AH Discovery: Clarity Before Commitment

LEADERSHIP A CUS)‘
@) ORG STRUCTURE
FTHOD M€RS

ct S ()
‘4\00%\' ?0\) STRATEGY 4 LABIUTY L oGy
o\ Uy, TECHNOLOGY
&€ p

DOMAIN EXPERTS

RfGULqr
FUNCTIONS ORV

OPPOR

\& R,
i Jess  MAwe
oS STAKEHOLDERS & OTTteNg
- <b\\§\ SILOS Ks
INVESTORS ¢ oW ROLES

TUNI TIEs
AS IS

TO BE

MISALIGNMENT

RESPONS
IBILy
« MISCOMMUNICATION TIES DISCONNECTS o

A Y

DISCOVERY

¢ ¢ 9 O O

CLARITY ORGANIZATION VALIDATION & Al READINESS DYSFUNCTION RISK
& UNIFICATION & ALIGNMENT ~ OPPORTUNITIES FOUNDATION IDENTIFICATION AWARENESS

e sl
—~

Platform for Success

Most organizations operate on assumptions about their current state — assumptions
that may be incomplete, outdated, or simply wrong. Before committing to strategy,
transformation, or Al adoption, you need a clear, shared view of where you actually

are.

This is especially important for Al readiness — bringing Al info a misaligned or poorly
understood operation won't fix problemes. It will amplify them, faster.
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AH Discovery: Clarity Before Commitment

AH Consulting’s FRAMEWORKS FOR SUCCESS™, grounded in UNIFIED VALUE
MANAGEMENT™, works with leadership and key stakeholders to establish a clear,
shared understanding of the current state — identifying disconnects, risks, constraints,
and opportunities before major strategic, operational, or technology decisions move
forward. Because this is a collaborative process, the buy-in is built in.

Deliverables are structured, simple, and easy to understand — giving leaders a shared
view of where alignment is needed and how the organization needs to collaborate.

Engagements are fixed price with a clearly defined focus, delivered through iterative
cycles using AH Consulting’s proven 5-step process.

AH Discovery is well-suited for:

e Transformation, remediation, and Al readiness initiatives that require validated
current-state understanding

e Validating strategy, scope, priorities, and investment direction before major
strategic, operational, or investment decisions move forward

e Establishing a clear decision framework and strategic path forward

e Investor due diligence and operational validation

Clarity before commitment — the foundation every successful engagement is built on.
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