




























































7) Asks for suggestion, direction
8) Asks for opinion, evaluation,
analysis
9) Asks for information (also
feelings, wishes, and needs)

10) Disagrees, shows 
passive rejection, formality
11) Shows tension,
unease, withdrawal
12) Defaltes other’s status, 
defends or asserts self

1) Shows solidarity, raises
other’s status, gives help, reward
2) Shows tension release, jokes, 
laughes, shows satisfaction
3) Agrees, show acceptance,
understands, concurs, complies

FOCUS ON
TASK

WE AWAIT
OTHERS

WE INVEST IN 
OTHERS

FOCUS ON
RELATION

4) Gives suggestions, direction
5) Gives opinion, evaluations, 
analysis
6) Gives information (also inner
status, e.g. feelings, wishes, and 
needs)


