When YourMembership Setup Issues Create More Work Than Value
It usually starts small.

A renewal invoice that doesn’t look quite right.
A member asking why their dues changed.
A finance report that needs “just one more adjustment” before it can be shared.

As a Membership Manager, YourMembership is supposed to make your job easier. It's meant to
automate renewals, streamline onboarding, and give you data you can trust. But when the setup behind
the scenes no longer reflects how your association actually operates, the system becomes something
you manage around instead of relying on.

If you’ve ever thought...
“Why are membership renewals such a mess?”
You're not alone. And it’s rarely a people problem.

It’s a setup problem hiding in plain sight.

The Hidden Cost of Membership Setup Issues

On the surface, incorrect dues or renewal behavior feels like a minor inconvenience. One email. One
adjustment. One explanation to a frustrated member.

But those small issues compound quickly.

We often see setup problems like:
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e Dues rules that no longer align with memberships or custom fields

e Incorrect amounts being charged to specific segments

e Renewal invoices that don’t match expectations

o Members confused about what they’re being asked to pay—and why
What starts as an occasional fix becomes a weekly drain:

e Manual invoice corrections

e Staff time spent calming confused members

e Financial reports that don’t reconcile cleanly
And the real cost goes deeper.

Incorrect dues erode trust. Confusing renewals damage the member experience. Over time, these issues
quietly contribute to lost revenue, increased churn, and staff burnout—pulling focus away from the
mission your association exists to serve.

Why These Problems Keep Coming Back

YourMembership is flexible by design. That flexibility is powerful—but only when it’s maintained
intentionally.

Associations evolve. Member types change. Pricing models shift. Engagement strategies grow. But the
underlying YM setup often stays frozen in time.

When renewal logic was built for a version of your organization that no longer exists, YM still does
exactly what it’s told to do—even when the result is wrong.

That’s why so many capable Membership Managers feel like renewals are “a mess,” despite running solid
operations. The system isn’t broken. It’s outdated.
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Setup Issues Don’t Stop at Renewals
The same misalignment often shows up the moment a new member joins.
If this feels familiar, your configuration may be working against you:

¢ Welcome emails aren’t automated

e Staff manually send onboarding messages

¢ New members aren’t added to groups or forums

e Onboarding depends on staff memory and follow-up

e Members aren’t sure what to do next

The result is an inconsistent first impression. Some members start engaged and confident. Others fall
through the cracks—not because they don’t care, but because the system didn’t guide them.

The hidden impact shows up later as lower first-year retention, increased support requests, and
members who never fully experience the value of belonging.

For mission-led associations, that’s more than an operational issue. It’s a missed opportunity to build
lasting relationships.

Ay Want to learn a little more on this topic?

Check out our latest OneMinuteYM video for a walkthrough on how to make your onboarding
process flow smoother!

If you want to receive access to even more practical how-tos, sign up for our newsletter to get
short training videos and resources straight to your inbox.

O signup for our OneMinute YM newsletter

Manual Work Is a Warning Sign

Many teams accept manual work as “just part of the job.” But in YourMembership, manual processes are
often the clearest signal that something isn’t configured correctly.

If you're regularly:
e Fixing renewal invoices by hand

e Following up because automation isn’t in place
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https://www.youtube.com/watch?v=AsPQwW4KGTk
https://www.starkweather.us/sign-up-for-our-newsletter

e Reviewing engagement manually

e Explaining why amounts don’t match expectations
..it’s not a time management problem.
It’s a setup problem.

With the right configuration, YourMembership can automate renewals, onboarding, and engagement
tracking—freeing your team to focus on strategy, relationships, and impact instead of cleanup.

What an Optimization Setup Makes Possible

When your membership structure actually reflects how your association operates, the shift is immediate
and measurable:

e Renewal invoices align with expectations

e Dues calculate correctly, every time

e New members receive consistent, automated onboarding
e Members know where to start and how to engage

e Staff reclaim hours every week

Clean setup creates clean data. And clean data gives you confidence—confidence in board meetings,
confidence in reporting, and confidence that your systems are supporting your mission instead of
slowing it down.

Then vs Now

222 Outdated member types ] Evolving member segments
ﬁ Stale pricing models E_'j Updated dues logic
@ Manual onboarding Automated onboarding
@ .
THEN NOW

Thinking Ahead. Preventing Failures. Protecting Revenue.



Confidence Comes From Clarity

Membership Managers are under constant pressure to improve retention, prove value, and keep

everything running smoothly. It’s hard to feel confident when you’re constantly apologizing for system

behavior you didn’t design.

Optimizing YourMembership setup isn’t about adding more work. It’s about removing friction that

shouldn’t exist in the first place.

When your system works the way it should, you gain clarity, credibility, and the freedom to focus on your

members, not workarounds.

Ready to Stop Fighting YourMembership?

@ STARKWEATHER

Let’s fix the setup issues costing you

time, trust, and momentum every week.

Fix My YourMembership Setup

If renewal invoices are wrong,
onboarding feels fragmented, or your
team is managing the same
workarounds week after week, it’s time
to fix the setup—not just the
symptomes.

We audit, fix, and optimize
YourMembership configurations so the
system works for you—not against you.

= Let’s fix the setup issues costing

you time, trust, and momentum every

week.
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