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The Retail Crime Hub — powered by Auror — connects
your agency with timely, high-quality retail crime
intelligence, streamlined access to evidence, and intuitive
investigative tools. It's designed to help you respond
faster, build stronger cases, and coordinate more
effectively with retail partners.

This guide walks you through what you now have access
to, the steps to complete the setup, and where to find
ongoing support as you begin using the Retail Crime Hub.
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1. What the Retail Crime Hub Provides

A clearer view of retail offending in your area

Your agency gains a real-time picture of verified retail crime events from participating
retailers — all consolidated into one secure, operational view. This helps teams quickly
understand patterns, emerging risks, and priority individuals impacting stores and
communities.

Focus on top offenders

Identify the 10% of offenders who account for 70% of retail loss. The Retail Crime Hub
surfaces repeat patterns and prolific networks so agencies can prioritize the cases that
matter most.

Save time

Replace in-person evidence collection with secure, one-click transfers from retailers to
Axon Evidence. Investigators save an average of 3.5 hours per report, freeing officers to
focus on higher-priority calls.

Build stronger cases
Structured, packaged incident data makes it easy to connect multiple events, prove
organized retail crime, and deliver airtight evidence to prosecutors.

Collaborate seamlessly
Securely gather and request evidence from 26,000+ US retail locations to keep your
communities safer.
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2. Your Tooling Overview

Axon Evidence

¢ Retail Crime Dashboard: Your command center for all incoming retail crime reports
submitted by partner retailers.

o Evidence Transfer: Move digital evidence into your case files without manual downloads,
USBs, CDs, or multiple trips to the store.

« Crime Reports: Receive high-quality, structured reports from retailers with clear offender
descriptions, MO, vehicles, associated events, and attachments.

- Recommendation: delay onboarding to Crime Reports until the team is comfortably
using dashboards and the Auror platform
— If you would like to implement Crime Reports sooner, please contact support@auror.co

Auror Platform
« Ongoing Crime Feed: A real-time view of incidents as they occur within your jurisdiction.

o Additional Intelligence Dashboards: Pull up trends, hotspots, chronic offenders, and
networked offending patterns.

« Investigate Module: Build investigations, connect related events, analyze links, and
collaborate securely with your team and other teams.

« Retailer Collaboration Tools: Communicate safely and efficiently with participating
retailers as needed in one, secure place.
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3. Set-Up for Your Agency

Overview

Onboarding to the Retail Crime Hub can be completed in a few hours over four weeks.
Here’s a brief overview of what you can expect:

Week 1

Week 2

Week 3

Week 3-4

Week 4

Complete onboarding survey or set up an optional introduction call
Estimated time to complete: 15 minutes

Complete self-serve onboarding steps

— Implement URL Allowlist

— Decide on user permissions

- Enroll in upcoming training or choose to self-serve with on-demand videos

— Schedule Tech Call (required) with your Axon Evidence Admin (your IT) and
Auror LE CSM

Expected time to complete: less than one hour

Attend Tech call

— Evidence transfer setup

— Dashboard permissions configuration
- Testing

Expected time to complete: 30 minutes

Attend training or self-serve
Expected time to complete: one hour

Go Live!
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4. What You'll Receive on Day One

Launch Center
A quick-start guide and links to training resources.

Demo Video
A short walkthrough showing your officers exactly what they’ll see and how to navigate
their new tools.

Access Credentials & Support Contacts
Everything required to log in, plus who to contact for questions.

5. Best Practices for Successful Adoption

« Encourage officers to bookmark the Retail Crime Dashboard in Axon Evidence for
quick access.

o Talk to your local retailers about using Auror to report in-store incidents and help
your agency spend less time collecting reports and more time reducing retail crime.

« Review top offenders, vehicles, and sites regularly to stay aware of high-impact
offenders and key areas of focus.

o Use the Search module to review related intel on subjects you are investigating.

o Bring repeat offenders from the feed into a new investigation to build stronger cases
and use link analysis to understand the totality of their crime network better.

e Set up alerts or saved views for priority people, vehicles, or sites to automatically
surface relevant activity.

e Plan a short internal huddle two to four weeks post-go-live to align on what's working
and identify additional training needs.

