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Executive Summary

Between December 2024 and February 2026, U.S. tariff policy underwent the
most significant transformation in over a century. The average effective U.S. tariff
rate increased from 2.5% to an estimated 27% by April 2025, the highest level
since the 1920s. For manufacturing and industrial executives, this represents a
fundamental shift in the cost structure of global supply chains, requiring
immediate strategic response across sourcing, pricing, and working capital
management.

This timeline documents key policy milestones, their implementation dates, and
sector-specific implications. Understanding this evolution is essential for scenario
planning, supplier negotiations, and risk mitigation in an environment where tariff
policy remains dynamic and subject to legal challenges.

Current State (February 2026): Following a Supreme Court ruling on February
20, 2026, certain IEEPA-based tariffs were struck down, while Section 232 (steel,
aluminum, autos) and Section 301 (China) tariffs remain in full effect. The policy
landscape continues to evolve through bilateral trade negotiations and ongoing
legal reviews.
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Baseline: Pre-2025 Tariff
Environment (Through
December 2024)

Average Effective Tariff Rate: 2.5%

Key Characteristics

Standard MFN (Most Favored Nation) Rates: 0—7% on most industrial goods
and automotive components

Existing Section 301 China Tariffs: 7.5%-25% on approximately $370 billion
of Chinese-origin goods (imposed 2018-2019)

Section 232 Steel and Aluminum: 25% on steel, 10% on aluminum from most
origins (with selective country exemptions)

USMCA in Effect: Duty-free treatment for qualifying North American
automotive and industrial goods meeting Regional Value Content thresholds
De Minimis Threshold: $800 per shipment (duty-free for low-value imports,
including from China)

Sector Implications (Baseline)

Manufacturing & Industrial: Companies with diversified global supply chains
faced manageable, predictable duty costs. Section 301 China tariffs were the
primary variable cost factor for electronics and machinery sourcing.
Automotive: USMCA compliance provided duty-free access for vehicles and
parts meeting 75% Regional Value Content. Non-qualifying imports faced
2.5% MEN rates on passenger vehicles.

Strategic Posture: Incremental tariff cost management through HTS
optimization and supplier diversification. Limited urgency for major supply
chain restructuring.
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Phase 1: Initial Expansion
(January—March 2025)

January 20, 2025: Trump Administration Begins

Action: New administration signals aggressive tariff expansion as core trade
policy tool.

February 1, 2025: First Major Tariff Actions Announced

Proclamation: Executive Orders 14193, 14194, 14195 impose additional tariffs
on Canada, Mexico, and China

Key Rates:

e Canada: +25% on all goods (energy products: +10%)
e Mexico: +25% on all goods
e China: +10% additional (stacking on existing Section 301 tariffs)

Rationale: Enforcement mechanism for border security, fentanyl interdiction,
and illegal immigration control

Effective Date: February 4, 2025 (initially announced)

Status: Implementation paused within 72 hours; resumed March 4, 2025 with
modifications

March 6, 2025: USMCA Exception Granted

Action: President proclaims that imports qualifying for USMCA duty-free
preference are exempt from Canada/Mexico tariffs

Implication: Companies with USMCA-compliant supply chains retained duty-
free access; non-compliant goods faced 25% tariffs
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March 12, 2025: Expanded Steel and Aluminum Tariffs

Proclamation: Section 232 steel and aluminum tariffs expanded to cover
derivative products (fasteners, wire, pipe, tubes)

Key Rates:

o Steel: 25% globally (later increased to 50% on June 4, 2025; UK
exempted at 25%)

e Aluminum: 25% globally (later increased to 50% on June 4, 2025; UK
exempted at 25%)

Effective Date: March 12, 2025

Sector Impact: Industrial manufacturers using steel fasteners, brackets, and
structural components saw immediate 25% landed cost increases on non-
domestic materials

March 26, 2025: Section 232 Automotive Tariffs Proclaimed

Proclamation: 25% tariffs on imported automobiles and automobile parts
under Section 232 national security authority

