose of the SOW | Renew 01/01/26 -12/31/29 Unknown | Unknown

Medicaid Administrative Authority is to provide

Claiming reimbursement from

HCA for activities related

Contract K8621 to Medicaid outreach

and linkage.

INTERLOCAL AGREEMENT WA State The purpose of this SOW | Replace 07/01/25-07/31/26 $392,635 +$4,712.50

Home Visiting Services Department of | isto provide high quality

Nurse Family Partnership Children, home visiting services to

Amendment #26-1139-01 Youth, and vulnerable families for

Families the purpose of
(DCYF)

improving outcomes for
participants and
strengthening
coordination of services.
The purpose for this
amendment is to add
funding for Concrete
goods.
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Administrator’s Report Cover Page

December 2025

Administrator’s Report

Highlights:

Fiscal
Community and Family Health
Emergency Preparedness and Response
Communicable Disease and Epidemiology
Communications and Outreach
Environmental Health
Administrator Update
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Fiscal Report

December 2025

Fiscal and Operations Report and Personnel

Ryan Lamb Diane Forhan Adeline Moralez Krishna Gonzalez
Operations Director Interim Fiscal Fiscal Supervisor Accountant
Director
AnaMaria Ruelas Julian Moro Stefano SolaGallegos
Fiscal Assistant Contracts & Procurement Facilities & IT Assistant
Manager
Division Highlights

e The District’s annual audit conducted by the Washington State Auditor’s Office (SAO) concluded
with the exit conference on December 5, 2025.

e The Washington State Department of Health has scheduled fiscal monitoring for the District on
Wednesday, March 18, and Thursday, March 19, 2026. Review activities will include discussions
with program staff regarding Personal Health and Emergency Preparedness grants, as well as an
examination of the District’s grant reimbursement submissions and fiscal policies.

e The District completed the Annual Survey of Local Government Finances Census report.

Operations

e The Operations team is wrapping up the office remodel and working through the final punch list
to ensure all items are completed.
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Fiscal Report

December 2025

e Efforts are continued to clean up surplus items and remove old file cabinets from the office,
improving workspace organization.

e The team is currently operating with reduced staffing due to one employee on medical leave
until January.

Essential Data

e Through November 2025, with 91.67% of the year elapsed, the District has collected 94.0% of
budgeted revenue and incurred 89.1% of budgeted expenses.

e  FPHS program revenue reflects the full FY 2026 allocation, covering the period July 1, 2025,
through June 30, 2026.

25



Fiscal Report

December 2025

26



Fiscal Report

December 2025

27



Fiscal Report
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Fiscal Report

December 2025

29



Community and Family Health Report

December 2025
Community and Family Health Report and Personnel
Cari Hammond Lisa Pilkinton Emily Gilmore Stephanie Snitily Katie Young
CFH Director Health Educator NFP/NHV Immunization NFP Supervisor/NHV
Coordinator

\ '/

T sy

Vnie-éeACeballos Brianna Rice Ana Macias ' Yanet Lozano
NFP/NHV Community Health WIC Coordinator WIC Certifier
Dietitian & Certifier
Quin Kenoyer Norma Renteria Lupita Espinoza Garth Donald
Health Systems Program Assistant ABCD Coordinator Mental Health & Substance
Improvement Use Coordinator

Coordinator
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Community and Family Health Report

December 2025

Division Highlights

Our department is completing its Strategic Plan for 2026. The plan outlines our key priorities and focus-
areas for the coming year to strengthen community health outcomes and support aligned work across
the Health District. We look forward to implementing these strategies and keeping the Board updated on
our progress.

The NFP team completed several important training courses in the month of November. Two of the NFP
nurse home visitors completed a 20-hour Group Peer Support (GPS) training. The GPS model provides a
framework for how to run a parent support group successfully, which the NFP team will be launching in
conjunction with volunteer partners in 2026. All NFP nurses also attended a full-day Foundations in
Perinatal Mental Health training intended to fortify our region's perinatal mental health care through
training, resource awareness, and interagency collaboration. As part of this work, one of our NFP nurses
developed a perinatal mental health resources and referrals guide that will be published externally next
month.