« Assign a clear internal point of contact, or “Retail Crime Hub champion,” to support
day-to-day use and reinforce best practices post-go-live.

« Review early wins or examples of value (e.g., a connected offender, linked vehicle,
or successful arrest) within the first month to reinforce the impact of the platform.
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6. Ongoing Support

You’re never on your own.

« Dedicated contact at Auror, with Axon available as needed.

¢ Launch Center with a quickstart guide, introductory videos, and sign-up for training.
¢ Help Center detailed articles and workflow videos.

« Monthly digest of new features, insights, and best practices.

Onboarding is intentionally simple. Our team handles the complexity behind
the scenes so your agency can focus on what matters most: responding faster,
collaborating effectively, and reducing retail crime in your community.

If any questions arise as you read through this guide, reach out to support@auror.co.
We are here to help.

Welcome to the Retail Crime Hub powered by Auror!
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Onboarding Survey

Confirm Agency & Jurisdiction Details

We'll verify your operational boundaries so your dashboards display the right incidents
and intelligence.

Tell us a little about your agency and how you operate.

Self-Serve Onboarding Steps

Safelist URLs

To guarantee uninterrupted access to the Retail Crime Hub and Auror, add the provided
URLs on page 10 to your agency'’s allowlist.

Determine User Permissions

Define who can have:

« Basic permissions
— View crime dashboards and top offenders
— Transfer evidence
— Build investigations
— Access sensitive retailer data
¢ Admin permissions
- View and edit all investigations

Command staff and IT should discuss and align ahead of the technical implementation call.
We'll work with your admin to ensure the correct permission tiers are assigned on the
technical implementation call.
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https://survey.survicate.com/27b169b931508293/?p=anonymous

Training Enroliment

Choose the best option for your team:

o Live onboarding training (recommended)
« Self-paced video sessions

You can sign up for upcoming live training session in the Retail Crime Hub launch center
and use the provided email template on page 21 to get your team signed up.

We recommend that each person register for the training, as we will provide attendance
reports for each session.

To access self-paced video sessions, learn more about the Auror Help Center here.

[Required] Schedule your Technical Implementation Meeting

Technical implementation is required to use the Retail Crime Hub. Click here to schedule
a 30-minute meeting with our Customer Success team.

Please note that you must schedule a minimum of two weeks after the onboarding
meeting or survey is completed, to ensure the backend work to enable the Retail Crime Hub
is complete.

[Optional] Sign up for Office Hours

We host regular open Q&A sessions where agencies can troubleshoot, ask workflow
questions, and learn tips directly from the Auror team. Click here to sign up.

Technical Implementation Call:
What to Expect

Evidence Transfer Configuration

Ensure investigators can pull evidence directly into Axon Evidence with a single click.
Our team will confirm integration settings and walk you through setup during the technical
implementation call.

Detailed documentation is available on page 12. We recommend reading this before the
technical implementation call to ensure a smooth onboarding process.
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https://auror.co/rch-launch-center
https://vimeo.com/1155751562?fl=tl&fe=ec
https://calendly.com/josh-morgan-auror/auror-implementation-call?month=2026-01
https://us02web.zoom.us/webinar/register/WN_K7gUNgu8Raiw5BkjD_vNiQ

Enable User Permissions in Axon Evidence

We'll work with your admin to ensure the correct user groups in Axon Evidence are assigned
access to the Retail Crime Hub and Auror on the technical implementation call.

« Basic permissions
— View crime dashboards and top offenders
— Transfer evidence
— Build investigations
— Access sensitive retailer data

e Admin permissions
- View and edit all investigations

Post-call, the Auror team will assign admin permissions.

