
How a Retail Business Reduced Stockouts by
28% Across Multi-Store Operations

C L I E N T  P R O F I L E
Industry: Retail
Size: Large retail enterprise managing
multiple stores and centralized
inventory operations
Location: Headquarters in Dubai, UAE
with operations across multiple retail
outlets

C H A L L E N G E
The retail business faced persistent
challenges in maintaining stock
accuracy across multiple stores and
warehouse locations. Inventory updates
were manual and inconsistent, making it
difficult to track fast-moving products
and prevent stockouts in real time. The
absence of a centralized inventory
system created visibility gaps, delayed
replenishment decisions, and reduced
confidence in available stock data.
These inefficiencies affected order
fulfillment, disrupted store operations,
and impacted customer satisfaction.
The lack of real-time inventory control
highlighted the need for a more
structured solution to improve stock
management.

H O W  A S S E T
I N F I N I T Y  R E S O L V E D
T H E  C L I E N T ’ S
P R O B L E M S
S O L U T I O N
Asset Infinity provided a centralized
inventory management platform that
improved stock visibility, streamlined
replenishment, and enabled accurate
tracking across stores and warehouse
locations.
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S U M M A R Y  O F
M E A S U R A B L E
B E N E F I T S

Reduced Stockouts: Reduced
stockouts by 28% across multiple
stores, improving product
availability and replenishment
accuracy.

Inventory Visibility: Enabled real-
time inventory tracking across
outlets and warehouse locations
for better stock control.

Demand Planning: Improved
forecasting accuracy for fast-
moving products through
structured and centralized
inventory data.

Store Coordination: Strengthened
stock coordination between stores
and warehouses to support faster
replenishment decisions.

Operational Efficiency: Reduced
delays in stock handling and
improved day-to-day inventory
management across locations.

Customer Satisfaction: Improved
product availability and shopping
consistency by minimizing stock
gaps across retail operations.

I M P L E M E N T A T I O N  P R O C E S S

Initial Assessment: Conducted a detailed
review of inventory practices to identify
stock visibility gaps and replenishment
inefficiencies.

System Integration: Connected Asset
Infinity with existing retail operations to
centralize inventory data across stores
and warehouses.

Data Migration: Moved stock records into
Asset Infinity to create a unified and
reliable inventory management system.

Workflow Setup: Configured inventory
categories, stock rules, and replenishment
workflows to support daily retail
operations.

Ongoing Support: Established a support
plan with monitoring, reviews, and process
optimization for long-term inventory
improvement.

C O N C L U S I O N

With Asset Infinity, the retail business
successfully improved inventory visibility
and reduced stockouts across its multi-
store operations. The centralized
platform enabled real-time stock
tracking, better replenishment decisions,
and stronger coordination between
stores and warehouses. The successful
deployment of Asset Infinity not only
improved operational efficiency but also
enhanced customer satisfaction through
more consistent product availability. This
transformation highlights Asset Infinity’s
capability to support the dynamic
inventory needs of retail businesses,
delivering visibility, control, and
measurable operational gains. RE
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