
Superpowers with AI

From AI Overwhelmed to AI 
Empowered
Welcome The Bad Academy Members! This presentation will help you 
understand AI. Learn how AI can impact your career. Discover ways to 
leverage AI for empowerment.

by El Wong
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Agenda

Welcome 

AI Fundamentals

Action planning

Hands on 10x ChatGPT  

AI Biases
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About El Wong

Experience

26 years in corporate settings

Facilitation

AI, leadership, change, and inclusion

Certified Coach

Associate Certified Coach (ACC)

http://www.linkedin.com/in/elewong

https://www.tiktok.com/@superpowersai

http://www.linkedin.com/in/elewong
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Demystifying AI: What It Actually Is (And Isn't)

Artificial Intelligence

Machine Learning

Generative AI

AI that can create new content (text, images, video, audio) based 
on what it's learned from existing content You're already using AI! Netflix recommendations, 

Google Maps routing, email spam filters and 
autocomplete are all AI-powered.
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Creating Our Learning Community

Our Workshop Values

• Vulnerability is welcomed and encouraged

• No "stupid" questions - we're all learning together

• Respect for different comfort levels with technology

• Practical application over technical jargon
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The Benefits of AI

Increased 
Efficiency

AI can boost 
productivity by up 
to 40%.

Enhanced 
Decision-Making

AI-driven orgs are 
23x more likely to 
acquire customers.

Revenue Growth

Companies using AI 
report a 10% 
increase in revenue.

Superpowers with AI
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AI Applications for Your Business/Career
1

Content Creation
• Blog posts, social media, email newsletters
• Product descriptions and website copy
• Creating and editing images for marketing
• Tools: ChatGPT, Jasper, Canva AI, Copy.ai

2

Customer Service
• 24/7 chatbots for common questions
• Email response suggestions
• Customer feedback analysis
• Tools: Intercom, Zendesk AI, Drift

3

Administrative Tasks
• Scheduling and calendar management
• Document summarization
• Data entry and organization
• Tools: Clara, Otter.ai, Notion AI

4

Financial Management
• Expense tracking and categorization
• Invoice processing and management
• Financial forecasting
• Tools: QuickBooks AI, Expensify, Bench
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Women and Underrepresented Communities

Women face unique challenges as automation impacts various industries. Understanding these 
systemic challenges is crucial for addressing the unique economic vulnerabilities women face.

Occupational 
Concentration

Often concentrated in 
specific job roles.

Educational & Training 
Barriers

Limited access to relevant 
skills development.

Economic Vulnerabilities

Automation can exacerbate 

existing financial insecurities.

Industry Impact

Certain sectors with high 
underrepresented groups’ 

employment are at risk.
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Getting Started with ChatGPT
Follow these steps to access ChatGPT and start exploring its capabilities.

Visit OpenAI

Go to chat.openai.com.

Create Account

Click "Create new account".

Sign Up

Use your email address.

Verify Email

Use the link sent to you.

Log In

Access the ChatGPT web interface.

Ensure you have ChatGPT (free) downloaded and note the query limits.
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ChatGPT: The "Google of AI"

Broad Information

ChatGPT provides a broad range of 
information.

Answers and Insights

Use it to get answers and insights.
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AI as Your Assistant

Hyper Intelligent Newly Hired Your Assistant

It is ready to help with tasks and provide support.

Superpowers with AI
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Write an email about our 
[customer service policy].

Incorrect vs Correct Usage
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Incorrect vs Correct Usage

Act as a customer service agent, write an email 
responding to a client about our customer 

service policy. Acknowledge the client 
complaint, use a friendly and professional 

tone. No more than 3 sentences.
Ask me 3 clarifying questions before you start.

Superpowers with AI
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Right Tasks + Right 
INSTRUCTIONS

= Best usage
Right Tasks + Right 

INSTRUCTIONS

Thankfully this can be taught - it’s a skill.
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Right Instructions = 
Prompt Engineering

Right Tasks + Right 
INSTRUCTIONS
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Talking to AI is a 
communication 

not a coding skill.