Detailed documentation can be found on page 18. We recommend reading this prior to the
technical implementation call to ensure a smooth onboarding process.
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All internal and third-party APIs that the Auror web client communicates with are TCP
connections over the standard secure port 443.

The Auror platform has a single entry point at https://app.us.auror.co. This is the single URL
that a user of the platform needs to know about. All other URLSs listed below are utilized
from inside the Auror platform to provide the full set of functionality.

Auror Platform

Core Auror platform

URLs used to serve the
application data and static
content

Intercom

Real-time chat/support for
a great user experience.

AuthO

Authentication services

https://app.us.auror.co
https://login.us.auror.co
https://files.us.auror.co
https://media.us.auror.co
https://cdn.us.auror.co

https://api-ping.intercom.io
https://api-iam.intercom.io

https://api.intercom.io

https://widget.intercom.io

https://js.intercomcdn.com
https://uploads.intercomcdn.com
https://downloads.intercomcdn.com
https://gifs.intercomcdn.com
https://static.intercomassets.com
wss://nexus-websocket-a.intercom.io
wss://nexus-websocket-b.intercom.io
http://hvp70175-android.mobile-messenger.intercom.com
http://hvp70175-ios.mobile-messenger.intercom.com

https://cdn.authO.com
https://cdn.us.authO.com
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Raygun

Real-time notifications for significant errors and
exceptions in the Auror web client.

Azure Application Insights

Tracks all errors and exceptions in the Auror
web client to support technical investigations.

Honeycomb

Observability platform used to understand,
debug, and optimize complex distributed
systems in real time using high-cardinality
event data and traces.

Auror Help Center

Self-service help articles and video tutorials

Mapbox

Provides mapping integration throughout the
platform.

AskNicely

Tool for measuring NPS - allows us to get
feedback from our users on what they like
about the platform and what improvements
they want to see.

Survicate

Survey tool to gather feedback.

Pendo

Allows us to understand user engagement on
Auror platform (all data is redacted), so we can
see how users are interacting with different
features and improve the user experience.

https://api.raygun.io

https://dc.services.visualstudio.com
https://*.vo.msecnd.net
https://js.monitor.azure.com

https://api.honeycomb.io

https://help.auror.co
https://cdn.loom.com/

https://api.mapbox.com

https://auror.asknice.ly
https://cdn.asknice.ly

https://survicate.com

https://product.auror.co
https://data.product.auror.co
https://content.product.auror.co
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Auror to Axon Evidence integration

The Auror to Axon Evidence integration provides law enforcement partners within the
Auror platform the ability to export all required evidence from the evidence locker of an
investigation, event or evidence request directly to their agency’s Axon Evidence account.
The integration streamlines the transfer of critical evidence from Auror while maintaining a
strong and reliable digital chain of custody.

For a law enforcement user within the Auror platform to be able to utilize this functionality
their agency must first have their Auror account connected to Axon Evidence. Once this is
complete any Auror user from that agency will be able to seamlessly export evidence out of
the evidence locker to their agency’s Axon Evidence account.

Onboarding of an agency to the integration will be managed by Auror’s Integrations team in
coordination with the law enforcement agency’s evidence.com administrator.

Axon API client configuration

To enable your agency’s Auror account to connect to your Axon Evidence account an API
client must be setup within your evidence.com account. Full instructions on setting an API
client up can be found here (https://my.axon.com/s/article/API-Settings?language=en_US).
For any support setting up an API client please work with your Axon representative.

Required permissions for API client

cases.any.create
cases.any.modify
evidence.any.create
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http://evidence.com
https://www.axon.com/help/developer/software/developer/api-settings.htm

Once an API client has been set up you'll need to share the following details with Auror:

o Client Secret — A password that your client must use to authenticate itself to
Axon Evidence

e Client ID — The unique ID of the API client that you create

« Partner ID — Also known as your agency ID, this is the unique ID of your Axon
Evidence agency

e Agency URL — The custom domain of your Axon Evidence agency
(e.g., sb-pro.agl.evidence.com)

o System User ID — The ID an Axon user that the Auror application will act on behalf of
when creating evidence in evidence.com. This should be a user created specifically for
the Auror integration rather than a real user account. Screenshot below indicates where
the User ID value can be fetched
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Sharing client configuration with Auror

The API client information is sensitive data that must be shared with Auror in a secure
manner. Auror recommend using your internal secret management to securely share the
configuration directly with Auror’s Integrations team. If you do not have the ability to share
externally in this way let the Integrations team know and they’ll be able to provide options
for sharing that data.