Effective Dates:

o Vehicles: April 3, 2025
e Auto Parts: May 3, 2025

Exception: Goods qualifying for USMCA duty-free treatment exempt (applies
only to non-U.S. content portion)

Sector Impact: Non-USMCA-compliant vehicles faced 25% duties; parts

suppliers scrambled to verify Regional Value Content compliance to avoid
retroactive tariff exposure
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Phase 2: Universal Tariff
Expansion (April-August 2025)

April 2, 2025: De Minimis Elimination for China

Executive Order 14256: Removal of $800 duty-free threshold for low-value
shipments from China

New Tariff on De Minimis (Effective May 2, 2025):

o Rate: 90% ad valorem OR $75 per package (later adjusted to 54% or
$100 per package on May 12, 2025)

Sector Impact: Spare parts logistics, MRO procurement, and e-commerce
supply chains faced sudden cost increases and administrative complexity

April 9, 2025: "Reciprocal Tariff" Framework Announced

Executive Order 14257: Country-specific tariffs imposed globally using
IEEPA (International Emergency Economic Powers Act) authority

Key Rates (Annex |):

e China: 125% (later reduced to 10% for 90 days following bilateral
agreement)

o European Union: 20%

e Vietnam: 46%

e Taiwan: 32%

o Japan: 24%

e South Korea: 25%

e India: 26%

o Most other countries: 10% baseline

90-Day Suspension: Most country-specific tariffs (except China) suspended
from April 10-duly 9, 2025, maintaining 10% rate during negotiation period

Average Effective Tariff Rate: Reached 27% by mid-April 2025 - highest
since 1920s
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Sector Impact: Procurement teams faced immediate need to model landed costs across
all supplier origins; pricing strategies became untenable as cost structures shifted weekly

May 12, 2025: U.S.-China Tariff Agreement

Action: Following bilateral negotiations, China tariff rate reduced from 125% to 10% for
90-day period

Implication: Temporary relief for electronics, machinery, and component sourcing from
China; uncertainty remained about post-90-day rates

June 4, 2025: Steel and Aluminum Tariffs Increased

Proclamation: Section 232 steel and aluminum tariffs increased from 25% to 50%
globally (UK exempted at 25%)

Sector Impact: Manufacturers using steel or aluminum in production faced second wave
of input cost inflation; domestic steel producers unable to scale capacity quickly enough
to meet demand shift

July 9, 2025: Country-Specific Tariff Suspensions Begin to Expire

Status: 90-day suspension period ends for reciprocal tariffs; bilateral trade negotiations
determine which countries receive extensions or permanent relief

Notable Agreements:

o UK: Certain aircraft and parts exempted (June 16, 2025)
o South Korea: Tariff relief extended through November 1, 2025; later extended to
November 10, 2026

August 29, 2025: Global De Minimis Elimination

Executive Order 14324 (citing IEEPA): Elimination of $800 duty-free threshold for ALL
countries globally (originally scheduled for July 1, 2027 under legislation; accelerated via
executive action)

Sector Impact: All low-value international shipments now require formal customs entry
and duty payment; significant administrative burden for companies with high-frequency,
low-value import patterns 08
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Phase 3: Bilateral Negotiations
and Legal Challenges (September
2025—-February 20206)

September-December 2025: Trade Deal Negotiations

Activity: Administration negotiates bilateral agreements with major trading
partners to reduce or eliminate reciprocal tariffs in exchange for market
access, procurement commitments, and regulatory alignment

Key Outcomes:

o Over 50% of global GDP represented by countries entering trade
agreements

o Tariff rates for compliant partners reduced or suspended

o Non-compliant countries remain subject to reciprocal tariff framework

January 2026: Trade Policy Consolidation

Status: Certain country-specific tariffs remain in effect; others suspended or
eliminated through bilateral agreements

Tariff Landscape:

e Section 232 (Steel, Aluminum, Autos): Remain in full effect at 25%-50%
depending on product and origin

o Section 301 (China): Remain in effect at 7.5%—-100%+ depending on
product category

o Reciprocal Tariffs (IEEPA-based): Subject to ongoing bilateral
negotiation and legal review
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February 20, 2026: Supreme Court Rules on IEEPA Tariff
Authority

