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Introduction

US Tariffs Rates 
Surge

25%

Cost Cutting To 
Offset Tariff Hikes

33%

Businesses 
Restructuring

60%

Tariffs are no longer just a trade policy tool—they are a 
. 

Average US tariff rates have

, forcing businesses across
industries to rethink their 

permanent force 
reshaping global
supply chains, pricing strategies, and corporate financials

surged to 25%, a peak not seen since the Great 
Depression Era cost 
structures, supplier relationships, and market strategies.

The pressure is mounting. 

  say they plan to increase 

U.S. sourcing, while 

In 2023 alone, U.S. companies paid over $80 
billion in tariffs. 40% of supply chain executives

33% are
cutting costs to offset tariff hikes.

Traditional tariff management approaches
are no longer viable. 60% of 

businesses are restructuring their supply
chains to address economic 
uncertainty, for AI-driven
insights, scenario 
modeling, and proactive risk management.

—relying on manual tracking, 
siloed analysis, and
delayed reactions—

 highlighting the urgent need 

For  the 
challenge isn’t just
understanding tariff impact, it’s about 

. Companies that 
 into their 

decision-making processes will 

CEOs, Chief Procurement Officers, and Supply Chain Leaders,
responding faster, 

smarter, and more effectively than
competitors embed real-
time data, AI-driven scenario planning, and
actionable insights

gain a competitive advantage.

This whitepaper provides a clear, structured framework for navigating tariff 
volatility. It outlines
how companies can 

 to maintain resilience and improve
profitability. The goal is 
simple: 

assess risk, develop flexible 
response strategies, and leverage
advanced technologies like AI-Enabled 
Digital Twins

turn complexity into a competitive advantage.
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Understanding the  
Scope and Size of Tariffs

Understanding the complexities of tariffs is crucial for making informed 
executive decisions.
Tariffs can have far-reaching implications for global 
businesses, affecting everything from supply
chains to pricing strategies. 
While tariffs can be disruptive, organizations that respond in a
strategic and 
proactive way can create an opportunity for competitive differentiation.

The Complexity of Tariffs

Tariffs impact multiple areas of the business, including:

� Cost of Goods Sold (COGS)�
� Inventory and Work-in-Progress (WIP)�
� Pricing strategies�
� Demand changes�
� Supply chain operations�
� Market competitiveness

Microeconomic Considerations

When assessing the impact of tariffs, consider the following microeconomic 
factors:

� Supply and Demand: 

� Pricing Strategies:

� Cost Structure:

Tariffs can impact supply chains, leading to changes 
in demand
and pricing�

 Tariffs can influence pricing strategies, including 
absorption, pass-
through, and price elasticity in the short term and a 
restructuring of the supply chain
footprint in the longer term�

 Tariffs can impact cost structures, including COGS, 
inventory, and WIP.

Navigating Tariffs: A Practical Guide for Executives



05

Macroeconomic Considerations

In addition to microeconomic factors, tariffs can also have significant 
macroeconomic
implications, including:

� Inflation:

� Recession:

� New Production and Investments:

 Tariffs can lead to higher production costs, which may be passed 
on to
consumers through higher prices�

 Tariffs can reduce consumer spending, lead to job losses, and 
decrease
economic growth�

 Tariffs can influence investment 
decisions, such as
the location of new production facilities, as well as the 
development of a new supply
footprint.

Key Takeaways

To navigate tariff-related challenges effectively, 
executives must:

� Understand the Scope of Impact:

� Acknowledge Tariff Complexity:

� Recognize the Need for Cross-Functional Involvement: 

� Accept that Tariffs are Here to Stay: 

 Tariffs affect core financials, supply 
chain networks,
and pricing structures in ways that can erode margins and 
disrupt business continuity�

 Tariff structures vary widely across 
regions,
industries, and trade relationships, making a one-size-fits-all 
response ineffective�

Tariffs influence

procurement, logistics, pricing, finance, and market strategy—siloed 
decision-making is
no longer viable�

Businesses must build long-term 
tariff resilience
rather than relying on short-term workarounds.

