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Hello everyone!
Welcome to today's webinar

3 reasons whny agile
IS NOT
what you thought it was

We will start soon ...
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\Which country are you from?
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denmark
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\What sector do you work in?

18
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\What is your job/ title?

head nerd-my own company
head of research and dev business developer

people partner It project manager

portfolio epic owner resed rCher PMo

scrum master

head of int rel office business analyst
sol architect manager
proces manager pmMo manager

transformation manager
account manager
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If agile was a language

O

| don't speak a | can order o | canlead an | can write | can teach
word beer and ask everyday and lead a and negotiate
where the conversation professional
bathroom is conversation
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If you start doing agile practices, you
are agile
(or you will eventually become agile)
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\When | say "agile’, you say,...

story point

way of thinking
doing someone different

adapt
S phases  sercentered
. o = "E bUZZ g e 2
learning O g .= o + Odopt|on flexibility g
. v_s D 'O_ ds ® 9
inspect - d t 5
epic > ” I I ”n Se =
O 4=

s = ¢ transparency

% > way of working small steps

feedback loops ingenuity
way of aproach

shared responsibility
accepting change
the right way of working

think outside box

teamwork
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The agile onion

Unlimited number of 'H “*“X V'S‘BLE

tools - both digital Less powerful
and analogue

INTANGIBLE

Very powerful
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Unlimited number of
- tools - both digital
and analogue




Layer 1 - empiricism

7~
Transparency

1. (ustomer {eedback
Z. (ontinvous
improvement

Adopt 5-' InSPed'
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Layer 2 — the agile values

Individuals &
e et Hone Processes & ools

Working soHware, Comprehensive

0/ documentation
CU\S"'OW\EY' ‘ \.l:£ Contract
collaboration negotiation
ngPﬂg%% Following & plan
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Layer 3 — the agile principles

Saf S{-g the mstomer through
earlg nd continuous delive
of valuable software

Deliver working software as
{requenﬂg As°possible with a
prejerence 10 the shorter timescale

Build pr'ojec,fs Around

motivated individuals and +rust
them to get +the job done

Agile ways 0} Working
promofe sustainable pace
and development

Continuous atfention o
technical excellence and
good design enhances quality

The best architectures,
requiréments, ana designs

emerge "trom Self -organizingteams

\Welcome chanaing require ments
_ even late in de lc:wgrm‘amL

Business people ana de\relopers Ll
work foaether euerﬂ alag

The most efficient
method of Communi cation 6

is face-to-face conversation

Working soltware is our g
primarﬂ meqsure of progress
Simplici’r;]- the art of
maximiz §+he amounf" ‘ o
of work not ddne - is essential

The team
to become
adjusts its behaviour accordingly

ularIE) reflects on how

ore e ffective  then ‘L
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& Jeff Gothelf &

If you work on a team that changes its priorities based

on learning, you're agile.




Agile frameworks are designs that CAN enable us to live
according to specific beliefs

Do not confuse the design with the belief
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\What is your reaction?

1 1
0 0 [
Totally Off course, | must Oh man, |think we  Why havel |received We are Other

knew | knew the admit, | we have might me  neverbeen agile doing the

about agile thought been doing more agile told this? training, practices,
threeinner manifesto.. agilewasa itallwrong than we but this but not

layers of duh bunch of thought was not @ living the
the onion practices focus beliefs
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Agility will help us create more value
and ensure that we survive in the
market place
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The CEO dream — gotta have that agile thingy

Ged us closey o
Ok CustomerS

Make us more,
INnnovative
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Project/delivery bias

Yeah, but we are
actually not going
anywhere

Our process is
extremely
efficient




Nobody
needs 1t

transfornilE Technical Mastery
~ Puild the thing right'
Mastery i
Bunld 4he fiing fost - QA
- - » Tech stack
» Org. design and practices {;{:':[:i%ren —
- Processes, frameworks, roles . Baanett
- Cadence Lo S
6 + Professionalism
- Governance - Craftmanship
« People, HR
» Confinvous improvemet
Product Mastery
Build the right thing'

+ Continuous experimentation
* Customer feedback

+ Probing

+ Hypotheses

. Product vision

+ Roadmaps/0OKKs

il Mentimeter
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\Which trap are you in?

