
From Software Developer to Tech Lead:
What happens when code is no longer enough?

Remember to pres “to 
everyone” in the chat so that 
everyone can read what you 
write.

Test the chat by saying hi!

Ask your questions via the 
Q&AStil dine spørgsmål via 
Q&A knappen. Så følger vi op 
til sidst i webinaret. 

Your camera and microphone 
are turned off today. But 
please use the chat and the 
Q&A

Camera and microphone Q&AChat

We will start soon…











Make yourself 
expendable



Argh, the compiler is 
complaining about a cyclic 
dependency, can you help?

Which branch? I’ll try to take 
a look at it…



Argh, the compiler is 
complaining about a cyclic 
dependency, can you help?

Where exactly in the code 
does the cyclic dependency 
occur?

If we zoom out a bit, what does 
this error tell us about our current 
architecture?



Should we do this refactoring 
now, or wait?

Which branch? I’ll try to take 
a look at it…

Wait until the next release…



Should we do this refactoring 
now, or wait?

What’s the consequence if we 
don’t do it now? What information are we 

missing to be able to decide?
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Argh, the compiler is 
complaining about a cyclic 
dependency, can you help?

If we zoom out a bit, what does 
this error tell us about our current 
architecture?

Where exactly in the code 
does the cyclic dependency 
occur?

What are you trying to 
achieve when the modules 
were coupled?

intention Is this something we’ve seen 
before? When was the last time, 
and why back then?

history



Values / principles

Concrete actions / 
ownership

Alternatives, process



Technical Leadership
in Practice

Tech leads

Tech PeoplePeopleTech

Time spent
Working with…

Training 
received about…

Syndicate.dk/tlip



Keep an eye on your inbox for the 
recording of todays webinar.

Thank you for today
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