The government shutdown ended on November 12. The Washington WIC Program is now fully funded
through September 30, 2026.

NFP Success Story: A client shared with a nurse home visitor: "Thank you so much for all of the fun visits
and the warm smiles you brought us. | truly appreciate your support and helping me to feel more
confident as a first-time mom."

Childcare Consultation

We did not conduct any childcare consultation visits due to a staffing shortage. We actively recruited for
a PHN Il to fill this role. The PHN lll started this month, Nicole Franks, and is currently training in her new
position.

Nurse-Family Partnership

Total
Number Number Number ]
New . Number Completed Total Outgoing
of of of . Clients
. . . Clients of Encounters Referrals to Other
Families Families Children Closed .
Enrolled Graduatesfor the Services
Enrolled Served Served .
period
47 32 22 2 0 2 40 25

*Dismissed from program for other reasons (moving out of area, unable to contact)
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Community and Family Health Report

December 2025

Women Infants & Children (WIC)

October 2025 Total Total Infants Total Children Total Agency Total
Women Enrolled Enrolled Caseload
Enrolled
East 111 97 391 599 603
Wenatchee
Leavenworth 0 1 3 4

*November caseload data not yet available

November Clinic Appointments

APPT TYPE TOTAL ATTENDED CANCELLED MISSED
Initial Certification (IC) 7 6 0 1
Subsequent Certification (SC) 59 39 9 11
Mid-Certification Assessment (Mid 85 53 11 21
Cert-HA)
Nutrition Education (NE-I) 92 75 6 11
Nutrition Education with RD (NE-I- 2 1 0 1
RD)
Food Benefits Only (FBI) 17 10 6 1
Breastfeeding Education (BFE) 1 1 0 0
High-Risk Nutrition Education (RD) 14 10 1 3
Anthropometrics (ANTHRO/LAB) 7 6 1 0
Immunizations
VFC Site 1QIP Visits Unannounced IS Trainings Trainings Vaccine Clinics
Visits S & H Visits for Providers related to
regional
scope of work
0(none 2 0 (completed 2 3 CCRIJ- vaccinated 15
due) for the people: Hep A- 7,
contract year) flu- 15, Tdap-5
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Community and Family Health Report

December 2025

Access to Baby & Child Dentistry

Number of Number of Community Outreach Total Outgoing Referrals to Other
Children Events / total # reached Services

Enrolled

27 2/300 8

Community Connect

Number New New Clients Total Number of Community Outreach Events
Outgoing / total # reached

Clients Received Enrolled Discharg Referrals

of Referrals Clients

Served ed to Other
Services
21 4 2 * * 4/300+

*Data report not available yet

Lifecourse

Safety & Prevention

Event

Firearm Locking Devices Distributed to
community partners
Child Fatality Review Introduction Meeting

Overdose Cases Investigated
Community & Coalition Meetings
Overdose EMS Reports Monitored
Teen Target Zero Training

Attendance/# of meetings and/or events

15 devices distributed, including safe storage
practice education (Eng/Span)
6 attendees

2 cases

6 meetings attended
4 reports

1 training
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Community and Family Health Report

Health Education

Event

December 2025

Attendance/# of meetings and/or events

Restore Conference Presentations — Foster, Adoptive 4 presentations- 50 attendees

and Relative Care Families

Topics: Love Languages for Children
Family Health & Screen Time

Youth Advisory Board-

1 meeting, 8 participants

Only 7 Seconds Presentation on Al Chatbots and

Social Health

Perinatal Mental Health and Group Peer Support 6 trainings, 1 full day Perinatal Mental Health

Training for Health Educator

Community Health Nutrition

Event

Sports Nutrition & Healthcare Fundamentals

presentation at WVC

Training

Attendance OR # of meetings and/or events
120 students

After School Program at Pioneer Middle School 40 students

Nutrition Education
Formula Drive

Nutrition Inservice for WIC Staff
Weight Loss Support Group

WIC Dietitian Appointments

Definitions:

NFP- Nurse-Family Partnership

NSO- National Service Office

ABCD- Access to Baby and Child Dentistry
YAB- Youth Advisory Board

CADT- Center for Alcohol & Drug Treatment
WIC- Women, Infants, Children

CVP- Childhood Vaccine Program

VFC- Vaccine for Children

HCA- Health Care Authority

AVP- Adult Vaccine Program

USDA- U.S Dept of Agriculture

Collected 31 cans- distributed to community
partners to share with families in need ($1500
value)

1 presentation

1 meeting- 4 attendees

11 completed appointments

CD/1/V Prevention- Chronic Disease, Injury, Violence Prevention
MCH- Maternal Child Health

Lifecourse= MCH, Access & Linkage to Care, CD/I/V Prevention
CYSHCN- Children & Youth with Special Health Care Needs
S&H- Storage & Handling

FMNP- Farmers Market Nutrition Program

MCHBG- Maternal Child Health Block Grant

MOUD- Medications for Opioid Use Disorder

IQIP- Immunization Quality Improvement for Providers

CCRIJ- Chelan County Regional Jail

FNS- Food and Nutrition Service
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Emergency Preparedness and Response
Report

December 2025

Emergency Preparedness and Response Report and Personnel

Kaila Smith Eric Torres Lexy Lieurance Griselda Lozano

Regional Emergency Regional Environmental ~ Local Emergency Program Assistant
Response Coordinator Hazards Mitigation Response Coordinator

Program Manager

Division Highlights

Planning for 2026 is well under way! The Emergency Preparedness & Response Division is advancing
plans for Stop the Bleed courses, functional and tabletop exercises, preparedness trainings, and other
capacity-building initiatives to strengthen skills, coordination, and community readiness for emerging
public health and emergency challenges.

Medical Reserve Corps

The Chelan-Douglas Medical Reserve Corps (CDMRC) continues to strengthen community capacity and
partnerships. To date, eleven (11) CDMRC volunteers have fully completed their Emergency Worker
registration, with an additional two (2) nearing completion. Emergency Worker registration requires
completion of CPR, First-Aid certification, Completion of ICS-100, ICS-700, and successful background
checks.

This month, CDOMRC participated in the following events:
e Eastmont Parent Association Night 11-6
e Medical Reserve Corps Volunteer Meeting 11/18
e Leavenworth Neighborhood Night 11/18

In addition, the CDMRC completed a Stop the Bleed Training for Target Zero staff on 11/5.
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Emergency Preparedness and Response
Report

December 2025

Community Medical Needs Vending Machine

The Community Medical Needs Vending Machine continues to be a valuable, low-barrier resource
supporting resident well-being across our service area. Consistent use at both the Chelan-Douglas Health
District and Lake Chelan Hospital locations throughout the year demonstrates ongoing community need.
The vending machines provide essential items, including harm-reduction supplies and COVID-19 and
influenza test kits. The following graphics describe usage at each vending machine.
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Emergency Preparedness and Response
Report

December 2025

Regional Environmental Hazards Mitigation Program

Chelan and Douglas counties experienced sustained smoke impacts during the prolonged an challenging
2025 wildfire season in North Central Washington, creating significant public health concerns for
residents, schools, and other vulnerable populations.

The Regional Environmental Hazards Mitigation Program works to protect public health from wildfire

smoke through enhanced preparedness, coordinated response, and equitable mitigation strategies
across the region.

Here is a look at just some of the program’s achievements this year!

Activity ”Achievement
Box Fan Kits Over 500 box fan kits distributed to community members, schools, and
Disbursed organizations across the region.

