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BUSINESS ABILITY

* Unik produktudvikling 6 Digital
« Emergent arbejdsdomaene
« Find den bedste unikke lgsning til

konteksten - og gentag
« Vidensarbejde, kode som “materiale”

« Unknowns

1971 2000 ¥ 2
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« Repetitiv massefremstilling

« Stabilt, deterministisk arbejdsdomaene
« Find den bedste praksis og gentag

o Fysisk arbejde og fysiske materialer

« Knowns
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CINEFIN

COMPLEX

CAUSE ~ EFFECT

Canh only be deter-
mined in re’rrosPed‘

CAUSE ~ EFFECT
hot perceivable

CHAOTIC

COMPLICATED e

1 SENSE
2 ANALYZE
3 RESPOND

2 CATEGORIZE
3 RESPOND

CLEAR @V

CAUSE ~ EFFECT

reloted but requires
expert analgsis

CAYSE ~ EFFECT
Obvious to al]
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Scrum Vaster calitet

Agile loach

. \People Dir. Technical Mastery
Transformation Bua det fiafial
Mastery i g .

. cr L - QA
B O\@f Q“Qk{'\\’{’ . Tech stack
%6 ' . Tooling
s Org. design e Arkitektur
- Ways of Working - Sikkerhed

 Forandringsledelse
- Governance
» People/HR

for langs omft

Product Mastery
Btgg det rig’rige ‘.

» Continvous discovery habits

» Hypoteser/ eksperimenter

« Finansiering

« Produkt-vision
« Roadmap/0KR

Product Manager
Product Div.
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McKin sev &Mowfevhﬂ 7022
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McKinsey Quarterly

———

The Great Attrition is maiging hiring
harder. Are you searching the right talent
pools?

July 13,2022 | Article
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Forty percent of workers globally say that they might leave their jobs in the

near future.

Likelihood that respondents will leave their current job in next 3-6 months, %

Overall  Australia Canada India Singapore
66

49
Total likelihood — 40 -

. 41 1

Almost certainly — IS 7
Very likely — 8 e .
Likely — -

Somewhat likely —

Not at all likely —

At risk of
attrition
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The Tech Talent War Is Global,
Cross-Industry, and a Matter of
Survival

Companies are winning by finding creative ways to widen their funnel of candidates.

By Jonathan Frick, KC George, and Julie Coffman

September 20, 2021

* 8 min read

Now, it’s becoming clear that the competition for tech talent isn’t
simply an HR problem. It’s about survival.
Tech companies are more likely to be disrupted than most other

industries, and once disrupted, they have more difficulty recovering

than most of their peers in other sectors, according to Bain research

published last year. There are several factors behind this, but

executives attribute it largely to the fact that tech talent is highly
mobile and difficult to retain.

The takeaway? Companies that fail to recruit and retain great tech
talent are bound to lose their edge, cede ground to competitors, and, in
many cases, fade away. Meanwhile, companies that adopt a winning
talent strategy will have a powerful advantage that’s just as critical to
their success as the competitive moat created by their technology

products.
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Trederick Winslow Taylor

Adskillelse af intellektuelt og fysisk arbejde
Udskillelse af ledere/ledelse som seerskilt kategori

4 pY

Analyse |
Planlzegning Eksekvering
Beslutningstagning Produktion

Kvoter, planer, opgavestyring
Specialisering og isolation - 1:1 ledelse

Transaktionel ledelse
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Top reasons for quitting previous job, Apr 2021-Apr 2022, %

C(CCCCCCrre

Lack of career Uncaring and Unsustainable Lack of Noninclusive and Unsafe
development and uninspiring work workplace unwelcoming workplace
advancement leaders expectations flexibility community environment
Inadequate Lack of Unreliable and  Lack of support ~ Geographic Inadequate
total meaningful  unsupportive people for healthand  ties and travel resource
compensation work at work well-being demands accessibility
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2020
A %

Denmarik

DARLIG LEDELSE SKREMMER MEDARBEJDERE V &K

For 3. ari troek viser AS3
Jobsurvey, at et ddrligt fornold
til ncermeste leder er den
primcere arsag fil, at

37 % 28 % medarbejderen forlader

har skiftet job de jobbet
vil skifte job 12021 seneste 3 ar p&

pa grund af grund af ddrlig Andelen dcekker de
darlig ledelse edieks danskere, der har sagt op eller
vil sige deres job op.

Der er i hg] grad sammenfald
mellem dem, der svarer
‘darlig ledelse’, og dem der
svarer ‘gnsker mere

onerkendelse'.. AS3

ASD )obswve(j 202|
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organismorisk ramme, — organisaToriSK des{qV\
lederens — roller 09 mandater
spilleplade . beslm’mmo}ssfmkmref
N . ﬂmding

Teams .
, re(jler 09 Pohﬂkker

———+ processer og frameworks

Iinjeorga nisation sociokrati
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“Kalifat"

teams

agile leadership
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De 4 Stasicder - (ORE LEADER(H |P

Lav intervention

« SELV-0ORG
+ AUTONOMI

+ MESTRING

+ RETNING

- FORMAL
 RAMME

Public
Speakihﬁ

H@J’ Inteyvention

SERVANT
LEADER
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Agile Leadership in Practice

‘ ‘ 6—d.agesuddannelseiagilledelse. En Uddannelse der S&ttel’ dit
ji Agile Leadership lederskab pa en helt ny kurs
in Practice P Y

Hold O starter 17-18 april
Se mere her: www.agileleader.dk
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Fantastisk flow og rad trad.
Kaemperos til underviserne. Sikke en energi!
Det lykkedes dem at skabe en gruppe, der
hele tiden delte viden og sarbarhed...
fantastisk! Uddannelsen var perfekt timing
for mig og rangerer som nr. 1 ud af alle de
kurser, jeg har taget. TAK!

~ Director, Novlys

En kaempe tak for en velforberedt,
professionel, laererig, inspirerende og
super-interessant uddannelse.

En keempe anbefaling - denne
uddannelse er et must, hvis du vil 8 )

skabe maksimal veerdi i din
organisation som leder.

Line, Manag er
M glner

Aaile Coach ‘
G0 Group

This is the course | have been dreaming

about, thinking it couldn’t possibly exist.

It’'s been so much more than | anticipated
and | am grateful for being a part of it.

| believe that every leader who works in

an agile context should participate in this

course.
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