Ruling: U.S. Supreme Court strikes down certain IEEPA-based "reciprocal
tariffs," ruling that President overstepped authority under emergency powers
statute

Tariffs Struck Down:

o Country-specific reciprocal tariffs imposed under Executive Order 14257
(April 9, 2025)
o Certain IEEPA-justified tariff actions deemed beyond statutory scope

Tariffs Remaining in Effect:

e Section 232 Tariffs: Steel, aluminum, automobiles, and auto parts (25%—
50%)

« Section 301 Tariffs: China-specific duties on $370+ billion of goods
(7.5%-100%+)

» Tariffs imposed under traditional trade statutes with clear Congressional
authorization

Implication: Immediate reduction in tariff burden for many countries;
uncertainty about administration's next steps (potential re-imposition under
different legal authority, new legislation, or revised executive orders)
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Current State: February 22, 2026

Active Tariff Programs

Legal

Tariff Program . Rate Status Covered Products
Authority
Trade
Section 232 Steel [Expansion |50% (25% Active Steel, aluminum, derivative
& Aluminum Act of UK) products
1962
Section 232 E;apiension Vehicles, automotive
Autos & Parts Act of 25% Active zgnmtgsgents (non-USMCA
1962
Electronics, machinery
. . |Trade Act |7.5%— . . ! ’
Section 301 China of 1974 100%-+ Active |nd.ustr|al goods from
China
. . IEEPA . . .
Reciprocal Tariffs (struck Previously |Suspended/|Country-specific (pending
(IEEPA) 10%-125% |Eliminated |[new action)
down)
. IEEPA . .
De Minimis (under Previously |Under Legal [Low-value shipments
Elimination . eliminated [Review globally
review)

Average Effective Tariff Rate (Current)

Estimated: 15%-18% (down from 27% peak in April 2025, following Supreme Court

ruling and bilateral agreements)

Note: Actual effective rate varies significantly by industry, product category, and

supplier origin
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Sector-Specific Implications
(Current State)

Manufacturing & Industrial

Current Exposure:

Steel and aluminum inputs face 50% tariffs unless sourced domestically
or from UK

Chinese machinery, tooling, and electronics remain subject to Section 301
tariffs (7.5%—100%+)

Non-USMCA automotive components face 25% Section 232 auto tariffs

Strategic Priorities:

Validate USMCA compliance for North American suppliers

Evaluate domestic sourcing or UK sourcing for steel/aluminum needs
Model landed cost scenarios for Chinese vs. alternative Asian suppliers
(Vietnam, India, Taiwan)

Monitor potential re-imposition of country-specific tariffs under new legal
framework
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Automotive

Current Exposure:

Finished vehicles: 25% on non-USMCA-compliant imports
Auto parts: 25% on non-USMCA-compliant components
Steel and aluminum used in vehicles: 50% if not USMCA-sourced

Strategic Priorities:

Aggressive Regional Value Content (RVC) auditing and optimization to
maximize USMCA eligibility

Supplier relationship restructuring to increase North American content
percentage

Consideration of domestic production expansion to eliminate tariff
exposure entirely

Scenario planning for potential changes to USMCA rules of origin under
ongoing USITC investigation

Electronics & High-Tech Manufacturing

Current Exposure:

o Chinese-origin semiconductors, displays, and circuit boards subject to

Section 301 tariffs (25%-100%+)

o Certain consumer electronics exempted from reciprocal tariffs (April 11,

2025 exemption remains)

Strategic Priorities:

e Diversification to Taiwan, South Korea, Vietnam for semiconductor and

component sourcing

» Evaluation of tariff exclusion processes for products with no domestic

alternative

e Investment in domestic assembly or final manufacturing to reduce tariff-

eligible import value
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Key Takeaways for Executives

1. Tariff policy remains dynamic: Supreme Court ruling eliminated some
tariffs but left core programs (Section 232, Section 301) intact;
administration may pursue new legal frameworks or legislation to re-
impose country-specific duties