18 indoor air monitors installed across: NCW Libraries: Cashmere, Wenatchee,
Purple Air Entiat, Grand Coulee, Coulee City, George, Quincy, Leavenworth, Peshastin, Soap
Monitors Installed |[Lake, Ephrata, Warden Schools: Orondo, Entiat, Mountain Sprouts — Plain,
Waterville Hospital: Lake Chelan Community Hospital Community: Holden Village

Over 145 portable HEPA air cleaners distributed to individuals, schools, and

HEPA Portable Ai . . .
ortable Air organizations. Recipients include Cascade Elementary, Kenroy Elementary, Lee

Cleaners . . .

Elementary, Mountain Sprouts (Plain), and Beaver Valley Elementary (Plain).
Educational 6 presentations delivered on the health impacts of wildfire smoke throughout the
Presentations region.

55 deployments of RSF 300 & 500 units to support wildfire smoke protection and
COVID-19 outbreak response in LTCFs. NCW Libraries: Cashmere, Wenatchee,
Quincy, George, Grand Coulee LTCF: Grant County Schools: Entiat, Waterville,
Sterling, Orondo, Wenatchee High School Events: Chelan County Fair, Grant County
Fair Other: Entiat Evacuation Shelter, Holden Village, Tri-County Staging: Kittitas,
Holden Village, Okanogan

Commercial Air
Cleaner
Deployments

Vulnerability Managed development of the Region 7 Wildfire and Smoke Vulnerability
Assessment Assessment.

Monitoring support at: NCW Libraries: Wenatchee, Cashmere, Leavenworth
Schools: Rock Island, Sterling, Cascade Elementary, Lee Elementary, Kenroy

:1::;3:2::? Elementary, Cascade Christian Academy Daycare, Wenatchee High School,
8 Wenatchee Valley College, Mountain Sprouts, Beaver Valley, Cascade High School
Other: Entiat Red Cross Shelter, Chelan County Fair
Pre-staged N95 mask distribution sites in Bridgeport, Chelan, Cashmere, East
N95 Mask . . .
Distribution Wenatchee, Entiat, Lake Wenatchee, Leavenworth, Mansfield, Manson, Plain,

Wenatchee, and Waterville.
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Emergency Preparedness and Response
Report

December 2025

2026 Outlook

In 2026, the program will focus on sustainability, expanded reach, and enhanced response capacity by:
1. Seeking renewed or alternative funding to restart quarterly task force meetings.

Finalizing and formally adopting the Regional Environmental Hazards Mitigation Program.

Expanding public education, including pre-wildfire meetings with school district leaders.

Continuing strategic distribution of box fans, filters and HEPA units.

Strengthening the cleaner air shelter network and deployment capacity.

Enhancing CDHD response through additional grant opportunities.

Expanding PurpleAir monitor installation across the region.

Installing a lift gate (“Tommy Gate”) on a CDHD vehicle to improve safety and efficiency during

air cleaner distribution.

ONOU R WN

Community Feedback

“Thank you very much for the support. | reached out during the intense wildfire smoke when we had very
low outdoor air quality that was starting to affect our indoor air quality. We were forced to move inside
for soccer practice. The air cleaner helped keep my classroom safe, especially for my players with asthma.
In addition, | was able to share the air cleaner during the day with our Life Skills classroom. This was much
appreciated because their students are especially sensitive to air pollution. Finally, | was impressed that
the air cleaner was delivered within 24 hours of my inquiry. Thank you!”

- Teacher Cascade School District

“I just wanted to reach out and thank you and your team at the Chelan-Douglas Health District for the
help and support you’ve provided with air quality across our campuses. Your efforts to come out, test our
buildings, and install air purifiers have made a big difference, especially in some of our older schools and
classrooms that struggle with smoke and limited HVAC automation. The added filtration has noticeably
improved comfort for both staff and students. We truly appreciate the time and attention your team has
given to Eastmont. While we still have work ahead to get all our spaces where we want them, having
partners like CDHD who step in to find solutions means a lot to us. Thank you again for your continued
help and dedication to our schools and community.”

- Dustin Hoffman, Director of Facilities and Maintenance
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Emergency Preparedness and Response
Report

December 2025

The Regional Environmental Hazards Mitigation Program’s accomplishments are largely attributable to
the leadership of Eric Torres, Program Manager, whose position has been fully supported through time-
limited EPA and Department of Natural Resources grants. As these grants conclude, Eric’s last day with
CDHD will be Wednesday, December 31, 2025.

