Elkhart Parks & Recreation Board
Tuesday, October 13, 2026, 6:00 p.m.
Elkhart City Hall

Agenda

Call to order
Roll call
Approval of agenda
Approval of September 8th minutes
Park Updates
a. Memorial Ball Park
b. Prairie Pointe Park Security and Astra Quote for 4th camera install and license
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6. Fundraising & Grants
a. Keep lowa Beautiful Grant
b. Trees Forever Grant
c. Final Volunteer Project Proposal Form
7. Parks Planning
a. Recap of City Council presentation of Parks and Recreation Survey
8. Parks Programs - discussion and planning
a. Feedback on Vendor Fair, Food Trucks, B&M Survey, & Puzzlepalooza
b. October: Yoga in the Park
¢. October: Teal Pumpkin Route
d. November: Family Game Night
e. Eventldeas: 1st Quarter 2027
9. Tabled for next meeting
10. Adjourn - Next meeting is November 10, 2026



