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SKILL UP YOUR WORKPLACE

LEADING
WITH CONFIDENCE

Bundle of Two

Build Your Leadership Edge to Drive Change that Sticks
Combine practical change agent skills with leadership development
to influence teams, inspire action, and deliver lasting transformation.

Leadership Series Change Management
Build empathetic, inclusive Equip teams to plan,
leaders who drive performance communicate, and land
and trust. workplace change with
confidence.
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Name: Leading Change with Confidence

Format: Bundle of Two

BUILD YOUR LEADERSHIP EDGE TO DRIVE CHANGE THAT STICKS

Combine practical change agent skills with leadership development to influence teams,
inspire action, and deliver lasting transformation.

IDEAL FOR:

e Emerging and established leaders - driving change with impact

e Change agents and managers - influencing successful transformations
Team leads and supervisors - building engagement and resilience

HR and learning professionals - supporting leadership development
Project and program managers - leading change initiatives effectively

SKILLS YOU WILL MASTER:

e Master skills to lead and influence change effectively

Build confidence to inspire and engage teams during transitions

Learn practical tools to manage resistance and sustain momentum
Strengthen leadership capabilities to drive organisational transformation
Enhance your ability to communicate vision clearly and achieve results

WHAT'S INSIDE THE TOOLKIT:

e Change management frameworks and action plans
Leadership development exercises and assessments
Stakeholder engagement and communication templates
Tools for managing resistance and building resilience
Case studies highlighting successful change leadership

WHEN TO CHOOSE THIS COLLECTION:

* You are an emerging or established leader looking to drive impactful change within your
organisation

¢ You want to build skills to inspire, engage, and empower teams through transformation

* You need practical tools to manage resistance and maintain momentum during change
initiatives

* You're responsible for coaching others or leading change projects at any level

¢ You aim to strengthen your leadership influence and communicate vision clearly to align
stakeholders
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COURSE LIST

LEADERSHIP
SERIES

Build empathetic, inclusive leaders who drive culture

and performance. I

SHORT COURSES

(20-40 min micro-modules « From AUD $9.99 ea -« Self-paced)

Empathetic & Inclusive Leadership

e Accessing Diversity Through Corporate Mentoring
Programs

e How to Engage Employees Through Empathetic
Leadership - Empathetic Leadership in a Post Covid
World

e The 4 E's of Building New Workplace Cultures - How to
Define and Communicate with Your Employees

Managing People & Concerns

e Managing Employee Concerns

Mentorship & Organisational Development

e Developing a Mentoring Culture in Your Organization -
The Benefits and Key Considerations

Strategic Leadership in Changing
Environments

¢ Remaining Competitive in Changing Times - Engaging
and Retaining Talent

e Strategic Planning in Uncertain Times

e Transitioning to a New Normal - Choosing a Return-to-
Work Model for Your Organisation
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COURSE LIST

CHANGE
MANAGEMENT

I Equip teams to plan, communicate & land workplace
change with confidence. |

SHORT COURSES

(20-40 min micro-modules « From AUD $9.99 ea -« Self-paced)

Change Project Foundations Operational Considerations in Change

o Administration Tasks - Get Access, Get Clearances, o Car Parking Arrangements - The Change Managers
and Get Help to Get Started Involvement and What You Need to Know

e Change Leadership - Learn About the Characteristics e Child Care - Challenges and Changes for Your
of a Change Leader Employees

¢ Change Managers Scope of Service - What's in Your
Role?

e Project Set Up Announcements - What are the Key Prototyping & Space Readiness
Announcements and Who Makes Them?

e Research - Find Out How the Decisions Were Made » Meeting Spaces - What are the Work Point

o What You Need to Know Before Starting a Change Functionalities for All Meeting Spaces in the New
Project Office?

« Workplace Change Program - Evaluate the Role * Prototype Space - Pilot Space

e Prototype Space: Setting Up Your Work Lab

e Readiness Activities - Preparing for the Relocation

o Refining Spaces: A Strategic Approach to Prototype
Evaluation

e Select a Prototype Style for Your Project - The
Involvement of the Project Team

Change Strategy & Stakeholder Planning

e Building a Change and Communication Strategy

e Business Unit Requirements Gathering - Get to Know
What's Going on in the Business

¢ Change and Communication Strategy Attributes - Your
Key Success Factor Document

¢ Communication Engagement Plan - How Will You
Deliver Messages to the Business?

o Effective Stakeholder Collaboration in Accommodation
Projects

Technology Change Management

e |T Discovery - Capturing Current and Future
Requirements
IT Testing & Feedback - Feedback on the Initiatives
_ o ' ¢ New Technology Rollouts - And User Guides
e Exploring Staff Needs: The Origins of “In Focus" Topics « Skype for Business - What Staff Need to Know

. Stakeholgler Requirements Gathering and the o Technology Early Adopters - Getting Your Teams on
Communications Plan Board

e Technology Testing for High End Users
e The Physical Move - Your IT Work Streams Role

Communication Tools & Information Packs

¢ Boost Team Collaboration with Workplace Workshops, Feedback & Lessons Learned
Communication Tools

« Creating Effective Information Packs for Workplace « Internal Factors for Lessons Learned - Researching
Projects How Things Went in Previous Projects

e Lessons Learned Workshops - Capturing Feedback
e lLeveraging Lessons Learned for Project Success
e Project Meeting Agendas
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SKILL UP YOUR WORKPLACE

One Price. Immediate Results.

Choose the access plan that fits your learning goals—whether you're upskilling on your
own, leading a team, or driving organisation-wide capability.

STEP 1. VISIT THE BUNDLE PURCHASE PAGE

Leading Change with
Confidence

Scan the QR code or click

the link to open the Shopify § '
checkout page for this o) + -

bundle. Leadership Series Change Management
ool o ‘ﬁ&“:{i.;:mﬂ:ﬁ“‘i
STEP 2. CHOOSE YOUR ACCESS PLAN & DURATION
Bundles We offer flexible options to suit

S AiD individuals, teams, and organisations:

Access Plan:
1.Individual Plan - 1 seat with full
access, ideal for professionals looking

b v to upskill on their own.
2. Team Access - 5 seats, perfect for

small teams or departments.
3.Corporate Access - 10+ seats,

designed for larger teams needing

organisation-wide capability building.

Access Duration:
1.Monthly Access - For fast, targeted upskilling with low commitment.
2.Quarterly Access - For deeper learning and steady development.
3.Annual Access - For long-term capability building and best value.

Note: If you cant find the plan you need, please call us at 1300 231 176 or email
info@skillingseducation.com.au — we're here to help.

Not what you're looking for?
Click to browse more collections/bundles or explore our full course catalogue to find the right fit for your learning goals.
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