Great for non-techies



Exercise: 

Open up ChatGPT
Free 

web or app on phone

Superpowers with AI



Give ChatGPT prompt 
/instructions – 

Write an article about 
[imposter syndrome].

Exercise – 2 minutes

Superpowers with AI

https://chatgpt.com/
https://chatgpt.com/c/67ec38d9-6d14-800e-9cfa-8f52752ed45d
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https://chatgpt.com/c/67ec38d9-6d14-800e-9cfa-8f52752ed45d


Results are 
generic

Superpowers with AI
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RISEN
ROLE - INSTRUCTION - STEPS -

END GOAL - NARROWING

TM

RISEN is a trademark of Kyle Balmer. Used with permission.

Superpowers with AI



Superpowers with AI

RISEN
ROLE - INSTRUCTION - STEPS -

END GOAL - NARROWING

TM

RISEN is a trademark of Kyle Balmer. Used with permission.

Superpowers with AI
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What persona 
should the AI 
adopt?

ROLE - INSTRUCTION
ROLE - INSTRUCTION - 
STEPS - END GOAL - 
NARROWING



“as a Buzzfeed writer write an
article about [imposter 

syndrome]”

ROLE - INSTRUCTION - 
STEPS - END GOAL - 
NARROWING

“as a Buzzfeed 
writer write an 
article about 

[imposter 
syndrome]”
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https://chatgpt.com/c/67ec3a26-4b84-800e-9d17-a4c69acac534
https://chatgpt.com/c/67ec3a26-4b84-800e-9d17-a4c69acac534


ROLE - INSTRUCTION - 
STEPS - END GOAL - 
NARROWING

Superpowers with AI

“As a BetterUp coach 
write an article article 

about [imposter 
syndrome]”

https://monica.im/home/chat/GPT-4o/gpt_4_o_chat?convId=conv%3Aa45700c4-07eb-49dc-bbfa-101383b26062
https://monica.im/home/chat/GPT-4o/gpt_4_o_chat?convId=conv%3Aa45700c4-07eb-49dc-bbfa-101383b26062


ROLE - INSTRUCTION - 
STEPS - END GOAL - 
NARROWING
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ROLE - INSTRUCTION - 
STEPS - END GOAL - 
NARROWING



AI can act as ANY role. 

ROLE - INSTRUCTION - 
STEPS - END GOAL - 
NARROWING

ROLE gives specific 
focus  = less generic 

response.

Superpowers with AI
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RISEN
ROLE - INSTRUCTION - STEPS -

END GOAL - NARROWING

TM

RISEN is a trademark of Kyle Balmer. Used with permission.
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Are there specific 
steps to follow?

STEPS

ROLE - INSTRUCTION - 
STEPS - END GOAL - 
NARROWING
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Steps - giving better 
details to the 
instruction:

Attention Grabbing Headline. 

Intriguing, Short First Sentence. 

Scannable Body Copy. Three 
paragraphs, three main points. 

Conclusion with Call to Action to 
explore further resources

ROLE - INSTRUCTION - 
STEPS - END GOAL - 
NARROWING



1.  Copy last prompt
2. New chat. Paste prompt.
3. Add Role/Instructions & Steps

Superpowers with AI

Give ChatGPT prompt /instructions – 
“As a BetterUp coach write an article about [imposter 

syndrome]. Use an attention grabbing headline as a hook”.
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https://chatgpt.com/c/67ec3e29-1e98-800e-9cc6-b0225ce02b99
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RISEN
ROLE - INSTRUCTION - STEPS -

END GOAL - NARROWING

TM

RISEN is a trademark of Kyle Balmer. Used with permission.

Superpowers with AI
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What is the 
desired output?

END GOAL

ROLE - INSTRUCTION - 
STEPS - END GOAL - 
NARROWING

Superpowers with AI
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“This blog article should be aimed at 
Fortune 500 CTOs.”

“The blog article’s aim is to prove 
thought leadership.”

“The blog article should be highly 
sharable between members of this 

audience”

ROLE - INSTRUCTION - 
STEPS - END GOAL - 
NARROWING



Superpowers with AI

RISEN
ROLE - INSTRUCTION - STEPS -

END GOAL - NARROWING

TM

RISEN is a trademark of Kyle Balmer. Used with permission.

