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Dagens emner

« Certificeringer — er det overhovedet vigtigt?

« De3 store CSM / PSM / SSM og hvad med de
andre?

« Tipstil at besta certificeringerne
 Etgodttilbud
« Spargsmal



Scrum Master job?

«Certified Scrum
Master or equivalent”

- :
//ELL/_\ND

- U 25 7[ / .o
///)‘1’/‘_/,.)’,/, kh

4



Forskellige certificeringer




Certificeringsjunglen

Product Owner Scrum Master Developer

SAFe for
Government

EXPLORER

AHRE




Scrum Master Certificeringer

SAFe’

Antal certificerede 1 million? 656.000 277
Eksamenskrav 2 dages kursus Ingen 2 dages kursus
Sprog Engelsk Engelsk Engelsk
Tid til testen 60 min 60 min 90 min
Antal spgrgsmal 50 80 45
Rigtige for at besta 37 68 33
| procent 74% 85% 73%

Pris i DKK 12.000 12.499 10.999



Tips og tricks
The length of a Sprint should be:

(choose the best answer)

A. Short enough to keep the business risk acceptable to the Product Owner.

B. Short enough to be able to synchronize the development work with other business

events.

C. One month or less.

(® D. All of the above.




Tips og tricks

The Developers should not be interrupted during the Sprint and the Sprint Goal should remain
intact. These are conditions that foster creativity, quality and productivity.

(Which one the following answers is FALSE?)

A. The Product Owner can help clarify or optimize the Sprint when asked by the
Developers.

B. The Developers may work with the Product Owner to add or remove work if they find
themselves with more or less capacity than expected.

C. The Sprint Backlog is fully formulated in the Sprint Planning event and does not
change during the Sprint.

D. As a decomposition of the selected Product Backlog items, the Sprint Backlog
changes and may grow as the work emerges.




Tips og tricks

What is the function or purpose of Management in Scrum?
(choose the best answer)

A. Continually monitor staffing levels of the Scrum Team.
B. Identify and remove people that are not working hard enough.
C. Monitor the progress of the Developers on the Scrum Team.

O D. Support the Product Owner with insights and information into high value product and
system capabilities. Support the Scrum Master to encourage organizational change
that fosters empiricism, self-management, bottom-up intelligence, and intelligent

product delivery.




Tips og tricks

An organization has decided to adopt Scrum, but management wants to change the
terminology to fit with terminology already used. What will likely happen if this is done?

(choose the best answer)

A. Without a new vocabulary as a reminder of the change, very little change may
actually happen.

B. The organization may not understand what has changed with Scrum and the benefits
of Scrum may be lost.

C. Management may feel less anxious.

D. All of the above.
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Scrum Open

https://www.scrum.org/open-assessments/scrum-open




Scrum Master Online
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Kom godt i gang
Ressourcer

Det komplekse domaene

Agile

Scrum Frameworket
Roller

Events

Artefakter

Done

Mennesker og teams
At levere et product
Scrum Master
Facilitering af events
Opgaver i Sprintet
Certificering

Bonus

Scrum Master Online

0% COMPLETE

[E]l Course Curriculum

Course Curriculum

1. Kom godt i gang
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3. Det komplekse domaene
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Det far du med

Ubegraenset adgang til
78 video-lektioner
+ bonusmateriale

Friheden til at laere nar
det passer dig - i dit eget
tempo

Scrum Master-
certificering (PSM-1) hos
Scrum.org

Gratis adgang til udvidelser med
nye kursusvideoer, sa du altid er
opdateret pd Scrum Master-rollen
og udviklingen indenfor Scrum

Adganag til
undervisningsplatformen fra alle
devices — inklusiv en dedikeret
iI0S-app



Total veerdi

Investering: 8.550,00 kr.



Pris

Spar 20 % med rabatkoden 8755‘9?0'94(1‘
CERTSCRUM20 6 840 OO kr
. 9

senest tirsdag d. 25. juni
5.472,00 kr ex. moms



Tak for i dag

ScrumMasterOnline.dk
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d Mentimeter

HVAD ARBEJDER DU MED | DAG?

Jobtitel?

18 responses

udviklingskonsulent

It project manager

ftware engines I d- ledig hoteldirektor
proces manager e Ig mellem jobs

projektleder nyuddannet

it og marketing konsulent



“l Mentimeter

The three pilars of Scrm are:

447
38%

19%

Planning, Transparency, Respect For Transparency, Planning,
Demostration, Eliminating People, Kaizen, Inspection, Ispection,
Retrospective Waste, Kaizen Eliminating Adaptation Adaptation

Waste



127

When the sales
department
has an
important new
opportunity

88%

When the
Sprint Godadl
becomes
obsolete

\When might a Sprint be cancelled?

When it
becomes clear
that not
everything will
be finished by
the end of the
Sprint

When the
Developers
feel that the

work is too

hard

d Mentimeter



\Which of the following best describes the

topics discussed at Sprint Planning

38%
25% 25%
13%
How Why the work What to do What went Who is on the
conditions is valuable, and who will wrong in the team and
have what can be do it last Sprint what team
changed and done, and and what to member roles
how the how to doit. do differently will be
Product this Sprint
Backlog

should evolve

“l Mentimeter



\When does a Sprint conclude?

99%

When the
Sprint
Retrospective
is complete

29%
1276
When all When all the When the
Product tasks are Product Owner
Backlog items completed by decides
meet their the Developers enough has
Definition of been delivered
Done to meet the
Sprint Godll

d Mentimeter



Select the correct timebox for each

Scrum event

41%

Sprint Planning

- 8 hours, Daily

Scrum - 15 min,

Sprint Review -

4 hours, Sprint

Retrospective -
3 hours

1%
18%
Sprint Planning Sprint Planning Sprint Planning
- 4 hours, Daily - 4 hours, Daily - 8 hours, Daily
Scrum - 15 min,

Sprint Review -

8 hours, Sprint

Retrospective -
4 hours

Scrum - 15 min,

Sprint Review -

4 hours, Sprint

Retrospective -
4 hours

Scrum - 30 min,

Sprint Review -

4 hours, Sprint

Retrospective -
3 hours

“l Mentimeter
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\What is the main reason for the Scrum Master
to be at the Daily Scrum?

12%

35%

93%

To make sure every To write down any They do not have To gather status
team member changesto the to be there; they and progress
answers the three Sprint Backlog, only need to information to
questions including adding ensure the reportto
new items, and Deveopers havea management
tracking progress Daily Scrum

on the burn-down



