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Hvem er 1?



Hvad beskriver bedst din rolle i dag?

e \/P of product / Head of product
e Product manager

e |Ledende indenfor Tech

e | edende medarbejder

e Freelance/konsulent
e Andet
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Agenda

e Hvilke kompetencer skal produkt-folk have?
e Hjzelp dem med rammen og rollen. Hvordan er produkt-folk en succes?

e Hvordan finder, beholder og udvikler du product folk?
e Q&A
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kvalitet

Transformation stonies) Mgsfery
Mastery Byg det rigtigt
Bug det etekhvt ': gA:, s

+ Org. design  Arkitektur

+ Ways of Working . Sikkerhed

« Forandringsledelse

- Governance
» People/HR

for lanqsomf

Product Mastery
Btjg det ria’rige‘.

« Continvous discovery habits
» Hypoteser/ eksperimenter
« Finansiering

« Produkt-vision
« Roadmap/0KR

Product Manager
Product Dir.
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Producet Mastery
Bug det ri3+i9e‘.

o Continvous discovery habits
» Hypoteser/ eksperimenter
« Finansiering

« Produkt-vision
« Roadmap/0KR

Product Manager
Product Dir.



Product skills

Vision

Strategi




Kompetencer

Teknologi
Marked og
industri
User
Expenence

Ledelse




Leadership

Ability to influence and lead others,
leading without authority, creating
followership, managing stakeholders.

Communication

Clear communication in
writing and speaking, public
speaking, creating a narrative.

User Experience

Ability to discover user pain
points and empathising with
users, envisioning solutions for
solving user needs

Data analysis

Ability to structure an analysis,
work with data, understand
analytics, A/B test etc.

Business Development

Ability to understand business models,
value creation, revenue streams

1=Beginner
5 = Expert

Product Leadership
Competency Areas

Product Vision

create alignme
effective execu
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Discovery

Positioning your product to be valuable long
term, create a compelling product vision,

nt and longer-term focus for
tion.

Product Strategy

Ability to plan for the future, balance
trade-offs, align with company
objectives and related company
initiatives, create near term focus.

Plan

Ability to plan and execute
your strategy and product
vision, setting goals and
building roadmap. Establish
short term focus.

Delivery

Understanding of tech delivery
processes such as agile frameworks,
being able to deliver incrementally
and according to customer- and
business value.

Driving a discovery process, building

Market and Industry

Understanding of the market and
industry you are operating in, including
related tech and customer trends.

driven product

evidence by working data driven, building
feedback loops, and being able to make data-

development decisions



Communication

Clear communication in
writing and speaking, public
speaking, creating a nerrative.

User Experience

Ability to discover userpain =~ ce=epes
points and empathising with
users, envicioning solutiors for
solving user needs

Dataanalysis

Ability to structure an analysis,
work with data, understand
analytics, A/Btestetr.

= Beginner
i = Expert

Leadership

Ahilitytairfluvenca and Jead others,
lcading without authority, creating

foilowership, managing stakeholaers.

Business Development

Ability to urderstand business models,

value creation, reverue streams

Product Leadership
Ccompetency Areas
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Market and Industry
Understanding of the merketand
Industry you ére operating In, Including
_ralated tech ana customer trends.

Product Vision

Positioning ycur product to be valuable long
term, create a compelling product vision,
create alianment end longer-term fecus for
effactiva exaeciition.

Product Strategy

Ability to plan fcr the future, balance
trade-offe, align with compary
ubjectives and related company
initigtives, create nearterm focus.

Plan

o Ability to plan and cxcoute
your strategy and product
visicn, setting goals and
building roadmag. Establish
short term fonus.

Delivery

Linderstanding of tech delivaery
processos such as agile frameworks,
baing able to geliver incrementally
ana according to customer- ana
businass value.

