Dorset Fire District No. 1
April 13, 2026
Meeting Minutes

Members Present: Ben Weiss, Lee Fox, Roger Squire, Cindy Loudenslager, Jon Ams

Others Present: Jacob Gribble, Rob Gaiotti, Greg Kepler

Fire Chief’s Report:

EMS Route 30

FA Sargents Pass
CO Peace St

MA SF Danby
Wires on trees KHR
FA MHR

FA Tennis Way
EMS Assist ED

FA DH

FA SF MTR

Brush F DWR
Standby MFD
COED

Tree Route 30

FA Barrows House
Propane DH

CO West Branch
EMS Route 30
Propane MFP
Pellet Stove Route 30

Fire House floor warranty issue. Randy Welp is helping with the flooring issues for the
floor. CPI came to form and prep concrete for the back of the building. The new tanker
truck has a radiator leak with a long wait time for parts. Discussion ensued about the
FY27 fire budget and long term planning for capital purchases.

Roger Squire moved and Lee Fox seconded to approve the Fire Chief’s report, motion
passed 4-0.



Engineer’s Report:
Greg Kepler was present to give an overview of engineer’s items for the month.
Contract #3

. Cassella schedule submitted to OCE indicates mobilization on 4/17 and complete
services by ~8/21 and restoration work after 8/21.
. Rob has input from Herrmann on pricing for eleven services from Curb stop to

House on RT30

Spring Yield Study

. OCE submitted Spring yield study to State.

. 68 GPM is the recommended safe yield by OCE.

. Received email on 4/10 from OCE indicating “Will be submitting revised Spring
study report today”-??| have not received this?

. Timeline for State feedback on study and Lifting Moratorium -TBD

Well #3

. Source Permit has been issued by the State.
. Condition of Permit is Source Protection Plan (SPP) was due March 31, 2026
. OCE has indicated submission of SPP this week

Priority List Application Process (no news-this is same as April report)
. The FFY 2026 Priority List funding cycle is underway.

. Project Priority List applications were prepared by Rob and submitted.

. Expect draft Intended Use Plan/Priority list and public comment period this
spring.

Watermain replacement Design/Construction permit (no news-this is same as April
report)

. State issued Construction permit for watermain replacement design completed
by OCE.

. Permit expires on May 31, 2026, and State has requested a status update on
work completed.

. Permit can be renewed.

Lee Fox moved and Jon Ams seconded to approve the Engineer’s report, motion
passed 4-0.

Water Manager’s Report:

. Supplemental Well: We received the permit for well 3 on 2/24.



. Lease agreement with Page (222 Cheney) will need to be extended, still need to
let the well process play out prior to extending.

. OCE submitted spring yield study and the State is expected to approve the 68
gpm. DFD can follow up soon about the moratorium getting lifted in a few months
according to State.

. Herrmann Construction has provided pricing for the 11 services on Route 30. At
$165,800 — Ledge could impact the cost and interior plumbing would have to be added)
the pricing is much less than Casella’s pricing. ltems to note: it won’t be eligible for the
SRF loan because it won’'t meet SRF requirements (Davis/Bacon and American
Iron/Steel). DFD has bond approval for up to $5 million. If DFD wants to move forward it
would need to get a non SRF loan from the Bond Bank in order to finance this work.

. Working through the ACCD reimbursement process. First reimbursement should
be around $650,000.

. Down to the last few meters to be installed — 57 Dorset Hollow, 2918 Dorset
West, 2846 Route 30.

OPERATIONS:

. Leak repair on Kent Hill Road 2 weeks ago, things still trending up a slight
amount.

. Blow off valve at top of Barrows Heights is now running.

. Coordinating power to be run to metering station in spring — The analyzer system
is $18,000, awaiting final pricing for running the power (anticipate that it will be around
$10,000 to $15,000).

. Calls for service: 3

. Chris Hayes is starting Water Treatment Professionals and will retain DFD as an

account. Awaiting a pricing agreement. Because of this shift, SOS contacted DFD to let
us know that they will not be able to service DFD after 5/1/26

Discussion ensued about non SRF projects and a possible second loan for service line
work to try and finish those not completed.



Finance Report:
Expense and revenue reports are attached, highlights below:

Water District:

Cash on hand:

Money Market balance:  $24,552
Checking balance: $701,533
Loan to Fire: -$64,166

Cash position: $726,085
. Quarter 3 bills due soon;
. Expenses for large project construction, engineering; operations

. LOC balance currently: $1,000,000 — this is to prepare for Casella
. Operations expense
Water fees due (more than 30 days): 3 accounts with around $452 in delinquencies.

Fire District:

. Expenses paid: Equipment & Utilities.

. Donations sit at $44,102

. Town to make fire tax payment week of 3/9

Cash on hand:
Education Retention Fund: $2,422
General Checking: $106,569 (Jones Donation money: $100,000)

Truck Escrow: $2,979 (restricted)
Cash Position: $111,970
Loan From Water: $64,166

Lee Fox moved and Cindy Loudenslager seconded to approve the Finance Report,
motion passed 4-0.

There being no further business the meeting stood adjourned at 8:29pm

Respectfully Submitted,
Rob Gaiotti - Town Manager



Mailing Address:
PO Box 341
Dorset, VT 05251

Dorset Fire .

Dorset Town Offices

District # 1 N

Fire District Bookkeeper

Chartered 1911 Phone: 802-362-4571
Fax: 802-362-5156

Email: dorsetfire341(@comcast.net

DFD MANAGER/ OPERATIONS REPORT 5-4-26:
e Well 3 — source permit approved.

e Lease agreement with Page (222 Cheney) will need to be extended, still need to let the well process
play out prior to extending.

e OCE submitted spring yield study and the State is expected to approve the 68 gpm. DFD can follow
up soon about the moratorium getting lifted in a few months according to State.

e Working on a larger presentation for the Herrmann quoted Route 30 service line work as well as the
remaining services not completed. Awaiting input from Vermont Bond Bank on loan terms and
rates.

e Still awaiting the ACCD reimbursement of $650,000 and SRF small purchase for meters of
$125,000.

e Down to the last few meters to be installed — 57 Dorset Hollow, 2918 Dorset West, 2846 Route 30.

e (Casella is working quickly and efficiently and is targeting early/mid June to complete their work
scope according to SOS.

e Annual Report attached for 5/11 meeting.

