
‭Teamwork Insights: Key Concepts‬
‭from Patrick Lencioni‬

‭"Coming together is a beginning; keeping together is progress; working together is‬
‭success."‬
‭– Henry Ford‬

‭INTRODUCTION‬
‭When it comes to teamwork, nobody puts it into perspective better than author Patrick‬
‭Lencioni. Through his leadership fables, he masterfully explains the‬‭why‬‭behind successful‬
‭teamwork. This guide provides a brief overview of key concepts from his work. For deeper‬
‭insights, be sure to download the book reports on each topic at‬‭www.deepdishacademy.com‬‭.‬
‭Or better yet, dive into the books!‬

‭UNDERSTAND THE FIVE DYSFUNCTIONS‬
‭The Five Dysfunctions of a Team‬‭highlights the critical‬‭barriers that prevent teams from‬
‭achieving their full potential.‬

‭1. Absence of Trust:‬‭Collaboration suffers when team‬‭members are unwilling to be‬
‭vulnerable, resulting in a lack of openness and the fear of admitting weaknesses or mistakes.‬
‭2. Fear of Conflict:‬‭Important perspectives go unspoken‬‭when team members avoid healthy,‬
‭productive debates in favor of maintaining artificial harmony.‬
‭3. Lack of Commitment:‬‭Individuals hesitate to take‬‭ownership when unclear goals or‬
‭unresolved conflicts prevent team members from fully buying into decisions.‬
‭4. Avoidance of Accountability:‬‭Goals are jeopardized‬‭when team members avoid‬
‭confronting one another about behaviors or performance that undermine the team’s success.‬
‭5. Inattention to Results:‬‭The shared mission is compromised‬‭when team members‬
‭prioritize personal success, ego, or departmental goals over collective outcomes.‬

‭RUN EFFECTIVE MEETINGS‬
‭Death by Meeting‬‭highlights the common pitfalls that‬‭make meetings ineffective and dull.‬

‭Problem:‬‭Meetings are boring because they lack drama‬‭or conflict.‬
‭Solution:‬‭Treat your meetings like a movie—inject‬‭drama within the first 10 minutes to‬
‭capture attention. Make it clear that conflict is expected. The only thing more painful than‬
‭confronting an uncomfortable topic is pretending it doesn't exist.‬

‭Problem:‬‭Meetings are ineffective because they lack‬‭contextual structure.‬
‭Solution:‬‭Avoid discussing every issue in one meeting—it‬‭will be as unsatisfying as a bad‬
‭stew. Instead, organize your meetings into four types:‬
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‭The Daily Check-In:‬‭Share daily schedules and activities.‬
‭The Weekly Tactical:‬‭Review weekly activities, metrics,‬‭and resolve tactical obstacles.‬
‭The Monthly Strategic:‬‭Discuss and decide on critical‬‭issues that affect long-term success.‬
‭The Quarterly Review:‬‭Review strategy, industry trends,‬‭the competitive landscape, key‬
‭personnel, and team development.‬

‭Bad meetings take a toll on people who must endure them. They generate real suffering in‬
‭the form of anger, lethargy, and cynicism. And while this has a profound impact on an‬
‭organization, it also impacts people's self-esteem, their families, and their outlook on life.‬

‭ESTABLISH CLARITY‬
‭The disciplines from‬‭The Advantage‬‭do a great job‬‭explaining clarity, emphasizing its role in‬
‭fostering alignment and consistency within organizations.‬

‭Create Clarity - the six questions‬
‭1. Why do we exist?‬‭Define the aspirational purpose‬‭at the heart of your organization’s work.‬
‭2. How do we behave?‬‭Identify core values that shape‬‭the organization’s culture.‬
‭3. What do we do?‬‭Provide a clear, straightforward‬‭description of your work.‬
‭4. How will we succeed?‬‭Establish three strategic‬‭anchors to guide decisions and actions.‬
‭5. What is important, right now?‬‭Define a qualitative,‬‭temporary, and shared rallying cry.‬
‭6. Who must do what?‬‭Clarify roles and responsibilities,‬‭challenging traditional assumptions.‬

