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Over the course of three weeks in Europe, 38 HQ-visits and management meetings in the Industrials, Materials 
and Energy sectors were conducted along with a dozen expert meetings in nuclear energy, defence, 
datacentre development and EU policy. Depending on sub-sector, the tone on the outlook varied but could be 
summarised as warily optimistic. 
 
Tariffs remain the Rumsfeldian "known unknown" with pricing and re-sourcing being the main tools for cost 
mitigation. True demand destruction has yet to materialise, but uncertainty is already now causing delayed 
capex decisions and unseasonal trading patterns in consumer-oriented verticals noted by the freight 
forwarders. Erratic ever-changing U.S. policy making is viewed as a greater risk to business than fixed tariffs. 
 
Exposure to electrification, AI/datacentres, aerospace and defence offer the best continuing growth 
trajectories for the next few years. Emerging growth trends noted in infrastructure and construction with key 
drivers from both lower interest and mortgage rates supporting European housing and infrastructure projects 
stemming from European NATO countries committing to spend c.5% of GDP on a mix of defence and 
infrastructure.  
 
The overall impression is European Industrials offer a good risk-reward relative U.S. industrials over the next 
12-18 months thanks to an unusually wide discount to U.S. peers (sector P/E of <22x is >3x below U.S. peers vs. 
<1x being the 2010-20 norm) despite similar expectations for earnings growth (e.g. European industrials 
EBITDA and EPS CAGR 2025-27 at 10% vs. U.S. at 11%).  
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There were several interesting under-the-radar companies that piqued our interest during the trip, including 
the following three.  
 
Geberit (market cap US$26bn) is a Swiss designer and manufacturer of plumbing and sanitary systems with 
focus being on “behind-the-wall technology”, particularly concealed cisterns, piping systems and installation 
elements for bathrooms and washrooms. Geberit's phenomenal commitment to innovation and being close to 
the market sets it apart from peers and saves it from earnings collapses, e.g. in the last 2-3 years when 
European construction and R&R (repair and replacement) has dropped >20%, GEBN has recorded 5%, -5% and 
+3% organic sales growth (OSG) in 2022-24 and is tracking at c. +4% for 2025 despite no recovery thus far in 
2025. Capacity in production is low meaning when Europe turns, high single digit to low double-digit OSG is 
feasible and the company should also deliver margin expansion. Consensus estimates do not currently factor in 
a meaningful recovery, potentially leaving room for results to beat expectations. In addition, c. 5% of revenues 
is from German public construction/building which is set to grow a lot thanks to stimuli. Geberit is a company 
that has been on our radar for many years but likely remains unfamiliar to most investors. 
 
VAT Group (market cap US$13bn) is a Swiss developer, manufacturer and supplier of vacuum valves, multi-
valve modules and edge-welded bellows with key end markets being semiconductor (2/3), display, scientific 
and solar panel manufacturing. Importantly, the company is not subject to potential export restrictions as per 
the US AI Action Plan and comfortably continues to "sail under the radar". While orders may track sideways for 
the next 6-9 months, numerous indicators point at solid WFE (wafer fab equipment) capex recovery in a year 
(e.g. hyper-scaler plans, quoting activity, Samsung "getting their act together"). VAT Group’s growth trajectory 
somewhat mirrors that of large cap Dutch semi-equipment manufacturer ASML, with the benefit of 2-2.5x 
more content per leading edge machine plus a sometimes-forgotten mini driver via growth in semi 
adjacencies. The company has a rock-solid moat (90%+ market share in semi) and strong profitability. We are 
not currently investors but monitoring closely for an attractive entry point.  
 
Maire (market cap US$5bn) is a leading Italian engineering and construction (E&C) company focused on 
onshore-downstream segment, particularly projects related to oil & gas, petrochemicals and fertilisers. The 
company operates through business units like Tecnimont (E&C) and NextChem (technology), utilising a large 
proprietary technology portfolio, including its technology/new energy profile, to design and manufacture 
various types of industrial plants globally. Maire's outlook is robust for years to come thanks to its strong 
backlog, which offers over three years of visibility and supports a strong earnings trajectory through 2027. The 
large commercial pipeline (over EUR50bn in opportunities) is set to lead to significant new awards, potentially 
pushing the group to reach its ambitious 2029 revenue targets well ahead of schedule. The order book points 
to EBIT and EPS growth in the solid double-digit range for the next 4-5 years. Competition has diminished in 
the last 4-6 years as key competitors Technip and Saipem have focused on LNG trains and offshore EPC 
respectively. An interesting under the radar name that we have prioritised for further analysis.  
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Bell Asset Management is an active global equity specialist with deep expertise in global SMID caps. Since 
2003, our investment team has managed global equity portfolios across all market cycles with the guiding 
philosophy that high-quality companies drive superior long-term returns. We target high-quality companies 
with strong growth potential – resulting in a very high-quality portfolio without paying a premium. 

 

Further information can be found on our website or by contacting us directly. 

Call: 1300 305 476 
Email: client@bellasset.com.au  
Visit: bellasset.com.au 

Level 30, 101 Collins Street, Melbourne VIC 3000 
Level 30, Governor Macquarie Tower, 1 Farrer Place, Sydney NSW 2000  

Copyright 2025, Bell Asset Management Ltd (ABN 84 092 278 647, AFSL 231091) 

 

Important information 
This document has been prepared by Bell Asset Management Limited (BAM) and is provided on a confidential basis solely for information 
only purposes of selected “professional investors” (as the term is defined in the Corporations Act 2001 (Cth)) and investors in other 
jurisdictions which, if they were located in Australia, would qualify as professional investors. 

The distribution of this document may be restricted by local laws in certain jurisdictions and BAM accepts no responsibility for recipients of 
this document in those jurisdictions – recipients in those jurisdictions should inform themselves as to the requirements of, and observe 
accordingly, local laws. To the maximum extent permitted by law, none of BAM and its directors, employees or agents accepts any liability 
for any loss arising, including from negligence, from the use of this document or its contents nor does BAM assume any obligation to 
update the information. Recipients of this document agree to maintain the document confidential and to only use it to evaluate a 
potential investment in a BAM product or strategy. Recipients of this document also agree not to share this document in whole or in part 
with any person who is not a professional investor. 

This document may contain forward looking statements and such statements are made based on information BAM holds as reliable; 
however, no guarantee is given that such forward looking statements will be achieved. BAM has made every effort to ensure the accuracy 
and currency of the information contained in this document; however, no warranty is given as to the accuracy or reliability of the 
information. 

Information about specific investments is included for illustrative purposes, in order to assist prospective investors in better understanding 
the investment strategies and processes used by BAM, and is not intended to be indicative of actual future investments or performance 
results that will be achieved in the future. There is no assurance that similar investment opportunities will be available in the future, and 
the results of actual investments in the future may differ significantly. 
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