City of Elkhart, lowa - City Council Minutes

1. Call to Order - Meeting called to Order by Mayor John Kaczmarczyk on Monday, March
30, 2026, at 6:43 p.m. at the Elkhart City Hall

2. Pledge of Allegiance - Mayor Kaczmarczyk led the room in the Pledge of Allegiance.

3. Roll Call - Edler, Fordyce, Schaffer, Warnke, Hess.

4. Approval of Agenda - Council Member Schaffer motioned to approve March 30, 2026,
agenda. Second Warnke.

5. Resolution #2026-25; A Resolution Approving a Community Betterment Grant
Agreement with Polk County, lowa and Authorizing the City Administrator to Execute Said
Agreement.

Council Member Hess motioned to approve Resolution 2026-25. Second Edler.
Ayes: Edler, Fordyce, Schaffer, Warnke, Hess.

6. Resolution #2026-26; A Resolution Setting a Public Hearing for the Proposed Fiscal Year
2027 Budget for April 20, 2026 at 6:30pm

Council Member Fordyce motioned to approve Resolution 2025-26. Second Hess.
Ayes: Edler, Fordyce, Schaffer, Warnke, Hess.

7. Resolution #2026-27; A Resolution Setting a Public Hearing for Budget Amendment #1
for Fiscal Year 2026 for April 20, 2026 at 6:35pm

Council Member Warnke motioned to approve Resolution 2026-27. Second Schaffer.
Ayes: Edler, Fordyce, Schaffer, Warnke, Hess.
8. Fiscal Year 2027 Budget Discussion

City Administrator presented budget items, Council discussed and asked additional
questions.

9. Adjourn
Council Member Schaffer motioned to adjourn at 7:13 p.m. Second Edler.

Ayes: Edler, Fordyce, Schaffer, Warnke, Hess.



John Kaczmarczyk, Mayor

Attest:

Debra J. Nabity, City Clerk