Discovery

Driving a discovary process, builaing
evidence by working data driven, building
feedback loops, and beirg able tc make data-
driven product development decisions
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Leadership

Ability to influsnce ardlead cthers,
leading wvithout authority, creating
followership, menagirg stakelivluers.,

Communication

Clear ccmmunication in
writing ard speaking, public
spesking, creating a narralive,

User Experlence

Abllity to discover user paii
points and empathising with
wsers, envisioning solutions for
solving user needs

Data analysis

Ability to structure an analys's,
work with cata, understand
analytics, A/R rast ate

Business Development
Ability ‘o unaerstand business models,
value creation, revenue streams |

1 = Beginner
5= Expert
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Product Leadership
Competency Areas

Market and Industry

Understanding of the market and
Industry ycu are operating in, including

ralatedtech and customer trands.

Product Vision

Positicning your product to be valuadlz Iong
term, create a compelfing product vision,
create alignment and furyee-term fosues for
effactive executior,

Product Strateqy

Ability toplan for the tuture, baance
trada-cffs, align with company
opjectives and re'ated company

init atives, create near tenm focus,

Plan

Abllity te plan and execute
your strategy and product
vision, setting acais and
bulaing roacmap. Establish
short Lerin fucus.

Dealivery

Understanaing of tech de'ivery
pivcesses such as agile frameworks,
being able to deliver incrementally
ana ascording to ~ustomer- and
businsss value.

Discovery

Driving a discovery process, building
evidence by working data driven, bullding
feedback loops, and being able te meke data-
criven product development decisions




Hvad er deres mandat?

2

Agility

analyst

Proxy

business

mandate product-CEO

(Picture by Gunther Verheyen - Ullizee-Inc)
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produkt?

Virksomhed

7~ A

Problem
Behov
DOnsker

w_/

Vaaerdi realiseret Vaerdi realiseret
for for kunde for virksomhed
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Hvordan arbejde de sig imod visionen?

Laser de problmer eller far de krav lister?

product model over project model
problems to solve over features to build
experimentation over requirements

collaboration over consensus
customers over competition
evidence over opinions




Hvordan finder, beholder og
udvikler du?
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Low intervention

Neglect

Autonomy

Self-org.

Mastery

Alignment

Purpose

Structure

Dominance

High intervention

Coaching

Mentoring

1: many

Facilitation

Public
Speaking




L b : THE GENTLE ART
OF ASKING INSTEAD
OfF TELLING

SECONT FOIMOY, RENSED AND STPRADED

Treening & Public
Speaking Mentoring
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En simpel guide til samtale




FACILITATION GUIDE TO GET STARTED

THE WHAT AND WHY

This tool is designed to enhance your one-on-one conversations, raising product leaders'
awareness of the required skillset. It also assists them in training, where to focus their effort and
engaging in collaborative learning to improve their expertise in their respective roles.

THE HOW - FACILITATED SESSION TO GET GOING
PREPARATION

Book your product leaders (Product Owner, Product manager etc.).
Print a Spiderweb model for each participant.

Prepare your introduction - the why you are going to try this out. You might want to introduce this
as an experiment, on which to will be doing some learning loops and gather feedback to improve.

Prepare your closure and suggested next steps.

Time What How

5 min. Introduce Explain the purpose of this session you might use some of the why stated above.

Have the participants reflect in silence upon the state of their product, users of the product and how they cooperate

2 min. Reflect with stakeholders.

20 min. Discuss Discuss the topics of the spiderweb and how they play into your organization.

10 min. Explore Have the participants spend one minute on each topic of the spiderweb to reflect and rate themselves from one to
five. Make sure to spend the time on the reflection, do not rush it, and remember that this is meant to help the
participants improve their competencies with support from the their people manager and colleagues.

8 min. Close Next steps from here. Explain how you intent to use the model in 1-1 conversations and how you might help the

product leaders pair up to mentor and coach each other.

45 min. total time
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Leadership

Ability to influence and lead others,
leading without authority, creating
followership, managing stakeholders.

Communication

Clear communication in
writing and speaking, public
speaking, creating a narrative.

User Experience

Ability to discover user pain
points and empathising with
users, envisioning solutions for
solving user needs

Data analysis

Ability to structure an analysis,
work with data, understand
analytics, A/B test etc.

