
1. Call to Order-A special meeƟng of the Elkhart City Council was called to order by Mayor 
Johnny Kaczmarczyk on Tuesday, July 22nd 2025 at 6:00 p.m. at the Elkhart City Hall. 
2. Pledge of Allegiance-Mayor Kaczmarczyk led the Pledge of Allegiance. 
3. Roll Call-Council Members Present: Rob Fouraker, Jill Edler, Angie Schaffer, Brad Campbell, 
Brad Fordyce. 
4. Approval of Agenda-Council Member Campbell moved, Edler seconded, to approve the July 
22, 2025 agenda without amendment. Ayes: Fouraker, Edler, Schaffer, Campbell, Fordyce. 
5. Comprehensive Plan Work Session-Council members met with Snyder and Associates, Julie 
Kruse, Project Manager and Planner, and Travis Warnke, Project Engineer to discuss exisƟng 
comprehensive plan and begin work on a new comprehensive plan. 
6. Adjourn-Council Member Fordyce made a moƟon to adjourn at 8:15 p.m., seconded by Edler. 
Special City Council MeeƟng 


