Using Tada’s Material Cost Reduction solution

Benefits

Material cost is often the most impactful driver

when it comes to improving profitability. Having to resource/

an understanding of this cost driver will not FASTER source NP

only help identify reduction opportunities, but

will also provide leverage for negotiations. . .
project and line-of-
sight management

Tada’s Material Cost Reduction solution uses EFFICIENT 9 9

a unique part taxonomy to deliver results,

reducing part costs by 7-10% on average. cost
% avoidance

Additional Benefits

Near real-time Comprehensive and easy to use Integrated systems
opportunity identification part taxonomy/classification and processes

Improved collaboration Increased efficiencies

This solution is configured for rapid deployment
with customization for new clients. It can
be deployed within 6-8 weeks once the
taxonomy and should costing data is collected

Build the digital Cost benchmarking Supplier deal book
duplicate architecture Directed buy Line-of-sight tracking
Day 7 Day 12 Day 20
Day 1 Day 10 Day 15 Day 25
Understanding the business Global spend portfolio Volume analysis Live collaboration portal
& spend taxonomy data Spend business elements Bracket pricing for multiple personas

Sample Deployment Capabilities
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Live intelligence, dynamic O
diagnostics, and actionable insights

customized for leadership and
workforce managers with secure

access on PC, tablet, and phone Basket Pricing Volume Analysis
. In addition to our technology, Tada has a number of strategic partnerships that
‘ I I benefit our clients. This includes, our primary execution partner, CGN Global,
an international management consulting firm with over 20 years of experience.

CGN Global has a rich history of helping small to medium size business clients
Good thinking. Globally. execute digital initiatives by providing industry expertise and consultancy.
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