Business Development

Ability to understand business models,
value creation, revenue streams

1=Beginner
5 = Expert

Product Leadership
Competency Areas

Product Vision

create alignme
effective execu
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Discovery

Positioning your product to be valuable long
term, create a compelling product vision,

nt and longer-term focus for
tion.

Product Strategy

Ability to plan for the future, balance
trade-offs, align with company
objectives and related company
initiatives, create near term focus.

Plan

Ability to plan and execute
your strategy and product
vision, setting goals and
building roadmap. Establish
short term focus.

Delivery

Understanding of tech delivery
processes such as agile frameworks,
being able to deliver incrementally
and according to customer- and
business value.

Driving a discovery process, building

Market and Industry

Understanding of the market and
industry you are operating in, including
related tech and customer trends.

driven product

evidence by working data driven, building
feedback loops, and being able to make data-

development decisions



1-1 CONVERSATION

CHECK-IN

1 How are you doing?
What is on top of your mind?

BRIEF ABOUT LAST CONVERSATION

2 ‘What did we discuss last time?

LAre there actions to follow up on?

EXPECTED CHANGE
3 What should be different after this meeting?

DEVELOPMENT TALK
4 What are you currently working on?
How are you doing that?
LWhere in the product leadership spiderweb would you place that task?
How do rate your skillset in that area?
I—What drives you in that area?
I-Where do you find lack of knowledge in that area?
I-How are you developing your skillset doing your current task?
How do you expect to do that?
I-Hovv do you make sure to involve the team, stakeholders or users?
Who can assist you?
What else?

SUB-GOALS
5 What are your committed goals and actions from here?
What do you take with you from this conversation?

COACHING FUNNEL

1. CHECK-IN

2. BRIEF ABOUT LAST
CONVERSATION

5. SUB-GOALS

3. EXPECTED CHANGE

\%




Hvem ansaetter du?



Culture fit

High

Low

Competence fit

Low

v

Keep & train

High

v

Hire & keep




Hoj handlekraft

I CANNOT GET THIS DONE GECARUSE..

/ ... LEGAL TEAM wWilL Block 17
=« OVR COMPENITION IS TOD STREN(y

... WE DON'T HAVE APEQUATE RESOVECES
viee MM ENGINEERING PARTNER 1ISN'T
ELEXBLE

coes COMPANY STRATEGY IS UNCLEAR
«os MY BOSS DoESMIT HAVE TIME FORME

LOW
AGENCY

o8

BECAVSE....

. IT 15 IMPORTANT FOE THE
COMPANT

.«.. | HAVE THE ABILITY TO

OVERLOME THE OBSTACLES

1 FIND THIS CHALLEN GE
INTERESTING

- I WILL LEARN FROM THIS
.. | AM A PERSISTENT PEESDNMN

e
ALICE ~

https://www.linkedin.com/pulse/high-agency-its-importance-how-cultivate-shreyas-doshi/

I WILL PO MY BEST TOGET THIS DoME
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Hoj handlekraft




Lyt efter...

Reactive Language

Proactive Language

e Shase e

There’s nothing I can do. Let’s look at our alternatives.

That’s just the way I am. I can choose a different approach.
He makes me so mad. I control my own feelings.

They won't allow that. I can create an effective presentation.
I have to do that. I will choose an appropriate response.

I can’t. I choose.
I must. [ prefer.
If only. I will.
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Naeste skridt

Syndicate/



Formal

Med Product Leadership in Practice-
uddannelsen haver vi barren for
nutidens og fremtidens produkter og
saetter fokus pa veerdiskabelse.

Vores praksis-orienterede uddannelse
gar jer klar til at lede udviklingen af
produkter, der virkelig gar en forskel for
kunder, brugere og virksomheden.

Agile Onboarding Kurser Konsulenter Webinarer Podcast Bleg Kontakt English

Product

En 7-dages uddannelse/kursus der

Leadel"Sh i p in giver dig alle de kompetencer, du skal

mestre indenfor product

PraCtice management.
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Bliv den skarpeste kniv inden for Product Management

Uddannelsen er praktisk orienterel. Vi tror pa al