2.USMCA compliance is critical: For automotive and industrial
manufacturers, USMCA qualification is the single most effective tariff
mitigation strategy, but requires continuous supplier auditing and value-
content tracking

3.Landed cost modeling is non-negotiable: Effective tariff rates vary from
0% (USMCA-compliant) to 50%+ (steel/aluminum) to 100%+ (certain
Chinese goods); procurement systems must incorporate product-
specific, origin-specific tariff calculations

4.Legal and policy uncertainty persist: Tariff landscape has changed
materially three times in 14 months (February 2025, April 2025, February
2026); executive teams must build scenario planning and contingency
sourcing into strategic frameworks

5.Bilateral trade agreements offer selective relief: Companies with flexible
supply chains can optimize sourcing based on which countries have
active trade agreements reducing or eliminating tariffs

6.Section 232 and Section 301 are durable: These programs have clear
statutory authority and Supreme Court precedent; expect steel,
aluminum, auto, and China tariffs to remain in effect absent
Congressional action
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Recommended Next Steps

o Tariff Exposure Audit: Quantify total tariff liability by product category,
HTS code, and supplier origin across full procurement spend

o USMCA Compliance Review: Validate Regional Value Content
calculations for all North American suppliers; identify gaps and
remediation plans

e Landed Cost Model Update: Integrate current tariff rates (by HTS and
origin) into ERP and procurement systems for real-time cost visibility

o Supplier Diversification Analysis: Model cost-benefit of shifting sourcing
from high-tariff origins to domestic, USMCA, or trade-agreement partners

e Scenario Planning: Develop contingency plans for potential re-imposition
of country-specific tariffs or further expansion of Section 232 authority

o Trade Compliance Investment: Ensure customs brokerage, classification,

and documentation capabilities can support increased complexity and
audit risk
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About TADA

TADA is an Al-native, patented business and supply chain transformation platform
trusted by Fortune 500 companies across manufacturing, automotive, industrial,
healthcare, and consumer goods. Powered by its proprietary Digital Duplicate®
technology, TADA integrates data from 200+ enterprise systems into a single, living
semantic network that delivers:

o Real-time tariff exposure visibility across every product, supplier, and import origin

» Landed cost optimization with automated what-if scenario modeling

 USMCA compliance tracking with continuous Regional Value Content calculation

» Supplier diversification intelligence showing cost-benefit of alternative sourcing
strategies

o Duty drawback opportunity identification linking imports to exports for maximum
cost recovery

TADA's Procurement Control Tower and Supply Chain Control Tower transform tariff
management from a reactive compliance burden into a proactive competitive
advantage, enabling executives to model scenarios, optimize networks, and execute
decisions faster than competitors.

Named Best Supply Chain Management Software 2024 by Forbes Advisor and
recognized by Gartner as a composite digital twin platform, TADA deploys in as few as
12 weeks, delivering measurable cost savings from Day One.

Learn more: www.tadanow.com
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Take Action

Ready to transform tariff management from spreadsheet chaos to strategic advantage?

Schedule a confidential executive briefing to see how TADA's patented Digital Duplicate®
technology can help your organization:

o Quantify total tariff exposure in hours instead of weeks
Model supplier diversification scenarios with one click
Maintain continuous USMCA compliance without manual recalculation
|dentify millions in duty drawback recovery opportunities automatically
Turn tariff volatility into competitive advantage through superior agility

e

Disclaimer

This workbook is provided for informational and strategic planning purposes only and does not constitute
legal, tax, or professional trade compliance advice. Tariff regulations, classifications, and policies are subject
to change through executive action, legislation, judicial review, and bilateral negotiation. Companies should
consult qualified customs brokers, trade attorneys, and compliance professionals before making sourcing,
classification, or strategic decisions based on tariff policy. TADA makes no representations or warranties
regarding the accuracy, completeness, or currentness of the information contained herein.


mailto:info@tadanow.com
tel:+1309-672-6400
https://www.tadanow.com/company/contact

