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Workgroups 2024-2025

Communication

Membership

Accessibility

Core (Strategic Planning)



Workgroups 2025-2026

Deep Dive (Policy)

Welcoming & Outreach (membership)

Conflict Resolution (Communication)  

Core (Strategic Planning)



Deep Dive
Focus on 

Communication First Summarize Report

Recognize the 
Conflict

Allow Differing 
Opinions

Restructure Lunch & 
Learns

Deeper Dive in 
smaller groups



Welcoming & Outreach

Create a Process for 
Membership onboarding

Accessibility of materials 
for onboarding

Connection/Relationships 

Create opportunities



Conflict Resolution

Conflict Resolution Training for All CAC Members

Regular Conversation between Parent Groups and 
Self-Advocate Groups

Ground rules/toolkit on conflict resolution for CAC 
members



CORE
Formalize Consensus Process

. Create Communications Guidelines (internal/external)

Rapid Response Process

Identify leadership for other groups

Create a Storyboard Collection Point



Workgroups Tasks

• Recruit additional members

• Determine a meeting time

• Determine leaders/ liaison

• Review the Many Voices One Vision Document

• Review the work of previous workgroup

• Refine Tasks/ Create goals/agenda

• Set timeline for completion
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