‭Overcommunicate Clarity - why repetition is the best test of seriousness‬
‭- Leaders often mistake sharing information for ensuring employees truly internalize it.‬
‭- Repetition feels inefficient because leaders are trained to avoid redundancy in work.‬
‭- Some fear repetition insults employees by implying they need constant reminders.‬
‭- Employees value repetition and see it as essential for emotional and intellectual buy-in.‬

‭Reinforce Clarity - systems for sustaining your culture‬
‭An organization must institutionalize its culture without overcomplicating it. The most‬
‭effective human resource systems are simple and straightforward. These systems provide a‬
‭framework that aligns operations, culture, and management, ensuring consistency even‬
‭when leaders are not present to remind the team. Hiring, orientation, performance‬
‭management, compensation, recognition, and termination processes should all reflect and‬
‭reinforce the company’s core values.‬

‭FIND YOUR WORKING GENIUS‬
‭Work is a broad term that encompasses nearly every part of our lives—it’s not just about a‬
‭job or career.‬‭The 6 Types of Working Genius‬‭framework‬‭helps individuals discover and‬
‭understand their natural gifts and how they contribute to their work.‬



‭The Genius of Wonder (Reactive/Ideation):‬‭This genius involves the ability to ponder,‬
‭speculate, and question the state of things. People with this genius ask profound questions‬
‭that provoke meaningful answers and inspire action.‬
‭The Genius of Invention (Proactive/Ideation):‬‭Focused‬‭on origination and creativity, this‬
‭genius thrives on generating new ideas and solutions. People with this genius excel in‬
‭ingenuity and innovation, often requiring little direction.‬
‭The Genius of Discernment (Reactive/Activation):‬‭This‬‭genius is rooted in instinct,‬
‭intuition, and sharp judgment. People with this gift can assess ideas and situations‬
‭effectively, even with minimal data or expertise.‬
‭The Genius of Galvanizing (Proactive/Activation):‬‭This genius is about rallying, motivating,‬
‭and energizing others to take action. People with this gift excel at inspiring, persuading, and‬
‭enlisting others to support ideas and initiatives.‬
‭The Genius of Enablement (Reactive/Implementation):‬‭Focused on providing support and‬
‭assistance, this genius anticipates and responds to others' needs with generosity and‬
‭adaptability, without imposing conditions.‬
‭The Genius of Tenacity (Proactive/Implementation):‬‭This genius finds satisfaction in seeing‬
‭tasks through to completion. People with this gift gain energy from overcoming obstacles,‬
‭delivering results, and achieving closure.‬

‭Working Genius:‬‭Each of us has two areas that are‬‭considered our true geniuses. These‬
‭activities give us joy, energy, and passion. We're usually quite good in these areas.‬
‭Working Competency:‬‭Two of our areas fall into the‬‭middle ground. We can do these well for a‬
‭while, but we'll grow weary if we're away from our geniuses for too long.‬
‭Working Frustration:‬‭All of us have two types of work‬‭that drain us of our joy and energy. We‬
‭usually struggle in these activities and ultimately fail if subjected to them long term.‬

‭The challenge for your team lies in achieving the right mix of‬‭reactive‬‭and‬‭proactive‬‭geniuses‬
‭across the three stages of work:‬‭ideation‬‭,‬‭activation‬‭,‬‭and‬‭implementation‬‭.‬

‭A FINAL NOTE ABOUT TEAMWORK‬
‭Building a cohesive and effective team is both an art and a science. Great teamwork doesn’t‬
‭happen by chance, it’s a deliberate and ongoing commitment.‬

‭Visit‬‭www.deepdishacademy.com‬‭to find additional content on Patrick Lencioni's key‬
‭concepts of leadership and teamwork!‬
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