The conclusion of this funding places a highly effective regional program—and the capacity it provides to
protect communities during wildfire smoke events—at risk. CDHD is actively exploring future funding
opportunities to sustain and expand this work, recognizing the demonstrated impact, growing regional
need, and increasing frequency of wildfire smoke events. We are deeply grateful for Eric’s leadership and
the lasting contributions he has made to Region 7 and the communities we serve.
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Communicable Diseases/Epi Report

December 2025

Communicable Diseases & Epidemiology Report and Personnel

Haron Siringi Elizabeth Austin Devin Wall Alissa Sindelar Jenny Ezpeleta
Communicable Disease Regional Epidemiologist PHN II: TB & CD PHN II: TB & CD Regional Assessment
Supervisor & Biostatistician Specialist Specialist Coordinator

Communicable Disease and Notifiable Conditions

About this Division: The Communicable Disease (CD) team plays a vital role in preventing and controlling communicable
diseases in Chelan and Douglas counties by tracking and investigating outbreaks, notifiable conditions, coordinating public
health lab testing, and providing locally relevant responses in accordance with the FPHS Standards.

The CD team conducted 47 case investigations in Top 3 Notifiable Conditions Number of
November 2025: (September-November) Cases
e 21 Notifiable Conditions Hepatitis C 21
e 26 sexually transmitted infections (STIs) Giardiasis <10
Campylobacter <10

In addition to case investigations, the team also addressed
seven (7) non-case inquiries from community members, school staff, and partner organizations who
sought clarification or public health guidance on various communicable disease concerns.

The following graphic includes year-to-date investigations, specifically all notifiable conditions and STls
reported to CDHD from January through the current reporting period. The totals reflect the department’s
ongoing efforts to respond to disease reports, assess public health risk, provide education, and ensure
appropriate follow-up and documentation.

40



Communicable Diseases/Epi Report

December 2025

Number of Cases January-November 2025
80
70
60
50
40
30
20

10

e Notifiable Condition e STIs

Epidemiology, Assessment and Surveillance

About this Division: The CD-Epi team plays a critical role in assessment, surveillance and epidemiology by gathering and
managing essential data, analyzing trends to identify community health priorities, and using that insight to inform planning,
guide decisions and support public health actions. This work is supported in part by regional funding and staff provide
epidemiology and assessment support to Chelan, Douglas and Okanogan counties.

Community Health Assessment (CHA):
The following table is updated with the 2025 CHA progress. Published CHA “chapters” can be found on
the CDHD website here: https://www.cdhd.wa.gov/health-data

CHA Chapter Status

Demographics of CDHD Published

Behavioral Health Published

Maternal and Child Health Published

Injury and Violence Prevention Final Approval & Translation
Chronic Disease and Nutrition Draft
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Communicable Diseases/Epi Report

December 2025

Viral Respiratory lliness Dashboard: The Regional Epidemiologist published the new Viral Respiratory
lliness Data Dashboard to the Chelan-Douglas website (available at https://www.cdhd.wa.gov/providers).
The dashboard displays local and regional trends of respiratory illness including disease activity
thresholds for emergency department visits. It provides a data-based tool for healthcare providers to

guide public health planning and decision-making for enhanced infection prevention measures at the
local and regional level.

