AH Innovate: Operational Innovation That Sticks
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AH Innovate helps organizations redesign how value is created, delivered, and operationalized —
infegrating leadership, people, workflows, technology, and customer experience into a coordinated
operating model for the future.

Recurring operational problems don't fix themselves. Workarounds compound. Rework
becomes the norm. Over time, organizations struggle not only with efficiency — but
with their ability to evolve, modernize, and respond to changing customer and market
expectations.

AH Consulting’s FRAMEWORKS FOR SUCCESS™ grounded in UNIFIED VALUE
MANAGEMENT™, helps leadership teams redesign how the organization operates,
coordinates, delivers value, and evolves — creating scalable, sustainable innovation
that can be operationalized across the enterprise. Because this is a collaborative
process, the buy-in is built in.
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AH Innovate: Operational Innovation That Sticks \

Engagements are fixed price with a clearly defined focus, delivered through iterative
cycles using AH Consulting’s proven 5-step process.

AH Innovate is well-suited for:

e Organizations redesigning operating models, workflows, or service delivery to
support modernization and future growth

e Enterprises, medical practices, or health systems pursuing operational innovation
that must be adopted and sustained

e leadership teams creating new capabilities, practices, or ways of working
across functions

e Organizations where recurring workarounds, rework, and stakeholder
disconnects are limiting performance

e Companies preparing for Al adoption who need the operating model,
workflows, and roles aligned first

e Tech companies or service providers evolving how solutions are defined,
delivered, and scaled

When the organization is aligned, innovation compounds — and Al accelerates
what’s already working.
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