
PPR 2025 Impact Report

What we did

What changed

What it means going forward



Beyond compliance

Are we making a difference?

Grounded in real outcomes

Why This Matters



The Landscape

Long waitlists

Workforce shortages

Behavioral health gaps

Uneven access across Washington



People waiting years for services

Services exist but are not staffed

Gaps between systems

Inequities across communities

What This Means



Where the Council Showed Up

Systems Together

Advocates & Leaders

Access & Equity

Policy & Systems



Systems Together

• Bridge Forward

• HCBS Quality Committee

• DD Network partnerships

• Behavioral health coordination



Why Systems Work Matters

Systems don’t naturally align

People navigate complexity

Coordination creates clarity



50+ stakeholders engaged

Statewide coordination expanded

Cross-system gaps identified

Systems Impact



Advocates & Leaders

Advocacy Partnership Project

SAIL

Allies in Advocacy

Leadership development



Why Advocacy and Leadership Matter

Change requires voices

Lived experience drives policy

Building long-term influence



723 advocates

149 legislators engaged

18 bills passed

Advocacy Impact



Informing Families

Multilingual outreach

DEI work

Public health accessibility

Access & Equity



 

Why Access Matters

Systems must be navigable

Information = access

Equity requires intention



12,000+ people reached

13,000+ engagements

500+ events

Access Impact



Policy & Systems

Legislative advocacy

Medicaid Matters

Justice system work

Community living



Why Policy Matters

Policy shapes systems

Funding drives outcomes

Advocacy influences direction



$50M for housing

Statewide Medicaid advocacy

System gaps elevated

Policy Impact



50+ stakeholders

723 advocates

149 legislators

12,000+ people reached

$50M investment

Impact Snapshot



Workforce shortages

Limited capacity

Complex coordination

Equity gaps

Barriers



Design around constraints

Prioritize impact

Focus efforts strategically

What We Do With Barriers



What we learned from this work

Where systems are improving

Where gaps remain

How this shapes future priorities

Connecting to then Next State Plan



Closing

This is what progress looks like

Not perfect, but forward

Where we keep pushing
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