OPERATIONS:

e Main line on lower part of the reservoir road has possible leak

e Blow off valve off.

e Awaiting final pricing and schedule from vendors to running power to metering station, should
happen within the month (I think).

e (alls for service: 4

e Operations has been working with Casella to trace and mark lines as they roll out the project.



Vermont Bond Bank
lllustrative Debt Service Schedule Vermont
Bond Bank

Rates as of 5/1/2026

SOURCES & USES DEBT SERVICE SCHEDULE ANNUAL DEBT SERVICE SCHEDULE
Payment Date Principal Interest Series D/S Principal Interest Series D/S
Sources Assumptions
Par $500,000 500,000 219,973 719,973 500,000 219,973 719,973
Equity 0
Total $500,000 11/1/2027 0 6,768 6,768 6/30/2027 0 0 0
5/1/2028 0 10,153 10,153 6/30/2028 0 16,921 16,921
Uses 11/1/2028 25,000 10,153 35,153 6/30/2029 25,000 19,798 44,798
Project $500,000 5/1/2029 0 9,645 9,645 6/30/2030 25,000 18,782 43,782
col 11/1/2029 25,000 9,645 34,645 6/30/2031 25,000 17,767 42,767
Total $500,000 5/1/2030 0 9,137 9,137 6/30/2032 25,000 16,752 41,752
11/1/2030 25,000 9,137 34,137 6/30/2033 25,000 15,737 40,737
Dated Date 8/1/2027 5/1/2031 0 8,630 8,630 6/30/2034 25,000 14,721 39,721
I-Commencement Date 11/1/2027 11/1/2031 25,000 8,630 33,630 6/30/2035 25,000 13,706 38,706
P-Commencement Date 11/1/2028 5/1/2032 0 8,122 8,122 6/30/2036 25,000 12,691 37,691
Term 21 Years 11/1/2032 25,000 8,122 33,122 6/30/2037 25,000 11,675 36,675
Amortization Period 20 Years 5/1/2033 0 7,614 7,614 6/30/2038 25,000 10,660 35,660
Final Maturity 11/1/2047 11/1/2033 25,000 7,614 32,614 6/30/2039 25,000 9,645 34,645
Avg Life 10.83 Years 5/1/2034 0 7,107 7,107 6/30/2040 25,000 8,630 33,630
11/1/2034 25,000 7,107 32,107 6/30/2041 25,000 7,614 32,614
Statistics 5/1/2035 0 6,599 6,599 6/30/2042 25,000 6,599 31,599
Net Interest Cost 4.06% 11/1/2035 25,000 6,599 31,599 6/30/2043 25,000 5,584 30,584
5/1/2036 0 6,092 6,092 6/30/2044 25,000 4,569 29,569
11/1/2036 25,000 6,092 31,092 6/30/2045 25,000 3,553 28,553
5/1/2037 0 5,584 5,584 6/30/2046 25,000 2,538 27,538
[Note] NIC assumes no accrued interest 11/1/2037 25,000 5,584 30,584 6/30/2047 25,000 1,523 26,523
& par bonds 5/1/2038 0 5,076 5,076 6/30/2048 25,000 508 25,508
11/1/2038 25,000 5,076 30,076 6/30/2049 0 0 0
5/1/2039 0 4,569 4,569 6/30/2050 0 0 0
11/1/2039 25,000 4,569 29,569 6/30/2051 0 0 0
5/1/2040 0 4,061 4,061 6/30/2052 0 0 0
11/1/2040 25,000 4,061 29,061 6/30/2053 0 0 0
5/1/2041 0 3,553 3,553 6/30/2054 0 0 0
11/1/2041 25,000 3,553 28,553 6/30/2055 0 0 0
5/1/2042 0 3,046 3,046 6/30/2056 0 0 0
11/1/2042 25,000 3,046 28,046 6/30/2057 0 0 0
5/1/2043 0 2,538 2,538 6/30/2058 0 0 0
11/1/2043 25,000 2,538 27,538 6/30/2059 0 0 0
5/1/2044 0 2,031 2,031 6/30/2060 0 0 0
11/1/2044 25,000 2,031 27,031 6/30/2061 0 0 0
5/1/2045 0 1,523 1,523
11/1/2045 25,000 1,523 26,523
5/1/2046 0 1,015 1,015
11/1/2046 25,000 1,015 26,015
5/1/2047 0 508 508
11/1/2047 25,000 508 25,508

