1. A special meeting of the Elkhart City Council was called to order by Mayor Pro Tem Angie
Schaffer on Tuesday, January 27, at 6:00 p.m. at the Elkhart Community Center.

2. Mayor Pro Tem Schaffer led the Pledge of Allegiance.
3. Roll Call - Council Members Present: Tony Hess, Travis Warnke, Jill Edler, Angie Schaffer,

Brad Fordyce. Absent: Mayor John Kaczmarczyk.

4. Approval of Agenda - Council Member Fordyce moved, Warnke seconded, to approve the
January 27, 2026, agenda without amendment. Ayes: Hess, Warnke, Edler, Schaffer,
Fordyce.

5. Resolution #2026-11; A Resolution to Waive the City of Elkhart's Right to Review a
Subdivision Located Within Two Miles of Elkhart City Limits: Sutton Acres

Council member Fordyce made a motion to approve Resolution #2026-11, seconded by
Edler. Ayes: Hess, Warnke, Edler, Schaffer, Fordyce. Motion carried.

6. City Council Work Session - FY27 Budget

Council discussed wages, the levy rate, and the impact of state legislative proposals on the
city’s budget.

7. Adjourn - Warnke motioned to adjourn at 6:44 p.m., Edler seconded. Ayes: Hess,
Warnke, Edler, Schaffer, Fordyce. Motion carried.

Mayor Pro Tem Angie Schaffer

Attest:

Debra J. Nabity, City Clerk