Wildfire Smoke-Related llIness:

The Regional Epidemiologist completed collection of seasonal data on air quality and emergency
department (ED) visits for health conditions related to or exacerbated by wildfire smoke for Chelan-
Douglas and Okanogan counties. These conditions include respiratory distress, asthma, COPD and cardiac
events. Planned data analysis will examine whether there are significant correlations between increased
levels of PM 2.5 and ED visits for these health conditions. Data outcomes will assist in guiding public

health to prepare and provide resources for protecting our communities from the health impacts of
wildfire smoke.
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Communications and Outreach Report

December 2025

Communications and Outreach Report and Personnel

Maria Christina Monroe Miriam Pamatz Adelaida Caballero
Communications & Public Health Outreach Worker
Language Access Director Communications &

Outreach Coordinator

Introduction

During this reporting period, the Communications Department focused on strategic planning and
outreach to support CDHD’s 2025 vision and goals. Key activities included evaluating web design vendors
to modernize the agency website and coordinating community and staff engagement efforts, including
holiday-related activities that highlight partnerships and promote connection. Together, these efforts
strengthen public engagement, accessibility, and organizational visibility.

Highlights

News Release 2025-09: CDHD’s Nurse-Family Partnership Program earned the highest Fidelity
score in Washington State

Supported the Notifiable Conditions communications series related to avian influenza
Collaborated with Maternal & Child Health staff on Community Health Assessment (CHA) content
Participated in discussions with the North Central Washington Tech Alliance regarding a potential
CDHD application

Supported and coordinated all-staff NASH leadership training

Outreach Events
The Outreach Team participated in the following community events:

11/6- Eastmont PAC Family Night @ Eastmont Jr/High School
11/9- God’s Closet @ East Wenatchee

11/12- Hand Washing Activity @ Palisades School

11/13- Open Enrollment @ Pybus

11/18- Community Engagement Night@ Leavenworth
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Communications and Outreach Report

December 2025

11/18- Wellmess Nigjt @ Lake Chelan School
11/19- Health Fair @ Tonasket School

Through these activities, the Outreach Team recorded 725 individual interactions during November,
reflecting continued demand for in-person engagement and health education across the region.

Partnerships and Coordination
The Communications and Language Access Director and the Public Health Communications and Outreach
Coordinator collaborated with the following partners and internal teams:

CDHD Directors and Supervisors (monthly coordination meetings)
Local Health Jurisdiction (LHJ) Public Information Officer (P1O) network
Chelan-Douglas County Local Public Agency (LPA) meetings

North Central Washington Tech Alliance

11/6- Eastmont PAC Family Night 11/12- Hand Washing Activity @Palisades School
@ Eastmont Jr/High School
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Environmental Health Report

December 2025

Environmental Health Report and Personnel

Food and Living Environment

| 8 g |

Dominique Gilley Reid Brownlee Giovanni Cervantes Lisa O’Daffer Ericka Bentancourt

Supervisor Inspector Inspector Inspector Inspector

Onsite, Land-use, and Drinking Water

CRELAR RELAS

Richmond Petty Juanita Garibay Dom Cimmiyotti Susan Baker

Supervisor Inspector Inspector Program Assistant

Solid Waste

Brian Dickey Javier Ramos Karina Castro

Supervisor Technician Health Educator
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Environmental Health Report

December 2025

Food and Living Environment

e Food Program staff have prepared and begun accepting renewal payments for the 2026 permit
year.

e The 2026 review and development of Standard Operating Procedures (SOPs) is underway, with
the creation of a new training manual anticipated in Q1 2026.

e Guidance and informational materials addressing upcoming operational changes to the
Temporary Event permitting process are currently in development and under internal review

e Development of an “Unpermitted Food Task Force” is underway to address ongoing illegal food
service vendors in Chelan and Douglas counties

Onsite-Wastewater

e Completed and posted the Fall Newsletter and distributed it to all local Licensed Designers and
Service Providers. It covers winter inspection criteria, training opportunities, inspector coverage
areas and schedules, SmartGov application guidance, and a summary of recent CDHD code
updates.2026 SOP review & creation is underway, with anticipation of a new training manual to
be created in Q1 2026

e Continued developing and updating SOPs for the Onsite Program, including land use, drinking
water, and water recreation. Thirty-one SOPs are complete; additional SOPs are needed due to
SmartGov implementation and updated complaint/enforcement policies. Target completion is
March 2026.

e The Onsite Team attended the bi-monthly state Water Recreation LHJ meeting. State codes for
Water Recreation Facilities (WAC 246-260) and Recreational Water Contact Facilities (WAC 246-
262) are being revised for the first time since 2004, with anticipated submission to the State
Board of Health in 2026.

e The Well Delegation agreement has been fully executed by Ecology and Dr. Hosey. Its purpose is
to increase local oversight of new well construction in Chelan and Douglas Counties to ensure
compliance with WAC 173-160 and local setback requirements.