5/1/2048 0 0 0



Vermont Bond Bank
lllustrative Debt Service Schedule Vermont
Bond Bank

Rates as of 5/1/2026

SOURCES & USES DEBT SERVICE SCHEDULE ANNUAL DEBT SERVICE SCHEDULE
Payment Date Principal Interest Series D/S Principal Interest Series D/S
Sources Assumptions
Par $500,000 500,000 351,738 851,738 500,000 351,738 851,738
Equity 0
Total $500,000 11/1/2027 0 7,405 7,405 6/30/2027 0 0 0
5/1/2028 0 11,108 11,108 6/30/2028 0 18,513 18,513
Uses 11/1/2028 16,667 11,108 27,774 6/30/2029 16,667 21,845 38,511
Project $500,000 5/1/2029 0 10,737 10,737 6/30/2030 16,667 21,104 37,771
Col 11/1/2029 16,667 10,737 27,404 6/30/2031 16,667 20,364 37,030
Total $500,000 5/1/2030 0 10,367 10,367 6/30/2032 16,667 19,623 36,290
11/1/2030 16,667 10,367 27,034 6/30/2033 16,667 18,883 35,549
Dated Date 8/1/2027 5/1/2031 0 9,997 9,997 6/30/2034 16,667 18,142 34,809
I-Commencement Date 11/1/2027 11/1/2031 16,667 9,997 26,663 6/30/2035 16,667 17,402 34,068
P-Commencement Date 11/1/2028 5/1/2032 0 9,627 9,627 6/30/2036 16,667 16,661 33,328
Term 31 Years 11/1/2032 16,667 9,627 26,293 6/30/2037 16,667 15,921 32,587
Amortization Period 30 Years 5/1/2033 0 9,256 9,256 6/30/2038 16,667 15,180 31,847
Final Maturity 11/1/2057 11/1/2033 16,667 9,256 25,923 6/30/2039 16,667 14,440 31,106
Avg Life 15.83 Years 5/1/2034 0 8,886 8,886 6/30/2040 16,667 13,699 30,366
11/1/2034 16,667 8,886 25,553 6/30/2041 16,667 12,959 29,625
Statistics 5/1/2035 0 8,516 8,516 6/30/2042 16,667 12,218 28,885
Net Interest Cost 4.44% 11/1/2035 16,667 8,516 25,182 6/30/2043 16,667 11,478 28,144
5/1/2036 0 8,146 8,146 6/30/2044 16,667 10,737 27,404
11/1/2036 16,667 8,146 24,812 6/30/2045 16,667 9,997 26,663
5/1/2037 0 7,775 7,775 6/30/2046 16,667 9,256 25,923
[Note] NIC assumes no accrued interest 11/1/2037 16,667 7,775 24,442 6/30/2047 16,667 8,516 25,182
& par bonds 5/1/2038 0 7,405 7,405 6/30/2048 16,667 7,775 24,442
11/1/2038 16,667 7,405 24,072 6/30/2049 16,667 7,035 23,701
5/1/2039 0 7,035 7,035 6/30/2050 16,667 6,294 22,961
11/1/2039 16,667 7,035 23,701 6/30/2051 16,667 5,554 22,220
5/1/2040 0 6,665 6,665 6/30/2052 16,667 4,813 21,480
11/1/2040 16,667 6,665 23,331 6/30/2053 16,667 4,073 20,739
5/1/2041 0 6,294 6,294 6/30/2054 16,667 3,332 19,999
11/1/2041 16,667 6,294 22,961 6/30/2055 16,667 2,592 19,258
5/1/2042 0 5,924 5,924 6/30/2056 16,667 1,851 18,518
11/1/2042 16,667 5,924 22,591 6/30/2057 16,667 1,111 17,777
5/1/2043 0 5,554 5,554 6/30/2058 16,667 370 17,037
11/1/2043 16,667 5,554 22,220 6/30/2059 0 0 0
5/1/2044 0 5,184 5,184 6/30/2060 0 0 0
11/1/2044 16,667 5,184 21,850 6/30/2061 0 0 0
5/1/2045 0 4,813 4,813
11/1/2045 16,667 4,813 21,480
5/1/2046 0 4,443 4,443
11/1/2046 16,667 4,443 21,110
5/1/2047 0 4,073 4,073
11/1/2047 16,667 4,073 20,739
5/1/2048 0 3,703 3,703
11/1/2048 16,667 3,703 20,369
5/1/2049 0 3,332 3,332
11/1/2049 16,667 3,332 19,999
5/1/2050 0 2,962 2,962
11/1/2050 16,667 2,962 19,629
5/1/2051 0 2,592 2,592
11/1/2051 16,667 2,592 19,258
5/1/2052 0 2,222 2,222
11/1/2052 16,667 2,222 18,888
5/1/2053 0 1,851 1,851
11/1/2053 16,667 1,851 18,518
5/1/2054 0 1,481 1,481
11/1/2054 16,667 1,481 18,148
5/1/2055 0 1,111 1,111
11/1/2055 16,667 1,111 17,777
5/1/2056 0 741 741
11/1/2056 16,667 741 17,407
5/1/2057 0 370 370
11/1/2057 16,667 370 17,037

5/1/2058 0 0 0



Dorset Fire District

Annual Report 2026

Monday May 11, 2026
Annual Meeting
At 7:00 p.m.

Meeting and voting take place at the:
Dorset Town Offices

200 Raptor Lane
Dorset, VT 05251



Dorset Fire District No. 1 Important Info:

Prudential Committee Meetings are held on the second Monday of the month at
7:00pm

Fire Department Training takes place every Tuesday at 6pm

Fire District Annual Meeting takes place on the second Monday in May at
7:00pm

All meetings are shifting to be held at the Town Offices 200 Raptor Lane Dorset, VT

05251

Taxes & Water Fees

Taxes and Water fees are collected at the Town Manager’s Office located at 200
Raptor Lane Dorset, VT 05253. Mailing Address: 200 Raptor Lane Dorset, VT
05251

For questions or information contact: 802-362-4571 x 4 or email:
dorsetadmin@comecast.net

Water Operations

Water Operator: Chris Hayes, Simon Ops. 802-793-9429 or email:
chayes@simonop.com

Water Manager: Rob Gaiotti 802-362-4571 or email: townmanager@gmail.com
Cell: 802-417-7814
Fire District Website: www.dorsetfiredistrict.org

Fire Operations

Fire Chief: Jacob Gribble 802-375-4233 or email: dorsetfire@comcast.net

MEETING NOTES:
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mailto:chayes@simonop.com
mailto:townmanager@gmail.com
http://www.dorsetfiredistrict.org/
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Dorset Fire District

2025 Elected Officers

Prudential Committee, 1 year term expires 2026
Prudential Committee, 1 year term expires 2026
Prudential Committee, 3 year term expires 2027
Prudential Committee, 3 year term expires 2028
Prudential Committee, 3 year term expires 2026

Fire District Treasurer, 1 year term expires 2026
Fire District Clerk, 1 year term expires 2026

Fire District Moderator, 1 year term expires 2026

Fire Chief
1st Assistant
2nd Assistant

Appointed Officials:

Water Operator
Administrative Assistant & Bookkeeper
Water Manager

TABLE OF CONTENTS:
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QORSEZ | DORSET FIREDISTRICT

Dorset Volunteer Fire Dept.
Dorset Water Co.

Mailing: PO Box 341 Dorset, VT 05251 Fire Station: 2877 Route 30 Dorset, VT 05251
Phone: 802-362-4571 x4 Offices: Town Office 200 Mad Tom Road Dorset, VT 05251
Email: dorsetfire341@gmail.com

Posted: April 6, 2026
PUBLIC NOTICE:

WARNING
Dorset Fire District No. 1 - 2025 Annual Meeting
Dorset Town Office 200 Raptor Lane
Monday May 11,2026 — 7:00pm

The legal voters of the Dorset Fire District No. 1 are hereby warned and notified to attend this meet-
ing to transact the following business:

1. Reading the minutes of 2025 annual meeting held on May 12, 2025, and act upon the same.
2. To hear reports of Officers of the Fire Department and Prudential Committee.

3. To act upon the proposed budget for the Fire Department for fiscal year July 1, 2026 to June 30,
2027, and authorize the Prudential Committee to set the tax rate following the publication of the
Grand List.