Exporting evidence

Once the Auror Integrations team has connected your agency’s Auror account to your
agency’'s Axon Evidence they will partner with you to test the connection. Below are the
steps to validate:

1. Auror will create an investigation and invite your Auror user in as a collaborator.
This will send an invite via email to your agency email address
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2. Clicking on the link in the email will take you to the investigation in Auror

3. Navigate to the “Evidence locker” tab and select the evidence you want to export
to your agency’s Axon Evidence

4. Click the “Export all” button to initiate the transfer
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5. You'll receive a notification at the bottom of the page when the export is complete.
You'll also be sent an email letting you the export is complete with a link to the case
in Axon Evidence
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6. Clicking the link in the in-app notification or email will take you directly to the case in
Axon Evidence where you'll be able to view the files.
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Auror’s integration with Axon Evidence enables law enforcement partners to access the
Auror platform using their Axon Evidence credentials. It provides a dedicated dashboard in
Axon Evidence and facilitates seamless transfer of evidence from Auror to Axon.

Ultimately, here’s the user permission you need to enable:

Here is how you update permissions:

The integration is completed when an Axon Evidence admin at the law enforcement agency
enables permissions and enables the application.
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Roles Permissions

Roles determine user permissions, which control access to features and functions. Each
Evidence.com user is assigned a role.

Administrators and users with the Edit Agency Settings permission can create and edit
roles. Users with the User Administration permission can assign roles to users.
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Edit a Role

Administrators and users whose role allows the Edit Agency Settings permission can make
changes to custom roles and to unlocked, pre-configured roles.

If you edit a role to change any of the Login Access permissions, all users assigned to the
role receive a notification email about the change.

Watch this video to learn how to edit a role.

Here’s a screenshot of the new setting that you need to set for Retail Crime Hub permissions:

Evidence.com immediately begins enforcing the changes to permissions that you made.
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Use this template to communicate the launch of the Retail Crime Hub and set expectations
for training participation.

Team,

We are launching the Retail Crime Hub, powered by Auror, to improve collaboration between
law enforcement and retailers and reduce retail crime in our jurisdiction.

Starting [launch date], you will gain new tools that improve how we handle retail crime

cases, including:

e Viewing crime insights through tailored dashboards

e Searching and linking events, individuals, vehicles, evidence, and statements related to
investigations

e Collaborating directly with partnered retailers on repeat and high-risk offenders

e Saving time by securely accessing evidence without the need to travel to retail locations

Training Requirement

All personnel who will use the Retail Crime Hub are required to attend one training session
over the next month. Choose the session that best matches your role or responsibilities.

Attendance is mandatory. Your attendance will be reported and provided to Command.
Register in advance and sign in to the webinar to ensure your attendance is tracked.

Please use the appropriate registration link below:
e« Command / Train-the-Trainer: [Insert link]

e Detectives: [Insert link]

o Analysts: [Insert link]

Rollout Details

From [launch date], use the Retail Crime Hub as our main platform for collaborating with
participating retailers on retail crime investigations. We will share more resources and
training as needed to support your adoption.

About Auror

Auror partners with retailers across the country to prevent crime, protect employees and
customers, and provide law enforcement with actionable intelligence. More than 3,000 law
enforcement agencies currently use Auror to support investigations and improve outcomes
related to organized retail crime and repeat offenders.

Thank you for your attention and cooperation.
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Safer stores,
stronger communities

auror.co/rch-launch-center
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