
Elkhart Parks & Recreation Board 

Tuesday, November 18, 2025, 6:00 p.m. 

Elkhart City Hall 
. 

2026 Board Goal Setting Agenda 
 

1.​ Call to order 

2.​ Roll call 

3.​ Approval of agenda 

4.​ Establish meeting objectives  

5.​ Review and discussion of 2025 Board activities, accomplishments, and Elkhart CIP/Strategic Plan 

6.​ Board Goal Setting Activity 

a.​ Open discussion to generate new ideas for board goals 

b.​ Discussion to rank potential goals based on impact, feasibility, and alignment with the overall 

mission 

7.​ Action Plan Development 

a.​ Discussion to identify potential next steps, owners, and deadlines for board goals 

8.​ Motion to adopt 2026 Board Goals and Action Plan 

9.​ Adjourn 
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