4. To act upon the proposed budget for the Water Department for fiscal year July 1, 2026 to June 30,
2027, and authorize the Prudential Committee to set rates for water users.

5. To elect members of the Prudential Committee, one member to a three-year term, and two members
to one-year terms.

6. To elect a Clerk, a Treasurer, a Collector of Taxes and a Moderator.
7. To transact any other business to properly come before the meeting.
Respectfully Submitted,
Ben Weiss, Chairman, Prudential Committee

Dorset Fire District No. 1


mailto:dorsetfire341@gmail.com

DORSET FIRE DISTRICT

Dorset Volunteer Fire Dept.

Dorset Water Co.

Mailing: PO Box 341 Dorset, VT 05251 Fire Station: 2877 Route 30 Dorset, VT 05251
Phone: 802-362-4571 x 4 Offices: Town Office 200 Raptor Lane Dorset, VT 05251

Email: townmanager@gmail.com

Dorset Fire District Annual Meeting Minutes

May 12, 2025

Present: Rosalie Fox, Justine Cook, Gay Squire, Joe Clark, Chris Dyer, Jacob Gribble,
Randy Welp, Rob Gaiotti, Kevin O’Toole.

Members Present: Ben Weiss, Lee Fox, Roger Squire, Cindy Loudenslager, Jon Ams.

2024 Annual Meeting Minutes - Rosalie Fox moved and Justine Cook seconded to
approve the 2024 Annual Meeting Minutes, motion passed.

Rosalie Fox moved and Justine Cook seconded to approve hearing the reports of the
Officers of the Fire Department, motion passed.

Lee Fox gave an overview of the FY26 Fire Department Budget, large items include
truck payments, firefighter compensation, building maintenance and new equipment.
Total budget is $209,250. Jacob Gribble gave an overview of the 2024 year, there were
144 calls (record for DFD), a new attack truck, tanker truck is being built,
improvements to the Fire Station. New tanker will hold 3000 gallons of water. Roger
Squire gave an update about the DFD upcoming fundraising effort for equipment and
building maintenance. Costs of fire fighter equipment are rapidly increasing in costs,
so the District is looking to fundraising as a way to offset costs for taxpayers.

FY26 Water Budget is $164,500 which is up 5% from FY25. The project to replace
service and small diameter mains continues. The first phase over the last 2
construction cycles came in nearly $800,000 under budget and DFD has a project bid
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out for 2025 summer work. New England backflow installed meter. There are
additional projects for 27 additional service lines and partial services under Route 30.
Rob Gaiotti gave a DFD water debt and project overview. Ben Weiss gave an overview
of running power to the metering station which would allow for less water operations
service time. Discussion continued about the water moratorium and potential
improvements to the system. Ben Weiss also presented info about well no. 3 on
Cheney Road.

Reports were approved by the voters unanimously.

FY26 Fire Budget Approval - Randy Welp moved and Justine Cook seconded to
approve the Fire Budget, motion passed.

FY26 Water Budget Approval - Rosalie Fox moved and Gay Squire seconded to
approve the Water Budget, motion passed.

Election of Members:

Prudential Committee 1-year terms: Cindy Loudenslager, Ben Weiss
Prudential Committee 3-year term: Lee Fox

Moderator 1 year: Kevin O’Toole

Gay Squire moved and Justine seconded to approve the slate of directors for the Fire
District, motion passed.

Election of Officers:

Treasurer 1 year: Lee Fox

Clerk 1 year: Roger Squire

Transact any other business:

Justine Cook inquired about a taste test for the new well. The well source permit
would be needed before that would be allowable.

Gay Squire moved and Rosalie Fox seconded to adjourn the meeting at 8:28pm.

Respectfully Submitted,

Rob Gaiotti, Town Manager



Fire Department Report 2025

DORSET FIRE DEPT. 2025 REPORT

In 2025, the firemen of the Dorset Fire District
#1 logged a total of 1,697 hours of in-house
training. They also had 4 firefighters take
classes at FDIC for another 32 hours of training.

This fall, the department took delivery of new
pumper/tanker truck with a 3000-gallon water
capacity.

This year’s fundraising campaign raised over
$30,000 and enabled the department to
purchase new infrared cameras for firefighting
and rescue work, and new specialized washing
and drying equipment for turnout gear. Thank
you to all who donated.

The department currently has 20 members, but
is always looking for volunteers, with or without
firefighting experience (training supplied).

Fire Chiefs
Jacob Gribble: Chief
Joe Clark: Assistant Chief

Firefighters

Tyler King, Captain
Shawn Hazelton, Capfrain
Eaden Ryan

Ayden Crispe

Nichol McKeighan

David Green

Alex Mintz

August Stauffer

Randy Welp

Rusty Kelly
Jeremy Casey
Greg Harrington
Jonathan Huntoon
George Thompson
Cooper Greene
Oliver Dimeo
Gahriel Casey
Tucker Casey

The fire department responded to

151 calls in 2025:

Type of Call Calls
Accident with Injuries 1
Brush Fires 3
CO Alarms ]
CQO Problems 1
EMS Assists 11
Fire Alarms - False 18
Fire Alarm - Cooking Food 8
Fire Alarm - Fireplace 4
Fire Alarm - Other 30
Furnace Malfunction 2
Good Intent Call 1
Hazmat 5]
Mutual Aid:
Arlington 1
Danby 1
East Dorset 21
Manchester 15
Pawlet 1
Rupert 3
Structure Fires 2
Iransformer Fires 1
Trees across Roads 3
Irees on Wires 2
Wires Down 1
Woods Rescues 1
TOTAL 151




DORSET FIRE DISTRICT #1-FIRE DIVISION 2026/2027

FY25 FY25ACTUAL  FY26 BUDGET ~ FY26 TODATE  FY27 BUDGET

REVENUES

DEL. FIRE TAX 50.00 50.00 50.00 50.00 $0.00
INTEREST 50.00 $172.00 50.00 $104.00 $100.00
TOWN APPRO. $198,760.00 $198,790.00 $209,250.00 $104,463.00 $215,500.00
DONATIONS 50.00 $8,150.00 50.00 $44,102.00 $0.00
SALE OF EQUIP 50.00 $909.00 50.00 $77,493.00 50.00
TRUCK LOAN 50.00 50.00 50.00 50.00 50.00
INSURANCE REIMBURSED 50.00 $5,509.00 50.00 50.00 50.00
DISPATCH REIMBURSED 50.00 $5,500.00 50.00 $2,750.00 50.00
TOTAL $198,760.00 $219,030.00 $209,250.00 $228,912.00 $215,600.00
EXPENSES