Superpowers with AI
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What constraints 
are you adding?

Fine tuning

NARROW

Superpowers with AI
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“Do not use overly floral language, 
aim for formal professional tone. Not emotive.” 

"Do not use paragraphs with more than 6 sentences.”

“Ask me 3 clarifying questions before you start” 
Pro-tip: ”ask me questions until you are 95% sure 
you can complete the task”

ROLE - INSTRUCTION - 
STEPS - END GOAL - 
NARROWING
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ROLE - INSTRUCTION - 
STEPS - END GOAL - 
NARROWING

Protip:
To answer questions one by one 
and to go to next line:
Shift > Enter



Give ChatGPT prompt /instructions – 
“As a Better Up Coach write an article about imposter 
syndrome. Use an attention-grabbing headline and the 

article no more than 200 words, with an audience of new 
leaders. Ask me 3 clarifying questions before you start”

1. Copy last prompt (above).
2. New chat. Paste prompt.
3. Add End Goal & Narrowing

Superpowers with AI
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Final Prompt
“As a Better Up Coach 
write an article about 

imposter syndrome. Use 
an attention-grabbing 

headline and the article 
no more than 200 words, 
with an audience of new 

leaders. Ask me 3 
clarifying questions 

before you start.”

https://chatgpt.com/c/67ec3ee1-34dc-800e-aca1-0e20a717f54b


As a Better Up Coach write an 
article about imposter 

syndrome. Use an attention-
grabbing headline, the article 
no more than 200 words, with 

an audience of new leaders. 
Ask me 3 clarifying questions 

before you start.

Role / Instructions

Steps

End Goal

Narrowing



Prompts become 
business assets

Superpowers with AI
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ChatGPT
Functionality & 

Limitations

Chat
Biases/sources
Hallucinations
Training Date

Privacy
Custom GPTs

Images
Projects

RISEN is a trademark of Kyle Balmer. Used with permission. Superpowers with AI

https://www.hrmagazine.co.uk/content/comment/is-your-ai-fair-how-hr-can-tackle-algorithmic-gender-bias
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Images A person in a box

AI-generated content may be incorrect.

https://chatgpt.com/c/67f16042-792c-8005-88b0-4faaa0c67d04
https://chatgpt.com/c/689faf88-6f64-8326-ad32-99df72dc13ba
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A toy in a box

AI-generated content may be incorrect.

https://chatgpt.com/c/68c087aa-acf8-8322-930f-85de0211bcdd
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https://chatgpt.com/gpts


Superpowers with AI



Superpowers with AI

https://chatgpt.com/g/g-sEKD2Zy0m-leadership-coach
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https://chatgpt.com/g/g-Kr0YVDFtN-fassling


Large Language Models
Major Platform Free Tiers:

ChatGPT (Free) - ChatGPT.com
Claude (Free) - Claude.ai

Gemini (Free) – Google Gemini
Copilot (Free) - Copilot.microsoft.com

DeepSeek Chat - DeepSeek.com

Superpowers with AI
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Security & Privacy Considerations

When using AI tools, your data may be:
• Used to train future versions of the AI

• Potentially visible to employees of the AI company

• Subject to different privacy laws depending on where servers are located

Never share: Customer information, financial data, trade 
secrets, or confidential business information through standard 
AI tools without checking their privacy policies.

Safer Practices:
• Use enterprise versions with better privacy (ChatGPT or Copilot Enterprise)

• Check if tools have options to opt out of data collection

• Consider on-premise AI solutions for sensitive information

• Read privacy policies
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The Dark Side: AI Bias & Ethics
AI systems learn from historical data – amplify existing biases 

Facial Recognition

Financial Algorithms

Image Generation
Awareness is the first step. As women 

entrepreneurs, we need to critically evaluate AI 
outputs and advocate for more inclusive technology.

