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2025-2026 Planning Day Agenda

Jul 21, 2025

W dis n/debriefing W WWelcome/lntroductions Closing M energizerficebreaker W
Presentation break
8:00am I Gather for Coffee and Conversation 12:00em Lunch
8:30am I Breakfast Buffet 12:30rm I Meet the Legislators
9:00am Introductions 1:15pm I Debrief at Your table
9:10am I Energizer 1:45prm I Energizer
9:25am I The Power of Intention and Action 2:00pm I What's Emerging
9:40am I The Year in Review! 2:25prm Break
10:25am Break 2:40pm I Our work for 2025-2027
10:35am I How Did We Do It? 3:15pm I Building on What Works
10:50am I Re-Grounding Our Purpose 3:40pm Closing
11:20am I Building On Year One 4:00pm End

12:00pm Lunch
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2024 Logic Model Summary
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In April 2024, the CAC gathered and developed a logic model to guide their work around the theme of a barn raising. The work is about keeping the flame
of inclusion alive and burning, and we do this by having a plan to work together that supports our values and beliefs: education, accessibility, choice,
housing, respect, funding for the work that we want to do, respect for parenthood, and the dignity of employment for all people. We do this by sharing
these values and living these values through a person-centered approach.

The work is rooted in access to support, funding, and attracting more professionals and organizations to this coalition. As a group in 2024, we agreed to be
welcoming, more hopeful, accommodating, to listen deeply, handle disagreements constructively, be patient, curious, and open-minded with empathy.

In July 2024, we hosted our annual planning session. We outlined four work groups for 2024 that guided us into the 2025 legislative session. The work
groups were: welcoming and membership, communication, accessibility, and the core work of the CAC group. From these work groups, we developed

goals and objectives, many of which were implemented during the 2025 legislative session.
So now we stand here in our planning session—in year two of our planning process—ready to carry and move our work forward.

We are committed to working through our disagreements to find one voice in our advocacy to legislators.



Graphic Recording of the 2025 Planning Day
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2025 -2026 Workgroups

Here are the workgroups we identified
for “Year Two” of our coalition work.

* Core Strategy
* Membership and Welcoming

* Deep Dive on Policy
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Core Strategy and Structure

Storyboard collection point
Identify Leadership
Communications: formal internal/external

guidelines

Rapid response to the agenda no need to ask



Membership and Welcoming

Diversity, Outreach, Connection, Relationships, Vulnerability

Membership/Onboarding: Creating a process for onboarding
and mentorship opportunities, quarterly onboarding

Accessibility: Creating plain language, easy to follow videos, fact

sheets etc... that are culturally and ethnically appropriate

Connecting/Relationships: Creating opportunities to connect,

highlight membership orgs to learn
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Deep Dive on Policy
Policy and Advocacy Strategy

1. Focus on commonalities first
Poug%gévm 2. Restructure Lunch and Learn (ECHO
i i Format), deep Dive-smaller groups




What will support building and
strengthening our connections?

v St e

Bogpcht Goe verrabeods b

A Posmasess Fomd Bare IPNTINR ~ St o
06 s Grury Yo 2942 i Aidongg .

g MAN. 5 Flbo e

ol
Ufl‘ whvre ace we wndle
ey

2L Granne?

?r@m; ond aﬁmmp =

& Loy dra m‘tifc_m. xo apreemént
iy DUBD(,  ,F seFinikin oF
Suallogags | s, coBvn

Where Tt 0ef is ot Wk e \evey

seX¥iny
Whet wil [ CAC comnectep ©
islaiee luel. el

- undarsfan
i [

-h&a INUL) we weigin qrinas
Sdf-aWes
e wice T et

i WM“J st %nis.*‘"ﬂ*

® Knaw T
v W penpie o Brab wle
oWe do nstwant 4o cometo
AN paceh oy s bl alosch
Maktmey Mok hdnas O
amd 2
Wl o ok e vtk sk
Not anlemy ¥re rigivk Purstuns
Ophatd e Bhwed Valoas
We amsune Exm Wad fo
WNC alay Fen Cogreaate
ShHngs.
Whit needs 1o hafpen 1o mmwe
6o g TV kW s sl
Aiiateante SAAtnas,
ABCsBhns aDad 2olcbie

oHhue W small Rioups

Arstuss o\uhhes —sunbe
o lundh s lewn
Pk ouk Whea St tiony
8oes a okt Valees
How do we high light Kuavlese
st g Gl
SME - nesd mave pu:lr.
with VrRade enpartivdl
ie Soetal Secury.

Cvem e Needs o Wwe
aw devatw tPeeda.




How will we address Conflict?
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Consider Two Different Ways Groups
Ma Ke Decisions

VOTE

The olemo cratic way

where the most votes wins, 8 g 8 % @
Respeansible Recpensible

CONSENSUS ”iw«m: | )

One sees a position that

everyone (an Sign up to. g 8 % g —b

Respensitle| | Responsible Responsible

From: Crucial Conversations S kerchincres oy Mingying (Yingyingz.com)

Source: : https //y ngyingzux.medium.com/how-do-you-
make-a-decision-with-a-group-1¢c318d58aa57



Example of Consensus Voting

Fist to Five Voting

9

We nead to
talk about this. res mlﬂﬂﬂ.‘l

Source: : https://meetingnotes.com/blog/fist-to-five-voting



s \
* Review the slides in this deck and make
edits

* Develop workplan calendar

* Convene the workgroups and have them
develop workplans for review by the
membership

* Schedule conflict resolution training with
the Center for Dialog & Resolution




