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HUMAN-CENTRIC LEADING OVERVIEW TOOLKIT

Apply HCL to a Challenge (rompaz)

Think about a work challenge that you're currently facing. Use the
following questions to apply the HCL tools we just covered:

1.

2.

How are you thinking and feeling about the problem?
How is the context affecting the ways you think, feel and act?

What story are you telling yourself about you and the others
invovled?

Check how you're seeing yourself and others: as titles, jobs,
functions or people with emotional needs, life purpose and
unlimited potential?

What do you need to feel inspired and do your best in face of
the challenge?
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Situation

How fhe confext
influences you

What story do
you fell yourself?

Are you seeing
yourself/others
05 numans?

What do you
need to feel
Inspired and do
your best?
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