Solid Waste

e Completed 96.6% of annual solid waste facility inspections

e Digitized 20.4% of all solid waste physical files, advancing the division’s records-management
goals

e Received Selland Construction’s inert waste facility Conditional Use Permit (CUP) application;
Chelan-Douglas Health District has initiated its review in coordination with Douglas County
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Food Program Essential Data
September | October | November | Total
Routine Inspections 40 161 101 302
Pre-Opening Inspections 7 6 3 16
Plan and Menu Review 5 7 2 14
Temporary Event Permits 69 25 26 120
Exempt Temporary Event Permits 9 0 1 10
Complaints 10 11 5 26
Water Recreation Program Essential Data
September | October | November Total
Routine Inspections 19 19 0 38
Pre-Opening Inspections 0 0 0 0
Complaints 2 2 0 4
Injury Investigations 0 0 0 0
Variance Reviews 0 0 0 0
Solid Waste Essential Data
September | October | November Total
Facility Inspections 5 8 5 18
Solid Waste Complaints 13 23 6 42
Misc. Complaints 15 13 13 Y
PPA Visits/Screening 19 4 13 36
On-Site Wastewater Essential Data
September | October | November Total
Septic System Reviews 60 46 25 131
OSS Permits 49 39 24 103
Project Reviews 10 7 1 18
Drinking Water Reviews 18 2 3 23
Private Water Reviews 16 15 1 32
Public Water Reviews 2 0 1 3
Land Use Reviews 22 2 0 24
Plat/CUP Reviews 14 13 9 36
Mylar Reviews 7 1 6 14
Misc. Reviews 1 0 4 5
Field Inspections 66 93 68 227
Occupancy Approvals 31 37 38 106
Complaints 8 0 8 16
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Kristen Hosey Corey Lawson Susan Jacques Tammy Miller

Administrator Deputy Administrator Human Resources Deputy Registrar
CD/EPI Director EH Director Director

Clerk of the Board

Maria Gonzalez

Clerk 11l

Highlights:

Sustaining Wildfire Smoke Mitigation Capacity:

The prolonged 2025 wildfire season reinforced the growing public health risks associated with wildfire
smoke exposure across Chelan and Douglas counties and the broader Region 7 area. CDHD’s Regional
Wildfire Smoke and Environmental Hazards Mitigation Program has provided practical, on-the-ground
capacity to protect indoor environments during smoke events, including air quality monitoring and
deployment of air cleaning devices that helped schools and community facilities maintain safer indoor air
when outdoor air quality reached unhealthy levels.

This work has supported continuity of essential services—most notably helping schools remain open
during severe smoke periods by improving indoor air quality when outdoor conditions posed health risks
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to children and staff. As wildfire seasons become longer and more severe, the conclusion of time-limited
grant funding raises concerns about the ability to sustain this proven public health capacity and maintain
protections that communities have increasingly relied upon during smoke events.

Staffing Update: There are no current open positions at CDHD at this time.

Workforce Development

Workforce development remains a priority focus at CDHD as we continue to strengthen staff capacity,
leadership, safety, and alignment with the agency’s mission and Foundational Public Health Services
(FPHS).

In November, all staff participated in Managing with Mind and Heart, a leadership and communication
training facilitated by Nash Consulting. This training builds on two years of supervisor and manager
development with the same local organization and was informed by recommendations from COVID-19
After Action Reports. The training has supported consistent leadership practices across the agency and
has contributed to improved communication, staff engagement, and retention. Funding for this training
was provided through a state public health infrastructure grant.

