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Revolutionizing Operational Excellence: A Comprehensive
Journey through Asset Infinity Implementation in a
Leading Global Logistics Enterprise

CLIENT PROFILE

A leading global logistics company,
with a network across continents,
faced challenges in managing a
diverse range of assets including
vehicles, containers, warehouse
equipment, and IT assets. Issues with
asset tracking, maintenance, and
inventory management led to
inefficiencies and increased
operational costs.

CHALLENGE

Key challenges included:

* Ineffective tracking of assets
globally.

* Inconsistent maintenance practices
causing equipment downtime.

* Inadequate inventory control.

* Suboptimal asset utilization.

HOW ASSET INFINITY
RESOLVED THE
CLIENT’S PROBLEMS

SOLUTION

The client implemented Asset Infinity's
Modules, tailored to address their
problems in a diverse conglomerate.




IMPLEMENTATION PROCESS
SOLUTION

The process included:

The company implemented Asset
Infinity’s asset management platform,
focusing on:

e Comprehensive training for staff.

e Integration with existing ERP and logistics
systems.

¢ Phased rollout, starting with high-priority

e Advanced Asset Tracking:
assets.

Employing GPS and RFID technology
for real-time tracking.

e Why: To enhance \visibility and
control over assets spread across

SUMMARY OF

different geographical locations. BENEFITS
e Maintenance Management: Post-implementation results:
Automating schedules and
maintenance tracking. e 30% improvement in asset
* Why:  To  reduce  equipment tracking efficiency.
downtime and ensure consistent « 20% reduction in equipment
maintenance practices. downtime.
e 25% increase in inventory
) accuracy.
e Inventory Management: Real-time o) i .
¢ 15% increase in overall asset
updates and automated reorder o
e utilization.
notifications for warehouse
inventory.

e Why: To manage stock levels
effectively, avoiding overstocking
and stockouts.

CONCLUSION

e Asset Utilization Optimization: Adopting Asset Infinity enabled the
Using analytics for better asset logistics company to significantly improve
usage and deployment. its asset management.

e Why: To increase operational
efficiency and reduce costs by The platform’s features like advanced
optimizing asset usage. tracking, automated maintenance, and

inventory management, coupled with
asset utilization analytics, led to
operational improvements and cost
savings.

This case study highlights the importance
of an integrated asset management
system in the logistics industry for
enhancing efficiency and reducing
operational expenses.
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