Navigating Tariffs: A Practical Guide for Executives
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Developing a  
Comprehensive Tariff Strategy

A Practical Framework for Developing a Tariff Strategy

To successfully navigate tariff volatility, executives must embed tariff 
intelligence into their core
business strategy rather than treating it as a 
reactive cost-management exercise. A structured,
information-driven 
approach enables organizations to anticipate risks, model potential impacts,

and develop resilient supply chain and pricing strategies.

Executives can follow these steps to develop a comprehensive tariff strategy:

� Tariff Impact Assessment – 

� Option Development – 

� Option Evaluation – 

� Strategy Development

Evaluate exposure by analyzing supplier 
dependencies,
sourcing geographies, and regulatory risks to understand 
tariff-related cost implications�

Define short-term, mid-term, and long-term 
strategies to
mitigate risks, including alternative sourcing, nearshoring, 
and pricing adjustments�

Assess potential strategies based on financial impact, 
feasibility,
and alignment with enterprise objectives, while modeling 
demand shifts and competitive
responses�

 – Formalize a cross-functional tariff strategy, 
integrating
procurement, supply chain, finance, and market strategy teams 
to enable rapid
execution.

Functional Responsibilities

To ensure a comprehensive and coordinated approach, executives should 
assign clear
responsibilities to different functions:

� Product and SBU Managers: 

� Procurement Function:

Assess the impact of tariffs on specific 
products and
markets�

 Evaluate the impact of tariffs on sourcing costs, 
distribution,
marketing, and channels

Navigating Tariffs: A Practical Guide for Executives
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� Finance and Pricing Teams: 

� Enterprise Leadership: 

Model cost absorption vs. pass-through 
pricing scenarios,
forecast margin impacts, and adjust revenue strategies 
accordingly�

Develop a strategic view across the enterprise, 
identifying
opportunities for growth, innovation, and risk mitigation.

Key Considerations

When developing a comprehensive tariff strategy, executives should consider 
the following:

� Supply Chain Resilience:

� Pricing Strategies:

� Investment Decisions: 

� Long-Term Risk Management: 

 Develop strategies to mitigate supply chain 
disruptions and
ensure business continuity�

 Evaluate pricing strategies to maintain profitability and

competitiveness�

Consider the impact of tariffs on investment 
decisions, such as
new production facilities or technology investments�

Shift from reactive cost mitigation to a 
proactive
approach that integrates tariff resilience into procurement and 
operational strategies.

Navigating Tariffs: A Practical Guide for Executives
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How to Build and  
Secure a Proprietary Tariff Model

A 5 Step Practical Process

To build a secure and proprietary tariff model, executives can follow these 5 
steps:

01 Update Key Parts and Product Catalogue
Update the key parts and product
catalogue with sources of 
products at a minimum level of granularity.

02 Validate Baseline Financial Model
Validate the baseline of the financial model based
on the 
supply chain.

03 Add Tariff Scenarios and Validate Impact
Incorporate tariff scenarios based on
sources and markets, 
analyze their effects on both supply and demand, and 
validate
impact on the financial model.

04 Expand Scenario Planning
Enhance the model by refining supply chain footprint data

and developing additional high-resolution scenarios. Enable 
key stakeholders to test
targeted strategies and explore 
viable response options.

05 Implement and Monitor
Implement the tariff model and monitor its performance,

refining the model as needed to ensure it remains accurate 
and relevant.

Navigating Tariffs: A Practical Guide for Executives
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Traditional Approach vs Proposed approach (Tada)

When developing a proprietary tariff model, executives should consider the 
following:

Cost
Optimization

Decision-Making

Scenario
Planning

Scalability

Accuracy

Speed

Hard to identify  
savings

Reactive

Limited

Difficult to scale

Prone to human  
error

Slow, requires
 
spreadsheets

Traditional Approach

AI-driven cost  
mitigation

Proactive &  
predictive

AI-driven  
multi-scenario  
modeling

Scales across global  
supply
chains

AI ensures  
precision

Real-time  
automation

TADA

How TADA Helps Solve and Scale

Manual tariff management is no longer feasible—supply chains are too 
complex, and policies
shift too fast. TADA’s AI-Enabled Digital Twin is the only 
way to analyze large-scale tariff data,
model outcomes instantly, and act 
decisively before competitors react:

Navigating Tariffs: A Practical Guide for Executives
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� Speed: 

� Accuracy: 

� Scalability: 

� Collaboration: 

TADA’s platform enables rapid development and deployment of 
tariff scenarios
and financial models�

TADA’s AI-based capability ensures accurate and relevant 
results, reducing
the risk of human error�

TADA’s platform can handle large datasets and complex 
scenarios, making it an ideal solution for enterprises with complex supply 
chains�

TADA’s platform enables collaboration among key 
stakeholders,
ensuring that everyone is aligned and working towards the 
same objectives.

Benefits of TADA’s Tariff Modeling Solution

The benefits of using TADA’s tariff modeling solution include:

� Improved Accuracy:

� Increased Efficiency:

� Enhanced Collaboration: 

� Better Decision-Making: 

 TADA’s AI-based capability ensures accurate and 
relevant results�

 TADA’s platform automates many of the tasks 
involved in tariff
modeling, freeing up resources for more strategic 
activities�

TADA’s platform enables collaboration among 
key
stakeholders, ensuring that everyone is aligned and working towards 
the same
objectives�

TADA’s tariff modeling solution provides 
actionable insights
that enable better decision-making.

Navigating Tariffs: A Practical Guide for Executives
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Turning the Tariff Crisis into a 
Sustainable Competitive 
Advantage

Now, it’s time to act. The companies that will emerge stronger from this crisis 
are those that can
rapidly navigate the complexities of tariff analysis, identify 
opportunities for optimization, and
develop actionable strategies for success.

To achieve this, we recommend the following:

� Integrate Tariff Analysis with Strategic Functions:

� Leverage Advanced Technologies:

� Develop a Comprehensive Framework:

 Incorporate tariff 
analysis into your
procurement, sourcing, supply chain, financial and 
revenue management strategies�

 Utilize artificial intelligence (AI), digital 
twins (DT),
and other advanced technologies to gain visibility, drive agility, 
and achieve fundamental
advantages�

 Establish a comprehensive 
framework for
tariff analysis, incorporating data collection, model 
development, and scenario analysis.

By taking these steps, you can turn the tariff crisis into a sustainable 
competitive advantage.
You’ll be able to:

� Optimize your supply chain operations�
� Develop pricing strategies that account for the impact of tariffs�
� Enhance revenue management by identifying new opportunities and 

mitigating risks

Navigating Tariffs: A Practical Guide for Executives
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Conclusion:  
The Time to Act is Now

Tariffs are no longer an occasional disruption, they are a 
 that
demands a  Companies that 

continue treating tariffs as
unpredictable shocks will face 
 while those that 

 will turn
volatility into a 
competitive advantage.

permanent business 
challenge structured, proactive strategy.

higher costs, 
supply chain instability, and shrinking
margins, leverage AI-
driven modeling and real-time intelligence

TADA empowers organizations to stay  
 The 

companies that  will not only 
mitigate risk but also 

ahead of every tariff shift with real-
time visibility,
predictive scenario planning, and actionable insights.

embrace next-
generation solutions today
position themselves as
industry leaders in an 

increasingly uncertain global environment.

Navigating Tariffs: A Practical Guide for Executives
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Why TADA

Tame Complexity with TADA

TADA can help organizations tame the complexity of tariffs and create agility 
for the future. With
TADA’s AI-Enabled Digital Twin platform, executives can:

� Analyze large datasets to identify trends and pattern�
� Visualize complex data to support decision-making�
� Develop predictive models to forecast future scenario�
� Collaborate with stakeholders to develop a comprehensive tariff strategy

By leveraging TADA’s capabilities, organizations can develop a tariff strategy 
that is informed by
data, aligned with enterprise objectives, and adaptable to 
changing market conditions.

Learn more about TADA’s Tariff Solution https://www.tadanow.com/intelligent-tariff-management

Schedule a meeting to learn more https://www.tadanow.com/company/contact
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