Agenda
D/
[\
 Whatis DX, and why does TV 2 need a data framework like the one it
provides?
« What problem are we trying to solve here?
« DXI Benchmark - what does it show about TV 27
« ltis a cultural shiftin TV 2

 How does it work in practice?
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A value based approach

Productivity is
value created per
unit of time.

(Not “stuff done” per unit of time)

DX



DX is a platform that combines qualitative and R
guantitative data in an index DK
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Developer Experience index (DXI
\

L\

Developer Experience Index vs Industry P75

Driver core vs Industry P75 *

Cross-team collaboration Code maintainability

Documentation . Overview Comments Breakdowns Related workflows Recommendations

Customer focus Compare to  Industry P75 v

Clear direction

Incremental delivery
It's easy for me to understand and modify the code that |

y Always 26
k with.

. ) ‘ orsa Very often £ 80
Incident handling Sometimes
Rarely
Never

Percent favorable 0 vs Industry P75

Decision-making

Experimentation and Innovation

Complex code View workflow 2

Dev environment

Code maintainability

How many times in the past month have
Build and test 2 you worked with code that you found i
frustratingly challenging (i.e., requiring % ' 0 times
significantly more time to understand 7 ’ : 1-2 times
than you think it should have)?

TARGET RANGE

3-4 times
5-6 times
More than 7 times

Review turnaround
vs Industry P75

Ease of release 3 Less than 2 times

Local iteration speed
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What problem are we trying to solve?

D/
L\
Me at my desk on Monday morning.
THE BUILD PIPELINE
AL —
Ve 2 ONE DOES IIIIT SIMELY
" 7 'y v
;’ P
YOU SHALL NOT PASS
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Agency —is everything
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What problem are we trying to solve?

Metrics u
software

Number of che

Number of cu

No metrics are used tc

n = 300 engineering leaders with teams
Q12. Which metrics, if any, are currentl;
Source: Gartner Software Engineering {

7 ©2024 Gartner, Inc. andfor its affiliates. All
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9 guiding principles for metrics

Use team or product
metrics — do not measure
individual performance.

Use metrics to gain
confidence (but not certainty)
that you will hit targets.

Use temporary metrics to identify
and fix problems or constraints.

Use leading metrics to test
hypotheses and lagging metrics to
prove they worked.

Use outcome metrics over
traditional output metrics.

Use metrics to drive improvement
and value delivery, not to reward,
punish or compare.

Visualize metrics using team boards,
charts and trend lines to catalyze
discussion and learning.

Use the primary measurement of
success: business and customer value
via working software.

Metrics drive behavior, so select
and adapt metrics appropriate to

the culture.
] ﬂ-l
O O

Ship

Gartner.



The pointis not to
compare but to
find where teams
are doing well,
learn from that
and share that
knowledge to

other teams
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Benchmark from September

Developer Experience Index (DXI)

DXI measures key engineering performance drivers such as focus time and review speed. TV 2 Danmark's DXI score is well-
below the industry P75.

Benchmarks Breakdown

Sub-orgs

Audience Interactions

Tech Enabling

Live Production
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DX Core 4

Benchmarks are based on industry peers of similar size and sector (Non-tech - 100-500 eng).

Dimension Metric TV 2 Danmark vs. Industry P75
Effectiveness Developer Experience Index (DXI)" 54/100

Speed PRs per engineer 2.7 per week

Quality Change fail percentage 3.6%

Impact Time spent on innovation 46.2%

"The D er Experience Index (DXI) is a measure of eng ering effectiver edictors linked to financial impact.

DX Benchmarks Report fc 2 Danmark




Vi er ikke en Tech virksomhed i USA, og derfor skal

Changing culture around data

tilgangen tilpasses TV 2 og vores kontekst
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How does it work?

Jump into DX

DX



Questions ?

DX



Vibe Coding?

How many have used this in their work?
The fastest way to do product discovery in some cases

The roles in product teams are getting blurrier and blurrier in some cases

@ Andrej Karpathy & (4 -

There's a new kind of coding | call "vibe coding", where you fully give in to
the vibes, embrace exponentials, and forget that the code even exists.
It's possible because the LLMs (e.g. Cursor Composer w Sonnet) are
getting too good. Also | just talk to Composer with SuperWhisper so |
barely even touch the keyboard. | ask for the dumbest things like
"decrease the padding on the sidebar by half" because I'm too lazy to
find it. | "Accept All" always, | don't read the diffs anymore. When | get
error messages | just copy paste them in with no comment, usually that
fixes it. The code grows beyond my usual comprehension, I'd have to
really read through it for a while. Sometimes the LLMs can't fix a bug so |
just work around it or ask for random changes until it goes away. It's not
too bad for throwaway weekend projects, but still quite amusing. I'm
building a project or webapp, but it's not really coding - | just see stuff,
say stuff, run stuff, and copy paste stuff, and it mostly works.

5IM\
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8 Google Al Studio

<7

https://github.com/features/spark

https://aistudio.google.com/apps

% Lovable

https://lovable.dev/
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Examples

TV 2 News Podcast Generator

https://ai.studio/apps/drive/1B7CsQfYiGz8mMP8L59WVq95UQNuUS8YNSIE

Demo voice controlled streaming site

https://ai.studio/apps/drive/1U-K1rSpmT2C1PsA5PAdgijGfXJ21FA74
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Questions?
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Measurement of Developer Vibe-coding

Experience

What ideas do you
Consider how you could use have that you want to
data about developer do product discovery
experience in your own on, which you can
context. Do you collect now actually test
some, or all of this yourself without help
information today, and how from your team?
do you use it in your * Do you have anidea
organization/team? for an internal or
* [f you collect all or some personal tool that you
of the data framework that could build to help
has been shown here, does your daily life or your
It provide a basis for starting colleagues?

to use the data more
actively?
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