The "nobod¥ ne@ it" trap

The "poor quality’ssap

Strongly disagree
Strongly agree

The "too slow” trog @

N- “raps here
1.2



Agile in itself is focused on delivery and transformation.

If you want to be truly productive and create real value, you
have to create a balance between transformation,
technology and product
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Agile is just a fad — old wine on
new bottles.
Not powerful at all
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Show-down with the generic organizational blueprint

Unit Unit Unit  Unit  {nit  Unit
1 ) % 4 5 o
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Do you recognize this?

il
O
My org looks | recognize Thatisa Does not
nowhere some of the pretty apply to me
hear that features accurate
picture depiction of

my
organization



Plam-driven approad’l

ANALYZE | 7Y
Organizational phases
Fhase 1 DESIGN | 7y in functional silos
Phase 2 BUILD q

4 ‘ Phase 4 CE
empinial /agile approach

_ o . Phase 5
Ongoing activities in
cross-functional teams

Iteration 1 Iteration 2 lteration 3 iteration 4 Iteration 5 etc
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PLAN- DRINEN APPROACH

- r g

Defined target/destination

quI’Ohf anal.jgig and (

planning - THE pLAN '
|

Goal - deliven hg on the plan

Classical p mJecf mgt, (

waterlall l l‘ fal deveropmenf

EMPIRICAL APPROACH

Ovevall direction

Continuous leaming
and (re) PLANNING

Goal -

expef

€drning from past
ence o validate

NEXt best s{—eP

[terative and (ncremen-
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Plan-driven has served us well, but

TELHNOL{_:GTN
INNOVATIo
lnnovation i
VUCA
Unknown world
geafie ARING RAIE
Al (k)
<nown knowale 3 A
P
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Plan-dnyen — . e— 5 306, I
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Plan-driven bingo

Seqguential phases, Up-front planning,

projects relay race- Stage gates analysis, and
style

description of

documentation specifications

when uncertainty at the moment when projects and

is biggest the least is known considered finished
when done

Big batches

Unified,
prescriptive
process

Fixed scope, time,
resources

Sunk cost phallacy Changes are

considered errors

Full or very detailed

Funding happens Future is determined | Work s organized in

Late learning

No funding for
maintenance or
further development

Bureaucracy
because of process

compliance

il Mentimeter
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Plan-driven bingo

O O O o) O O O O O O O

Sequential Stoge gates Up-front Full or very Late or no Big batches Funding happens Future is Workisorganized  Mofundingfor  Fixedscope.time, Sunk cost Changesare Unified, Bureaucracy
phases, projects planning, analysis, detailed learning whenuncertainty  deterimined at in projects and maintenance or resources phallacy considered errors prescriptive because of
relay-race style and description of is bigger the moment considered further process process
documentation specifications when the leastis finished when development compliance

known done



Agile is extremely powerful when done right but it
requires foresight, discipline, courage and leadership
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Churchill, parafrased

AL
No one pretends that demoeraey

1s perfect or all-wise.
Indeed, 1t has been said that

ki
d@{ﬁgcd%acy is the worstfotmor
wovernment except all those

other forms that have been tried
from time to ume.
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Agile Online

2] 1.1 Welcome to Agile Online

Introduction

L Introduction

Resources

2. Resourted
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Why is Everyone Scrambling for Agile?

. L LB
When the World is Complex

0 ®
O ©

The Origins and Context of the Agile Manifesto -
gy [mmemacrmin . |

So What is Agile Really? T
Agile is Not Enough 5 .
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Course package

Join our live Q&As, ask
questions about all
things agile, and meet
other agile
aficionados.

Free access to new course
videos, so you'll always be
up-to-date on gile.

A complete online
agile course with
lifetime access to 33
video lessons.

The freedom to learn
when it suits you — at
your own pace.
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Total value

Investment: 1.995,00 DKK / 268 EUR ex. VAT
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Price

Save 20 % with the discount 1.995 DKK/ 268 EUR

TRUEAGILE
The offer ends on Tuesday, June 6th. 1-596,80 DKK / 214,40 EUR
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Thank you

AgileOnline.dk

Syndicaty



