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Hvem er jeg?

Peter Lindberg

Produkt Konsulent/Coach

Undervisning

- Scrum / Agile

- Core leadership

- Product Leadership (in Practice)

plb@syndicate.dk
www.linkedin.com/in/peterlindbergdk/
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Temaer i webinaret

Hvorfor et webinar om den produktledede
organisation?

Hvad er et produkt egentlig, og hvorfor
organisere sig efter det?

Product-led
Hvad er udfordringerne?

Hvad er mulighederne?




Poll: Hvad har faet dig til at tilmelde dig
dagens webinar?




Hvorfor et webinar om den produkt-ledede
organisation?




Lad os starte med “produkt”



Virkeligheden mange steder...

Comic Agile

In order to take our company to the next level,
we'll be investing heavily in Product Management.
We want to be a product organization.

Products are our vehicles of value, and by
organizing our agile teams around our
products with truly empowered Product
Owners and Product Managers, we're
going to win market shares! Any questions?

Sounds good, but what
are our products?

\

www.comicagile.net

It's a bit too early to answer
detailed questions like that.

\%



Hvad definerer et produkt?

DET ER EN DRIVER AF VARDI TIL OG FOR KUNDEN

Kunde Virksomhed
Produkter &
Services
Problemer +-—
Onsker
Behov —
$$%
Vaerdi realiseret Vaerdi realiseret
for kunden for virksomhed

Det handler om at skabe vaerdi for kunder
OG virksomhed

En komplet oplevelse:
e Produkter & Services
e Implementation

e Salg

e Marketing

e Support

\%



Den produktiedede organisation



Product-Led sammenlignet med...

Visionary-Led Technology-Led

Sales-Led

i il

Free download on dandypeople.com

\%



Hvor kommer “product-
led” (bl.a.) fra?

Product-Driven, Product-Led, “Product-X...”?

Product-led growth is a strategy that uses product value
as the chief driver of growth and expansion in a market.
The main principle behind product-led growth: have a

product users can't live without.

The main principles behind product-led growth

e Leveraging your product need
e Using your product to expand
e Keeping retention high through product

satisfaction
e Acquiring new customers through strong referrals

PRODUCT-LED

GROWTH

How to Build a Product
That Selis itself

AN

WES BUSH
Todd Olson
:;:;’: .
product-led
organization
WILEY

PLG CULTURAL SHIFTS.

Sales Teams

Shifts to heing mare product-minded
and supportive,

Operations

Catends o helping the team sutomate
and create systerns to eollate, analyee,

and read data Faster,

Customer Success
Sarves the crnucial function of driving,

Marketing

Fecuzed an preduct signups and
virality on top of their existing functions.

Product

Responsible tor creating a product that
ealues real custamer problems,

Engineers & Developers
In this ernviranment, they are closer ta
the custamer and not siloed with the
pracuct team.




Textbook Product-Led

-growth -organizations -strategy -IT fu ce b o o I(

NETELIX admnazZon
@ airbnb

.+ Dropbox




Product-Led er: At seette produktet i
CENTERET af alt

p,

PRODUCT
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Men et produkt | centrum
er ikke nok..

“Juicero, a Silicon Valley juicer startup that
raised $120m from investors and was widely
ridiculed after the $400 machines were revealed
to be the equivalent of two hands squeezing a
juice box, is shutting down.”

The Guardian, Sept 2017

Juicero, Founded 2013
Launch March 2016 ($699)



https://www.theguardian.com/technology/silicon-valley

Product-Led handler om
at lose problemer

Product-Led

You!

LS 4

\D



“Product-led means being guided by the potential of products and
product teams, and breaking down the silos between “the business™
and “the product”. The business IS the product.”

John Cutler

\D



lllusion eller utopi?



Siloer i organisationen

IT

Privat

“Forretning” Marketing
Erhverv
“Produkt X” “Produkt Y”

\D



“Transformationen”

TRANSFORMATIONAL
MASTERY

Build it efficiently

TECHNICAL
MASTERY

Build it the right way

BUSINESS
MASTERY

Build the right product

\D



Produkt udvikling teams
& organisation

Formal og retning Product

Vision

Product
Strategy

“Diagnosis, Guiding Principles, Coherent actions”

) Plan/Goals
Outcomes, fokus, malbar, alignment

Product
Delivery

Kvalitet, effektivitet, time to market

Product
Discovery

Hypotese-drevet
Validering/Eksperimenter
Kunde empati

\%



Start fra “toppen”

Formal og retning

“Diagnosis, Guiding Principles, Coherent actions”

Product
Vision

Product
Strategy

Plan/Goals

Product
Delivery

Product
Discovery

\D



Start fra “bunden”

Outcomes, impact, fokus, malbar, alignment

Kvalitet, effektivitet, time to market

Hypotese-drevet
Validering/Eksperimenter
Kunde empati

Product
Vision

Product
Strategy

Plan/Goals

Product
Delivery

Product
Discovery

\%



Alignment enables autonomy

We feed 4o . J (We need o
Cross Ane rivey Eur' ':\l o Yos the. vkt
1ag€ S
S &>
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lllusion? lkke hedvendigvis!

“Organisation” behover ikke veere HELE
organisationen

Og det er ikke alt eller intet for at veere
bedre end alternativet



Vil du gerne dykke yderligere ned i den
produktledede organisation (og MEGET
mere)?




Product Leadership in
Practice

Praktisk anvendelse

Egne “produkter”

Case-baret

Hjemmearbejde

Sparring i mastermind grupper
Del af Product Leader netvaerk




Product Leadership in

Product Practice
eaders Ip i Et 7-dages uddannelsesforlab der gar 7 dageS Uddannelse fOI‘ pl‘OdUkﬂedel’e

Pl‘aCtice dig til Product Leader

Format:
« 7 dage fordelt pa 4 moduler
 Opstart januar, Hellerup

Moduler:

1. Saet retning for dit produkt

2. Veerdiskabende produkter
gennem Product Discovery

3. Product Leader og
organisationen

www.syndicate.dk/plip LIVE Q&A 15 juni kl. 13-13.30


http://www.syndicate.dk/plip

Spoergsmal?

plb@syndicate.dk
www.linkedin.com/in/peterlindbergdk/
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