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Agenda

• What is DX, and why does TV 2 need a data framework like the one it 
provides? 

• What problem are we trying to solve here? 
• DXI Benchmark - what does it show about TV 2? 
• It is a cultural shift in TV 2
• How does it work in practice? 
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A value based approach
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DX is a platform that combines qualitative and 
quantitative data in an index

• DORA

• SPACE

• DEVELOPER EXPERIENCE
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Developer Experience index (DXI)
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What problem are we trying to solve?
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Agency – is everything
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What problem are we trying to solve?



The point is not to 
compare but to 
find where teams 
are doing well, 
learn from that
and share that
knowledge to 
other teams



Benchmark from September



Changing culture around data
Vi er ikke en Tech virksomhed i USA, og derfor skal 

tilgangen tilpasses TV 2 og vores kontekst



How does it work?

Jump into DX



Questions ?



Vibe Coding?
How many have used this in their work?

The fastest way to do product discovery in some cases

The roles in product teams are getting blurrier and blurrier in some cases



https://aistudio.google.com/apps

https://lovable.dev/

https://github.com/features/spark



Examples

https://ai.studio/apps/drive/1B7CsQfYiGz8mP8L59WVq95UQNuS8YN3E

TV 2 News Podcast Generator

https://ai.studio/apps/drive/1U-K1rSpmT2C1PsA5PAdgijGfXJ21FA74

Demo voice controlled streaming site



Questions?



Measurement of Developer 
Experience

Consider how you could use 
data about developer 
experience in your own 
context. Do you collect 
some, or all of this 
information today, and how 
do you use it in your 
organization/team?
​ • If you collect all or some 
of the data framework that 
has been shown here, does 
it provide a basis for starting 
to use the data more 
actively?

Vibe-coding

What ideas do you 
have that you want to 
do product discovery 
on, which you can 
now actually test 
yourself without help 
from your team?
​ • Do you have an idea 
for an internal or 
personal tool that you 
could build to help 
your daily life or your 
colleagues?


