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How a Construction Firm Reduced Equipment
Loss by 25% Across Multiple Sites with Asset
Infinity

CLIENT PROFILE

Industry: Construction

Size: large construction company
managing multiple active project sites
Location: Operations across multiple
infrastructure project locations

CHALLENGE

The construction firm faced ongoing
difficulties in tracking tools and
equipment across multiple job sites.
Asset records were maintained
manually, making it difficult to monitor
asset movement, usage, and availability
in real time. This lack of visibility often
led to misplaced equipment,
underutilization, and delays in project
execution. The absence of a centralized
system also made it harder to maintain
accurate logs and ensure accountability
across locations. These issues increased
operational inefficiencies and
highlighted the need for a more
structured asset management solution.

HOW ASSET
INFINITY RESOLVED
THE CLIENT?’S
PROBLEMS

SOLUTION

Asset Infinity provided a centralized
asset  management platform  that
enabled real-time tracking, improved
site-level visibility, and streamlined
monitoring of tools and equipment
across all project locations.




SUMMARY OF IMPLEMENTATION PROCESS

MEASURABLE
BENEFITS

Initial Assessment: Reviewed existing

asset tracking practices to identify

* Reduced Equipment Loss: visibility gaps and process inefficiencies.
Achieved a 25% reduction in
equipment loss by improving
tracking and accountability across
sites.

System Integration: Integrated Asset
Infinity into  the firm’s operational
workflow for centralized asset

o Improved Visibility: Enabled real- management.

time visibility of tools and
equipment across multiple project
locations. and tool records into a single system for

better accessibility and control.

Data Migration: Consolidated equipment

e Better Utilization: Improved
equipment usage by ensuring
assets were available where
needed.

Workflow  Setup: Configured  asset
categories, movement tracking, and site-
wise asset visibility for daily operations.

o Centralized Records: Replaced
scattered logs with a unified
system for asset tracking and sessions for site managers and
history. operational teams to support adoption.

Training: Conducted hands-on training

e Operational Efficiency: Reduced Ongoing Support: Provided continuous

project delays caused by missing guidance, monitoring, and optimization to
or unavailable equipment.

improve asset tracking performance.
e Stronger Accountability:

Improved control over asset

movement and ownership across

job sites. CONCLUSION

With Asset Infinity, the construction firm
gained stronger control over tools and
equipment across its project sites. The
centralized platform improved visibility,
reduced equipment loss, and helped
teams use assets more efficiently during
daily operations. By replacing manual
records with structured tracking and
better accountability, the organization
minimized delays and improved project
execution. This transformation highlights
Asset Infinity’s ability to deliver practical
and  scalable asset  management
solutions for construction businesses,
helping them maintain visibility, control,
and measurable operational
improvements.
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