ADVERTISEMENTS $100.00 $209.00 $100.00 50.00 $100.00
FIRE PREVENTION 5 600.00 $ S 600.00 $ S 600.00
INSURANCE $ 1900000 § 2192100 § 1950000 §  31,463.00 S  20,000.00
OFFICE SUPPLIES S 1,100.00 § 28500 $ 1,00000 § 1,109.00 § 1,000.00
POSTAGE & PRINTING S 20000 § 93.00 $ 250.00 S 1,014.00 § 250.00
PROFESSIONAL FEES S 3,500.00 § 7,20000 $ 3,500.00 § 3,750.00 § 3,500.00
CLERK/MGR FEES § 1000000 S 385000 §  10,000.00 $ S 10,000.00
DAM FEE 5 5 350.00 §$ 5 350.00 §$

DISPATCH CONTRACT 5 S 2,750.00 § 5 5,650.00 $

FUEL 5 5,500.00 S 7,857.00 S 5,950.00 $ 6,104.00 S 8,000.00
EQUIP - MAINT. S 2500000 § 4541300 § 2500000 $  30,559.00 S  25,000.00
NEW EQUIPMENT § 2300000 § 3980500 § 2300000 $ 5678200 S  24,000.00
TRUCK PAYMENT S S 2312700 § 5035300 § 5072500 §  50,353.00
TRUCK SINKING FUND S 40,00000 S -8 S S

FIRE HOUSE MAINT. § 2350000 § 2103600 § 2000000 S 8273.00 S  22,000.00
FIRE HOUSE SUPPLIES S 30000 S 814.00 S 497.00 S 539.00 $ 500.00
UTILITIES § 1200000 § 1411600 § 1150000 § 1164900 S  13,000.00
DUES/TRAINING 5 3,500.00 S 6,482.00 S 3,500.00 $ 373.00 § 2,500.00
MEALS 5 3,500.00 S 2,700.00 § 1,000.00 § 1,307.00 § 1,200.00
FEC § 2500000 § 2685000 $ 3000000 § 2761400 S  30,000.00
PAYROLL TAXES S 2,960.00 S 2,17200 § 3,500.00 S 7,508.00 S 3,500.00
MISC. EXPENSE S S 233800 S S 2,056.00 S

TOTALS S 19876000 S 22936800 § 20925000 S 246,825.00 §  215503.00



Water Operations Report 2025

The last year was another busy one for the Dorset Village Water System.
Phase 1 of the service line replacement project came in over $800,000 under
budget which was great news. The District pivoted quickly and was able to
bid out additional service line work on Route 30. It is important to note that
around $650,000 of the $1.2 million project will be covered by grants and
loan forgiveness. This was a major motivation to move the phase 2 project to
construction. Casella construction won the bid and will begin work spring
2026. Work will start near HN Williams and continue through the summer.

Last fall the operations staff located and repaired a major leak on Dorset
West Road. Since that time, the water system has used far less water. There
is good news in that the State has verbally told us that the moratorium
could be lifted in June. This would be the end of a 40-year-old problem!

Additionally the District just finished a safe yield study for Kellogg springs
and is expected to receive a source permit for the springs with a yield of 68
gallons per minute. The District has also received the source permit for the
well on Cheney Road. The yield is 150 gallons per minute and the well is a
significant asset for operational redundancy. The well had test results will
very small amounts of PFAS and the District will have to determine how best
to move forward with use of this asset moving forward. During the January
public hearing we received input that any use of the well source should be
treated before entering into the system. The treatment building and
equipment could cost around $1.5 million. The District is waiting to see the
additional results from Phase 2 service line work to better understand how
to move forward with future capital investments.

IMPORTANT INFORMATION:

Water Bills are paid Quarterly. Payments are made out to Dorset Fire
District and either mailed to PO Box 341 Dorset, VT 05251 or dropped off
at the Dorset Town Offices (Mon-Fri 8am to 4pm).

Questions? Contact 362-4571 x 4 or email: dorsetadmin@comecast.net

Water Service is monitored and maintained by the Water Operator
Chris Hayes of Simon Operations Corp. Questions/Problems? Contact
chayes@simonop.com



mailto:dorsetadmin@comcast.net
mailto:chayes@simonop.com

DFD—Water Division FY27 Budget

Account FY25 FY25 Actual FY26 FY26todate  FY27 proposed
REVENUES
02-6000-30.00 Interest Income $500 $1,934.00 $500 51,324 $500
02-6000-30.10 User Fees - Delinquent $500 $0.00 $500 S0 $500
02-6000-30.20 User Fees - Current $158,000| $157,269.00 $163,000 572,361 $167,000
02-6000-60.00 Grant Revenue S0 $0.00 S0 S0 S0
02-6000-70.00 Planning Loan Revenue S0 $0.00 S0 S0 S0
02-6000-71.00 Sinking Fund Transfer S0 $0.00 S0 S0 S0
02-6000-72.00 Fire Depart Engineering Revenue S0 $0.00 S0 S0 S0
TOTAL REVENUES $159,000 $159,203 $164,000 573,685 $168,000
EXPENSES
02-7000-01.00 Bank Service Charge S0 $30.00 S0 S0 S0
02-7000-02.00 Chemicals $500 5464.00 $500 5622 5750
02-7000-03.00 Clerical Supplies $300 $225.00 $300 591 $350
02-7000-04.00 Clerk Fees 55,000 $14,550.00 $5,000 S0 $5,000
02-7000-05.00 Contingency 510,000 $0.00 510,000 S0 $5,000
02-7000-07.00 Dues & Publications $300 $315.00 $300 S0 $300
02-7000-08.00 Fuel $700 $503.00 $700 S0 $700
02-7000-092.00 Insurance 54,500 $4,938.00 54,800 52,386 54,800
02-7000-11.01 Maintenance - Main Line 515,000 $6,051.00 516,500 524,915 512,500
02-7000-11.02 Maintenance - Reservoir $2,500 $18,007.00 $3,500 $6,577 $2,500
02-7000-11.03 Maintenance - Road 51,500 $0.00 52,500 S0 $3,500
02-7000-11.04 Maintenance-Service Line S0l $10,774.00 S0 520,957 S0
02-7000-12.00 Mileage S0 $0.00 S0 S0 S0
02-7000-13.00 Misc. Expenses $300 $140.00 $500 S0 $500
02-7000-14.00 Planning Loan Expenses S0 $0.00 S0 S0 S0
02-7000-15.00 News Letter S0 $0.00 S0 S0 S0
02-7000-16.00 Operating Permit 52,000 $1,644.00 51,950 5738 51,950
02-7000-18.00 Postage 5800 $949.00 5800 5730 $1,000
02-7000-19.00 Printing S0 $0.00 S0 50 S0
02-7000-20.00 Professional Fees $12,000 $17,930.00 $12,000 512,973 $12,000
02-7000-21.00 Repay Loans/Debt Retirement $38,500 $0.00 $38,500 S0 $65,000
02-7000-22.00 Sinking Fund $4,500 $0.00 $5,000 S0 $5,000
02-7000-23.00 System Operator 558,550 $60,570.00 $59,000 546,212 545,000
02-7000-24.00 Telephone S0 $0.00 S0 S0 S0
02-7000-25.00 Testing 51,500 $1,975.00 51,800 51,560 51,800
02-7000-26.00 Consumer Confid Reports $350 $0.00 $350 S0 $350
02-7000-29.00 Other Expenses S0 $3,000.00 S0 $3,000 S0
TOTAL EXPENSES $158,800 $142,065 $164,000 $120,761 $168,000
Rates/ Payments (average per user /178 users) 5888 5916 5407 5938
Net Increase/Decrease 528 -$509 $532
% Increase/Decrease 3.07% -125.26% 2.40%
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Dorset Fire District Annual Meeting Finance Info:

FY27 Budgets:
Fire: $215,503

The FY26 Fire Budget is 5% higher for this year. The Prudential Committee and the Fire
Chief continue to work diligently to streamline the budget for efficiency.

Water: $168,000
The FY27 Water Budget will be 2.4% higher than FY26.
FY27 Average annual bill of 5938

FY25 Annual Audit

Dorset Fire District has hired the audit firm of Mudgett, Jennett & Krough-Wisner PC to
conduct an external audit of the Fire District Financial Statements.

The FY25 Audit presented NO material weaknesses or deficiencies

Figures are reported as net of Fire Fund/Water Fund together. All Fire funds and Water
funds are separated with separate bank accounts and ledgers.

Net Position:

Assets Fire: $1,548,303 Assets Water: $4,415,080
Liabilities Fire: $488,425 Liabilities Water: $3,551,610
Net Fire: $1,059,878 Net Water: $863,470

Net position includes all cash and capital assets of the District



Statement of Revenues & Expenses (FY25):
Total Revenues: $332,379 Total Expenses: $266,550
Fire Fund had a net decrease of $115,402 Water Fund had a net surplus of $11,649

Includes asset depreciation

District Debt:

At Current Total District (Includes Fire & Water Funds) debt balance:
Water: $3,299,857

Fire: $487,863

Copies of the FY25 Audit can be picked up at the Town Offices or viewed online at
www.dorsetfiredistrict.org

Questions?
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http://www.dorsetfiredistrict.org/

Burning Status

g By Permit Only

Outdoor burning is currently allowed, provided you receive a written permit
from fire department official. We urge extreme caution when burning.

For all burn permits, please contact:

Jacob Gribble at (802) 375-4233

Volunteers Needed:

The Dorset Fire Department is currently looking for volunteers to join the
department. All training, gear and other expenses are covered, including a
stipend based on your involvement.

Available positions include:

Firefighters

Drivers

Helpers at Firehouse (during calls)

To volunteer or get more information, please contact:

Jacob Gribble at (802) 375-4233
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Delinquent Water Fees as of April 7, 2026 (30+ days past due)

Smith — 40 Cheney $198.21
White — 3119 Dorset West $218.21
O’Leary — 3299 Dorset West $214.88

Total $452.30
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Dorset Fire District No. 1
PO Box 341
Dorset, VT 05251




Mailing Address:
PO Box 341
Dorset, VT 05251

Dorset Fire .

Dorset Town Offices

o ° 112 Mad Tom Road
DIStI"I Ct # 1 / East Dorset, VT 05253
Fire District Bookkeeper

Chal‘tel‘ed 191 1 Phone: 802-362-4571
Fax: 802-362-5156

Email: dorsetfire341(@comcast.net

DORSET FIRE DISTRICT # 1 FINANCE REPORT MAY 4, 2026:

Expense and revenue reports are attached, highlights below:

Water District:
Cash on hand:
Money Market balance: $24,552
Checking balance: $715,210
Loan to Fire: -$64,166
Cash position: $739,762
e Quarter 3 bill paid;
e Expenses for large project construction, engineering; operations
e LOC balance currently: $1,000,000 — this is to prepare for Casella
e Operations expense

Water fees due (more than 30 days): 3 accounts with around $452 in delinquencies.

Fire District:
e Expenses paid: equipment, fire house maintenance
e Town to make fire tax payment week of 3/9

Cash on hand:
Education Retention Fund: $2,422

General Checking: $94,364 (Jones Donation money:
$100,000)

Truck Escrow: $2,979 (restricted)