Source: https://research.aimultiple.com/ai-bias/
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Apple Cards



Bias Detection

preencoded.png

Superpowers with AI

Generate an image of:

 CEO
 Nurse
 Doctor
 Lawyer
 Executive Assistant
 Entrepreneur

https://www.thisismoney.co.uk/money/investing/article-14834391/When-prompted-female-investor-heres-AI-created.html
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1. Train yourself and your teams in AI literacy
2. Create clear feedback channels
3. Audit your algorithms regularly
4. Demand transparency from vendors
5. Involve diverse voices in procurement and review

Detecting AI Bias – we all have a part to play
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Hands-On: Identifying & Mitigating Bias

Strategies for Better Results
• Be extremely specific in your prompts
• Request diverse representations 

explicitly
• Review and edit AI outputs critically
• Provide feedback to improve systems

Ethical Guidelines
• Be transparent when using AI
• Don't rely on AI for high-stakes decisions
• Protect customer data when using AI tools
• Consider impact on employees and community

Remember: You are the human in the loop. 
Your judgment, values, and ethics should always guide 

how you implement AI in your business.
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Your BAD AI Action Plan
Start Small
Choose ONE AI tool to try this week. Focus on a specific task that's currently time-consuming or challenging

Practice Regularly
Schedule 15-30 minutes twice a week to experiment with prompts and explore features

Measure Impact
Track time saved, quality improvements, or new capabilities enabled by the tool

Expand Gradually
Once comfortable, identify your next AI opportunity based on business priorities

Remember: The goal isn't to become an AI expert – 
it's to leverage AI as a tool that gives you more time for what matters most in your business.
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Carbon Emissions and AI



My favourite search tool
(replace Google search)

Perplexity.ai

Superpowers with AI

https://www.perplexity.ai/


Perplexity.ai

Superpowers with AI

https://www.perplexity.ai/


Perplexity search – 

1.  No ads/sponsored content/pay-to-play
2. Authoritative sources
3. Immediate concise answers

Superpowers with AI
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Bad Academy AI Office Hours

Superpowers with AI

Monthly newsletter
https://superpowerswithai.beehiiv.com/
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Challenge

1. Images 2. LinkedIn

Act as a top-level LinkedIn branding 
strategist and expert copy writer. Audit 

my LinkedIn profile 
[https://www.linkedin.com/in/elewong/] 
for tone, clarity, keywords, structure and 

visual impression. Highlight what is 
working and what's missing. Ask me the 

following attached 10 strategic 
questions to tailor my profile. 
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Challenge

1. Images (upload picture and select Create Image)

Create a realistic 3D blind box collectible figure designed in the hidden edition style of Pop 
Mart. The figure should feature a cute, chibi-like proportion, with a large head and small 
body. Base the figure’s appearance directly of a punk rock styled woman, preserving their 
essential style and signature features such as the attached photo. Place the figure inside a 
premium transparent blind box featuring a pink and rose gold color scheme. Include inside 
the box additional fashion or lifestyle accessories such as a laptop, cellphone, tire pump, 
knife, climbing gear and a necklace. On the side of the box, add a stylized illustrated 
portrait of the Amanda Kao –inspired figure, and place the name "Amanda Kao, The Bad 
Academy" in stylish gold script at both the top right and bottom front of the box. Display 
the boxed figure on a clean white tabletop, with a softly blurred modern boutique shelf 
environment in the background. Use soft, polished, and realistic lighting, mimicking a 
professional commercial product photoshoot to highlight the figure and its packaging 
elegantly.
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What is your priority goal for LinkedIn?
Which area of expertise or theme do you want to lead with?
What do you want to be known for in the next 12 months?
Describe your brand or personal mission in a sentence.
What specific audiences do you want to attract?
What content topics or themes do you want your LinkedIn to reflect?
What tone or vibe best fits your personal brand? (e.g., bold, warm, 
authoritative)
What accomplishments or credentials should be emphasized?
Which outdated roles or projects should be removed or reframed?
Are there competitors or profiles you admire for inspiration?

Challenge
2. LinkedIn

https://the-authentic-asian.circle.so/c/ai-accelerator-for-
entrepreneurs/?sort=asc
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www.superpowerswithai.com

el@superpowerswithAI.com

http://www.superpowerswithai.com/
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