Additional workforce development activities during this period included agency-wide safety training on
proper fire extinguisher use, reinforcing emergency preparedness and workplace safety. CDHD leadership
has also been working directly with all staff to reflect on progress toward the agency’s 2025 goals.
Through this process, many employees have gained a clearer understanding of how their individual roles
support the broader agency mission, vision, and FPHS framework, strengthening organizational cohesion
and shared purpose.

Looking ahead, CDHD is planning additional workforce development training this winter and is actively
preparing to utilize approximately $100,000 in Public Health Infrastructure Grant (PHIG) funding
allocated by the state. An internal application process for professional development has been
established, and leadership is developing a strategic plan to deploy these funds in a way that addresses
both workforce development and infrastructure needs, with a focus on sustainability, capacity building,
and long-term organizational resilience.

Contract Updates:
Contracts between $10,000 and $25,000: None.

Executive Team Contracts between $25,001-$65,000:

1. Copier Contract Approval: The Executive Team approved a new copier contract with Copiers
Northwest following a competitive bid process. After reviewing the District’s existing Ricoh
contract and evaluating multiple proposals, Copiers Northwest—offering Canon devices—was
selected as the best overall value based on pricing, functionality, and long-term cost savings. Key
benefits of the approved contract include enhanced functionality, such as card-reader access,
and the replacement of a remaining leased Ricoh device at no additional cost to the District.
While Sharpe also submitted a proposal, their pricing was higher and did not include the required
functionality. Bid materials are attached for reference.

49



Administrator’s Report

December 2025

50



Chelan-Douglas Health
District
all Parkway, East Wena

tchee, WA 98802

Chelan-Douglas Health District
Health Officer Update

James Wallace, MD, MPH
December 15th, 2025



Chelan-Douglas Health Officer Update

e Foodborne lliness
o Common pathogens
o Public Health Investigation
o Public Health Response

e CDHD Food Safety Program

e Unpermitted Food Vendors



Chelan-Douglas Health Officer Update

e Foodborne lliness
o Common pathogens
o Public Health Investigation
o Public Health Response

e CDHD Food Safety Program

e Unpermitted Food Vendors

Foodborne Disease Presentation Recording



https://www.youtube.com/watch?v=i5Mo3zZfViE

Foodborne lliness

"The Big 6" FDA Food Code

o

Norovirus

Hepatitis A

Salmonella typhi
Salmonella (non-typhoidal)
Shigella

E. coli

Other Notifiable Conditions

Botulism
Campylobacteriosis
Listeriosis

Shellfish poisoning
Trichinosis

Vibriosis

Cholera (Vibrio cholerae)

 All outbreaks or suspected outbreaks of any spp. are considered IMMEDIATELY NOTIFIABLE



Epidemiological Data on Foodborne llinesses

e CDC estimates that each year 48 million people get sick from a foodborne illness, 128,000
are hospitalized, and 3,000 die

e Nationally, it is estimated that 1 in 6 people will get sick each year from contaminated food
or beverages

Washington DOH, Foodborne lliness: https://doh.wa.gov/you-and-your-family/i



https://doh.wa.gov/you-and-your-family/illness-and-disease-z/foodborne-illness

Epidemiological Data on Foodborne llinesses




How does Public Health Detect & Respond
to Foodborne llinesses?

Pathogen-based Complaint-based

Syndromic
Surveillance




Food Safety Program

Education
o  Guidelines for opening a new food establishment
o  Food worker training

Permitting Vendors & Events
O  Restaurants & permanent establishments
o  Mobile vendors & Farmers’ Markets
o  Temporary Food Permits

Inspections and assistance
o Routine inspections
o Menu review & plan
o Complaint response & support

Emergency notifications
o  Flood & power outage guidance

https://www.cdhd.wa.gov/food-safety-program



https://www.cdhd.wa.gov/food-safety-program

Unpermitted Food Vendors

> Health Risks
O unsanitary conditions
o improper food storage & handling
© inadequate outbreak response

> Unsafe & unfair business practices
> Ensuring safety & promoting healthy food sources

o multidisciplinary/sector approach
o education & health promotion
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