Cash Position: $99,765

Loan From Water: $64,166


mailto:dorsetfire341@comcast.net

04/30/26
03:29 pm

Dorset Fire District #1 General Ledger
Trial Balance - Fire Dept

Current Year - Period 10 Apr

Page 1 of 6

Town Manager

Account/Description Budget Balance
01-1000-00.01 BB — Educ/Rent Fund 0.00 2,422.14
01-1000-00.02 Berkshire - Checking 0.00 94,364.07
01-1000-00.03 Truck Escrow — Berkshire 0.00 2,979.34
01-1100-00.00 Accounts Receivable 0.00 0.00
01-1110-00.00 Opening Bal Equity 0.00 0.00
01-1120-00.00 Retained Earnings 0.00 0.00
01-1400-00.00 Truck Deposit 0.00 0.00
01-1500-00.01 Capital Assets 0.00 2,658,971.99
01-1500-00.02 Accumulated Depreciation 0.00 -1,085,281.10
01-1900-00.00 Inventory Asset 0.00 0.00
01-1900-00.01 Equipment 0.00 0.00
01-1900-00.02 Due From Water District 0.00 -64,191.30
01-1900-00.03 Investment Change 0.00 0.00
01-1900-00.04 Interfund Note Receivable 0.00 0.00
01-2300-00.00 Due to Other Funds 0.00 -2,369.61
Total Asset 0.00 1,606,895.53
01-2000-00.00 Accounts Payable 0.00 0.00
01-2000-00.01 New Truck Payment Payable 0.00 487,863.01
01-2000-00.02 Payroll Liabilities 0.00 0.00
01-2000-00.03 Payroll taxes payable 0.00 0.00
01-2000-00.04 Long Term Debt 0.00 0.00
01-2300-00.01 Due to Truck Escrow Accou 0.00 0.00
01-2300-00.02 Due to Water District 0.00 0.00
01-2300-00.03 Purchase Orders 0.00 0.00
Total Liability 0.00 487,863.01
01-3000-00.00 Fund Balance 0.00 1,080,084.26
Total Fund Balance 0.00 1,080,084.26
01-3000-00.01 Reserve for Truck Sinking 0.00 2,921.69
01-3000-00.02 Res for Tax Sale 0.00 0.00
Total Reserves 0.00 2,921.69



04/30/26
03:29 pm

Dorset Fire District #1 General Ledger

Trial Balance

Current Year -

— Fire Dept
Period 10 Apr

Page 2 of 6

Town Manager

Estimated Received Uncollected MTD
Account/Description Revenue To Date Balance Revenue
01-6000-00.00 Fire Tax 0.00 0.00 0.00 0.00
01-6000-10.00 Fire Tax — Delinquent 0.00 0.00 0.00 0.00
01-6000-20.00 Fire Tax Interest 0.00 0.00 0.00 0.00
01-6000-30.00 Interest Income 0.00 123.83 -123.83 0.00
01-6000-40.00 Misc Income 0.00 0.00 0.00 0.00
01-6000-45.00 Insurance Reimbursement 0.00 0.00 0.00 0.00
01-6000-50.00 Dispatch Reimbursement 0.00 2,750.00 -2,750.00 0.00
01-6000-60.00 Town Tax Appropriation 209,250.00 208,926.00 324.00 0.00
01-6000-70.00 Truck Escrow Income 0.00 0.00 0.00 0.00
01-6000-80.00 Withdrawal from Sinking F 0.00 0.00 0.00 0.00
01-6700-00.00 FEMA - Income 0.00 0.00 0.00 0.00
01-6800-00.00 Donations 0.00 44,102.00 -44,102.00 0.00
01-6900-00.05 Sale of Equipment/Bldg 0.00 77,493.00 -77,493.00 0.00
Total Revenues 209,250.00 333,394.83 =124,144.83 0.00




04/30/26
03:29 pm

Dorset Fire District #1 General Ledger

Trial Balance

Current Year -

— Fire Dept
Period 10 Apr

Page 3 of 6

Town Manager

MTD
Account/Description Budget Expenditures Balance Expenditures
01-7100-10.00 Advertisements 100.00 0.00 100.00 0.00
01-7100-20.00 Fire Prevention 600.00 0.00 600.00 0.00
01-7100-30.00 Insurance 19,500.00 32,372.99 -12,872.99 0.00
01-7100-40.00 Ofc/Fireman Supplies 1,000.00 1,109.90 -109.90 0.00
01-7100-45.00 Postage & Printing 250.00 1,014.00 -764.00 0.00
01-7100-50.00 Professional Fees 3,500.00 5,310.00 -1,810.00 1,560.00
01-7100-51.00 Clerk/Mgr Fees 10,000.00 0.00 10,000.00 0.00
01-7100-52.00 Dam Fee Prentiss Pond 0.00 350.00 -350.00 0.00
01-7100-53.00 Dispatch Fees 0.00 5,650.00 -5,650.00 0.00
01-7200-10.00 Gas/Diesel Fuel Apparatus 5,950.00 7,613.11 -1,663.11 1,148.76
01-7200-12.00 Fed Tax on Fuel 0.00 388.93 -388.93 0.00
01-7200-15.00 Maintenance-Equipment 25,000.00 36,616.14 -11,616.14 4,184.19
01-7200-20.00 New Equipment 23,000.00 63,894.00 -40,894.00 5,554.95
01-7200-32.00 New Truck Payment 50,353.00 50,725.92 -372.92 0.00
01-7200-32.01 Truck Payment Interest 0.00 23,127.45 -23,127.45 0.00
01-7200-33.00 Truck Sinking Fund 0.00 0.00 0.00 0.00
01-7300-00.00 Contigency Fund 0.00 0.00 0.00 0.00
01-7500-00.00 Firehouse Maintenance 20,000.00 15,312.35 4,687.65 7,038.36
01-7500-21.00 Supplies - Firehouse 497.00 651.96 -154.96 112.92
01-7500-30.00 Utilities 11,500.00 13,876.48 -2,376.48 1,032.41
01-7600-20.00 FM Training/Dues/Mileage 3,500.00 672.07 2,827.93 124.07
01-7600-30.00 Firemen Education & Reten 30,000.00 27,614.81 2,385.19 0.00
01-7600-40.00 Firemen Dinner/Meals 1,000.00 1,390.96 -390.96 83.90
01-7700-00.00 FEMA Grant Expenses 0.00 0.00 0.00 0.00
01-7800-00.00 Depreciation Expense 0.00 0.00 0.00 0.00
01-7900-00.00 Transfer - Out 0.00 0.00 0.00 0.00
01-7900-00.01 Grant Matching Funds 0.00 0.00 0.00 0.00
01-7900-00.04 Misc Expense 0.00 909.35 -909.35 29.99
01-7900-00.05 Bad Debt 0.00 0.00 0.00 0.00
01-7900-00.09 Payroll-Taxes 3,500.00 7,508.01 -4,008.01 0.00
01-7900-00.10 Payroll-Processing 0.00 1,259.83 -1,259.83 0.00
01-7900-00.11 Cost of Goods Sold 0.00 0.00 0.00 0.00
Total Expenditures 209,250.00 297,368.26 =-88,118.26 20,869.55
Total Fire Dept 0.00 0.00 0.00 0.00

Total Debits:

3,265,355.80

Total Credits: 3,265,355.80



04/30/26
03:29 pm

Dorset Fire District #1 General Ledger
Trial Balance - Water Dept

Current Year - Period 10 Apr

Page 4 of 6

Town Manager

Account/Description Budget Balance
02-1000-00.00 Berkshire - Money Market 0.00 24,552.11
02-1000-00.02 Berkshire - Checking 0.00 715,210.13
02-1100-00.00 Accounts Receivable 0.00 7,135.38
02-1100-00.01 Water Repair Receivable 0.00 0.00
02-1100-00.02 Grant Receivable 0.00 0.00
02-1100-10.00 Due To Customers 0.00 -9,154.98
02-1100-20.00 Undeposited Funds 0.00 0.00
02-1100-30.00 Investiment Changes 0.00 0.00
02-1500-00.01 Capital Assets 0.00 4,239,254.13
02-1500-00.02 Accumulated Depreciation 0.00 -49,723.67
02-1900-00.02 Inter-Fund 0.00 64,191.30
02-2300-00.00 Due from Fire District 0.00 2,369.61
02-6000-41.00 Maintenance-Service Pymts 0.00 0.00
02-6000-42.00 Water Study Grant Revenue 0.00 0.00
Total Asset 0.00 4,993,834.01
02-1900-00.04 Interfund Note Payable 0.00 0.00
02-2000-00.00 Accounts Payable 0.00 0.00
02-2000-00.01 Water Planning Loan 0.00 3,299,857.28
02-2000-00.02 Line of Credit 0.00 250,000.00
Total Liability 0.00 3,549,857.28
02-3000-00.00 Fund Balance 0.00 846,337.96
Total Fund Balance 0.00 846,337.96
02-3000-00.01 Reserve for Water Sinking 0.00 17,133.40
Total Reserves 0.00 17,133.40



04/30/26
03:29 pm

Dorset Fire District #1 General Ledger

Trial Balance

Current Year -

— Water Dept
Period 10 Apr

Page 5 of 6

Town Manager

Estimated Received Uncollected MTD
Account/Description Revenue To Date Balance Revenue
02-6000-30.00 Interest Income 500.00 1,565.62 -1,065.62 151.95
02-6000-30.10 User Fees - Delinquent 500.00 0.00 500.00 0.00
02-6000-30.20 User Fees - Current 163,000.00 113,545.85 49,454.15 -0.68
02-6000-35.00 Misc. Income 0.00 0.00 0.00 0.00
02-6000-40.00 Maintenance Fees 0.00 0.00 0.00 0.00
02-6000-50.00 Taken from Reserve 0.00 0.00 0.00 0.00
02-6000-60.00 LineCredit/Grant Revenue 0.00 750,000.00 -750,000.00 0.00
02-6000-65.00 Asset Mgmt Grant 0.00 0.00 0.00 0.00
02-6000-70.00 Planning Loan Revenue 0.00 159,782.50 -159,782.50 0.00
02-6000-71.00 Sinking Fund Transfer 0.00 0.00 0.00 0.00
02-6000-72.00 Engineer Revenue FireDept 0.00 0.00 0.00 0.00
02-6000-80.00 Transfer — In 0.00 0.00 0.00 0.00
Total Revenues 164,000.00 1,024,893.97 =860,893.97 151.27




04/30/26
03:29 pm

Dorset Fire District #1 General Ledger

Trial Balan

Current Year -

ce

— Water Dept
Period 10 Apr

Page 6 of 6

Town Manager

MTD
Account/Description Budget Expenditures Balance Expenditures
02-7000-01.00 Bank Service Charge 0.00 0.00 0.00 0.00
02-7000-02.00 Chemicals 500.00 825.90 -325.90 203.50
02-7000-03.00 Clerical Supplies 300.00 91.97 208.03 0.00
02-7000-04.00 Clerk/Mgr Fees 5,000.00 0.00 5,000.00 0.00
02-7000-05.00 Contingency 10,000.00 0.00 10,000.00 0.00
02-7000-07.00 Dues & Publications 300.00 325.00 -25.00 0.00
02-7000-08.00 Fuel 700.00 0.00 700.00 0.00
02-7000-09.00 Insurance 4,800.00 2,386.00 2,414.00 0.00
02-7000-11.01 Maintenance - Main Line 16,500.00 26,593.01 -10,093.01 1,678.00
02-7000-11.02 Maintenance - Reservoir 3,500.00 6,577.90 -3,077.90 0.00
02-7000-11.03 Maintenance - Road 2,500.00 0.00 2,500.00 0.00
02-7000-11.04 Maintenance-Service Line 0.00 83,739.85 -83,739.85 1,648.74
02-7000-12.00 Mileage 0.00 0.00 0.00 0.00
02-7000-13.00 Misc. Expenses 500.00 5.72 494.28 5.72
02-7000-14.00 Plan Loan/Bond Expenses 0.00 140,630.07 -140,630.07 24,397.10
02-7000-15.00 Plan Loan Payments 0.00 108,333.33 -108,333.33 0.00
02-7000-16.00 Operating Permit 1,950.00 1,083.55 866.45 0.00
02-7000-18.00 Postage 800.00 820.90 -20.90 0.00
02-7000-19.00 Printing 0.00 0.00 0.00 0.00
02-7000-20.00 Professtional Fees 12,000.00 16,833.40 -4,833.40 3,860.00
02-7000-21.00 Repay Loans/Debt Retireme 38,500.00 0.00 38,500.00 0.00
02-7000-22.00 Sinking Fund 5,000.00 0.00 5,000.00 0.00
02-7000-23.00 System Operator 59,000.00 51,482.00 7,518.00 5,270.00
02-7000-24.00 Telephone 0.00 0.00 0.00 0.00
02-7000-25.00 Testing 1,800.00 1,660.00 140.00 25.00
02-7000-26.00 Consumer Confid Reports 350.00 0.00 350.00 0.00
02-7000-29.00 Other Expenses 0.00 3,000.00 -3,000.00 0.00
02-7800-00.00 Depreciation Expense 0.00 0.00 0.00 0.00
02-7900-00.09 Payroll-Taxes 0.00 0.00 0.00 0.00
02-7900-00.10 Payroll Processing 0.00 0.00 0.00 0.00
Total Expenditures 164,000.00 444,388.60 =280,388.60 37,088.06
Total Water Dept 0.00 0.00 0.00 0.00

Total Debits: 5,661,101.26 Total Credits: 5,661,101.26

Total All Funds 0.00 0.00 0.00 0.00

Grand Total Debits:

8,926,457.06

Grand Total Credits:

8,926,457.06
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