Special City Council Meeting City of Elkhart

Elkhart City Hall - 260 NW Main Street Elkhart, IA 50073

Meeting called to Order by Mayor John Kaczmarczyk on Monday, February 9, 2026, at 6:00
p.m. at the Elkhart City Hall - 260 NW Main Street Elkhart, IA 50073

1.
2.

Pledge of Allegiance - Mayor John Kaczmarczyk led the Pledge of Allegiance.
Roll Call - Council Members

Present: Tony Hess, Travis Warnke, Jill Edler, Angie Schaffer, and Brad Fordyce
Approval of Agenda - Council Member Edler moved, Warnke seconded, to approve
the February 9, 2026, agenda without amendment.

Ayes: Hess, Warnke, Edler, Schaffer, and Fordyce.
Resolution #2026-12; A Resolution for Special Election

Council Member Fordyce made a motion to approve Resolution #2026-12. Second
Schaffer. Ayes: Warnke, Edler, Schaffer and Fordyce. Abstained: Hess. Motion
carried.

Fiscal Year 2027 Budget

Wilson presented the preliminary Fiscal Year July 1, 2026-June 30, 2027, Adoption
of Budget form for submission to the State of lowa, as well as the FY 27 budget
worksheets used in the preparation of the budget.

The Council posed questions, and discussion ensued.

Adjourn - Fordyce motioned to adjourn at 7:19 p.m., Hess seconded. Ayes: Hess, Warnke,
Edler, Schaffer, Fordyce. Motion carried.

John Kaczmarczyk, Mayor

Attest:

Debra J. Nabity, City Clerk



