
NextGen Synergy + Provider Associations 
Co-Creating Capacity | Driving Innovation | Sustaining Community-Based Support

WHO WE ARE  
NextGen Synergy is a nonprofit collaboration 
engine focused on expanding capacity to 
support people with intellectual and devel-
opmental disabilities (IDD) and co-occurring 
mental health conditions.

We are not a provider. We are not a provider 
association.

We exist to support the work of both —  
with tools, partnerships, and innovation  
infrastructure that drive sustainable  
solutions.

WHY PARTNER WITH NEXTGEN? 
We know provider associations are facing 
historic challenges:

• Workforce shortages

• Rising costs

• Policy shifts with unclear operational  
supports

• Increasing behavioral complexity  
among people supported

You’re leading the advocacy. 
We support sustainability.

We work alongside associations — not in place 
of them — to help their members:

• Build clinical and workforce capacity to 
serve people with dual diagnoses

• Reduce system strain by helping people 
avoid unnecessary ER visits and  
hospitalizations

• Pilot and scale tech-based solutions that 
improve care and reduce long-term costs

• Co-create community-driven strategies  
that meet federal expectations and make 
sense locally

HOW WE WORK

• Cross-System Collaboration: We bring  
together IDD, BH, Medicaid, DSS, and  
more to build shared solutions

• Capacity-Building Tools: ECHO model train-
ing hubs, tech pilots, mentorship models

• Workforce Support: Custom training, trau-
ma-informed practices, tech skill-building

• Innovation Implementation: Telebehavioral 
health, remote supports, digital planning 
tools

• Data-Informed Change: Community-led 
insights translated into scalable models
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A PARTNER IN YOUR STRATEGIC PRIORITIES 
We’re not here to compete. We’re here to 
co-design what’s next — together.

Let’s talk about:

• Joint sustainability projects to support 
DSP retention and clinical integration

• Piloting community-based crisis supports 
that keep people out of institutions

• Creating statewide learning collaboratives 
to build capacity across members

• Developing tech-forward service models 
that save costs and center people’s lives

SUPPORT YOUR MEMBERS’ STRATEGIC 
GOALS 
Join us in co-creating sustainable, communi-
ty-driven solutions that empower people  
with IDD and co-occurring mental health  
conditions. Together, we can move from  
simply reacting to challenges to actively  
shaping the future of care.

Let’s Connect: 
Visit NextGenSynergyHub.com or reach out 
to discuss how we can support your members’ 
growth and impact.

Let’s Talk If You’re Ready To:

	 Move from reacting to shaping the  
future

 	 Ensure providers have the tools —  
not just the mandates

 	 Reduce crisis dependence and  
hospitalizations

 	 Co-create what sustainability really  
looks like in this space

http://NextGenSynergyHub.com

