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Community-Led Research Program
Tier 2 Application
	Before you apply:
· Please contact the institutional representative before preparing and submitting your application. Tier 2 funding processes, requirements, eligibility and available funding differ between TCA institutions. An initial conversation will help us determine whether this opportunity is a good fit for your proposed initiative and identify any institutional requirements that apply to your application. We are happy to discuss your idea at an early stage and provide guidance as you develop your proposal. You do not need to have a fully developed proposal before contacting us.
· A detailed guide and budget template for the application are available online at https://www.ofi.ca/tca/opportunities/community-led-research-program. 
· Applications will be assessed against criteria outlined in the Guide; please ensure your responses address these areas. 
· Once complete, please submit your application pack to the institutional contact by email. The application pack should include:
· Tier 2 application form (this document)
· Proposed budget spreadsheet
· Optional, but encouraged, additional supporting information e.g. CVs of lead applicants, letter of support from community, multimedia submissions to explain the work, and any additional information you feel is relevant for the reviewers 



1. Applicant Information
The project must be led or co-led by an Indigenous or Indigenous-linked community partner and an academic partner affiliated with one of the TCA institutions. Please add additional co-applicants as necessary.

Lead Applicant (Community)
Name:
Role in the community / Title:
Community / University:
Address:
Phone:
Email: 


Lead Applicant (University)
Name:
Role in the community / Title:
Community / University:
Address: 
Email:
Phone:

2. Project Summary
Please refer to the Program Guide for maximum amounts and duration per university, and ensure your request aligns with the funding range and duration limits.

Project title:
Expected duration & start date:
Total amount requested:

Project summary 
Briefly describe the proposed initiative, including its objectives, main activities, expected outcomes, relevance to the community and its priorities and how it will support relationship building with a TCA institution (maximum 250 words).
 
 
 
 
3. Project Team
Briefly describe how community and academic partners will work together to lead and deliver the project, including how responsibilities and decision-making will be shared (maximum 200 words).






Members, roles, and responsibilities:
Include collaborators, community partners, and university researcher(s).
	Name
	Affiliation (Community / University / organization)
	Role in project and responsibilities

	  
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 



4. Community Priorities
Describe the community needs and priorities that the project addresses (maximum 300 words). Please consider:
· Which community priorities will the project address?
· How were these priorities identified?
· Who will benefit from this project?
· How does the initiative respond to these priorities, including (where relevant) priorities related to climate adaptation, livelihoods, well-being, or environmental change?





5. Research and Knowledge Contribution
Describe the contribution that the proposed initiative will make to research, knowledge or understanding relevant to Transforming Climate Action (TCA) (maximum 300 words). Please consider:
· What new knowledge, insights, evidence, methods or approaches will the project generate or contribute to? How will it advance understanding of the issues being explored?
· Which TCA research theme or themes does the project align with, and how will it contribute to the broader objectives of that theme or themes?
· Where relevant, how might the project complement, inform or contribute to existing TCA research, partnerships or activities?
· Where relevant, describe how the project builds on existing research, community knowledge or other sources of knowledge, and how its findings or outputs may contribute to future research or practice.

  


6. Project Approach and Methodology
Describe how the project will be carried out (e.g. approaches and methodologies) (maximum 400 words). Please consider:
· What methods and approaches will be used in the project?
· What are the main activities for the project?
· Were the project approaches and methods co-developed between the community or Indigenous partners, and academic partners?
· How will the project methods and approach support transparency, rigour, and cultural safety?
    
 
  

7. Expected Outcomes and Knowledge Sharing
Describe the expected outcomes of the project for the community/communities involved and, where relevant, for the broader sector or research community (maximum 400 words). Please consider:
· What are the expected research, knowledge or other key outcomes for the work?
· What research (or other forms of) capacity is expected to be built or exchanged through this project?
· What relationships or partnerships will be built or strengthened through this project?
· How will results be shared with the communities involved and, where appropriate, more widely?
· What lasting broader impacts is the project expected to have within community?




8. Data and Knowledge Governance
Please describe how decisions about the governance of data and knowledge produced through the project will be made or, if already known, share the plan for management of data and knowledge outputs (maximum 250 words). Please consider:
· Who will participate in decisions about the ownership, stewardship, access, use, sharing, and long-term management of project data and knowledge, and how will those decisions be made?
· How will community perspectives, priorities and relevant indigenous data sovereignty principles inform this decision-making process?
· How will the proposed governance approach support appropriate long-term stewardship of project data and knowledge, including the community’s ongoing interests in and access to the data?




Research Ethics, Approvals and Community Protocols
Please identify any specific community, cultural, ethical or institutional approvals or protocols that will apply to the project and indicate whether these have been obtained or will be sought (maximum 100 words).




9. Project Deliverables & Timeline
Provide an overview of the main planned activities and deliverables for each year of the project. Add extra lines as required or attach as an additional spreadsheet. 
Projects should include the development of a Data Management Plan as a project deliverable.
	Activity
	Description
	Deliverable/outcomes
	Date

	 
	 
	
	 

	 
	 
	
	 

	 
	 
	
	 

	 
	 
	
	 

	 
	 
	
	 

	 
	 
	
	 

	 
	 
	
	 

	 
	 
	
	 

	 
	 
	
	 

	 
	 
	
	 



10. Budget and Resources
An Excel budget template accompanies this form - please complete the provided Excel file and submit it with your application. Expenses must be eligible under the Canada First Research Excellence Fund. Please see the Guide for examples of eligible costs. 
Please provide us with any additional necessary information about the expected budget and resources involved in your project (maximum 200 words). 
· Does your project make use of funds leveraged from other sources?
· Does your project have in-kind contributions (time, materials, space, etc.)? Please describe any significant contributions from community, university or other partners, including financial and in-kind contributions.




11. Community Partnership and Supporting Information (optional)
Supporting material from the community is optional but encouraged. This may include a letter, video, audio recording, artwork, presentation or other material that helps communicate the community's priorities, the partnership, or the proposed initiative. Supporting material is optional at the proposal stage if the application clearly demonstrates community leadership and involvement. However, it may be required if the project is funded, depending on institutional requirements.

Where provided, supporting material may help demonstrate:
· Community priorities and needs
· Support for the proposed initiative
· Interest in the partnership and co-creation
· Community involvement in the development of the project




12. Suggested Reviewers (optional)
Applicants may suggest up to two potential external reviewers with relevant expertise or experience. Suggestions will be considered by the review committee but do not guarantee reviewer selection.
	Name
	Institution or Affiliation
	Contact details
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