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Introduction:

At Bayside, we believe that every act of generosity is an investment in eternity.
Kingdom Builders are those who give above and beyond their tithe to accelerate
the vision of reaching our community and the next generation. This report is a
snapshot of what your giving thus far has made possible, from new facilities that
expand our reach, to ministries that are transforming lives every week.

Our goal in sharing these updates is simple: to keep you informed, inspired, and
connected to the impact of your generosity. When we report back on what God is
doing through Kingdom Builders, it builds trust, fuels vision, and reminds us that
we are truly making a difference together.

We pray as you read these stories and updates that you are encouraged, seeing
not only what your giving has accomplished, but also catching a glimpse of the
hope, life change, and eternal impact that you are helping bring to others.



PROGRESS

REPORTS

Fruitville Campus Renovation:

e Our Fruitville campus is in desperate need to expand their space and we are currently
working on renovating the parking lot at their campus as well as expanding the foyer
space to accommodate the growth they are seeing.
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Spanish Campus:

e |tis our heart to fund and launch a Spanish campus this year!

Fully Fund the North River Campus Expansion Project:

® Progress is already taking place on the North River expansion project. Thanks to the
generosity of Kingdom Builders, we are now within reach of fully funding this project. A



small remaining gap still exists, and we are believing that God will provide the final

resources needed to complete the expansion debt-free.
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Fund a New Campus Launch:
® Our goal is to fund the launch of a new campus in 2027. We are still praying and seeking

God about where this new campus launch will be, but plan to be financially ready to
move when God leads us to where our next campus should launch.

VISIONGAP

Kingdom Builders Year to Date = $1,596,549

2026 Vision Gap = $5,048,451



The Vision Gap is the gap between how much has been given and how much vision we have for
projects to complete this year. If we had the needed funding, we could move forward with these
projects asap. We believe that God has given us a heart to advance the Kingdom of God in these
areas, and through your generosity, we can see them come to completion.

NEXT GENERATION

PROGRESS
REPORTS

NEXT GEN:

e We are working on a method in the Al space for Spanish translation of our Sunday
services, for the upcoming Spanish campus launch.

Xl Conference 2026:

e This year’s Xl Conference will focus on Matthew 6:10: “Your Kingdom come, Your will be
done, on earth as it is in heaven.” Students will learn that they are part of God’s Kingdom
and called to bring heaven to earth. We’re praying for continued growth to reach 5,000
students as well as for powerful life change across this generation.



@ Bayside College

Bayside College Residency Program:

e The Bayside College Residency Program is a 9-month paid ministry development
experience designed for exceptional recent Bayside College graduates. Residents serve
as Coordinators at a Bayside campus, gaining hands-on ministry experience, leadership
training, mentorship, and real-world job skills. The program provides an inside look at
church leadership while preparing participants for future ministry and professional
opportunities. Upon completion, residents are positioned as strong candidates for open
staff roles at Bayside.

Enrollment & Academic Progress:

e Bayside College continues to experience steady growth and expanding impact across all
academic programs.

e This year, 221 students are being trained and discipled through Bayside College — 139
undergraduates and 82 Young Leader Experience (YLX) students.

Bayside College Progress Report:

e Our dorms are opening this fall. — This fall marks an exciting milestone for Bayside
College as we open student housing on campus for the very first time. Seven residence
halls will be available for students, along with our new Resident Director unit. These new
units will provide students with a vibrant, Christ-centered community right on campus.

e New academic pathways — In Spring 2027 we're launching a Franchise Accreditation
course and a Bayside Leadership Institute class, giving students additional credit hours
and marketplace-ready credentials.

e International Student Acceptance — We have submitted everything to Homeland
Security for us to begin accepting international students, waiting on the approval from
them.



COMMUNITY
OUTREACH

Kids, Youth & XlI Conference:

There are always amazing discipleship opportunities being a small group leader within Bayside
Kids or Youth services. Kids and middle school services happen every Sunday, while High school
services happen every Wednesday.

Additionally, there is an incredible opportunity to impact the lives of students by serving as a
chaperone at XlIl Conference. Every year, students' lives are changed through the messages they
hear, the relationships they build, and the moments they experience with God. Sometimes it is
a conversation on a bus ride, a discussion in a small group, or a connection with a caring youth
leader or peer that makes all the difference. Other times, it is a powerful encounter with God
that marks the beginning of a lifelong journey of faith and discipleship. XIl Conference creates
space for students to step away from the distractions of everyday life and focus on what matters
most. It is a place where hearts are transformed, identities are shaped, and faith takes root. As a
chaperone, you have the opportunity to be part of those life-changing moments. Your presence,
encouragement, and investment can have an eternal impact on a student's life, helping create
an environment where students can encounter God and take their next step in following Him.

Bayside College:

One of the most powerful ways to invest in the next generation of ministry and marketplace
leaders is through our Marketplace Practicum. This year, 13 local business leaders and Bayside
attendees joined us for a meet-and-greet that opened doors to mentorship and internships, and
guest speakers poured into our students on what it means to carry a Christian worldview into
business.

There's room for you in this. Whether you mentor a student, host an intern, or share your
expertise as a guest speaker, your investment can shape how a young leader carries their faith
into the workplace for life. If God has given you a seat at a table, you can help a student find
theirs.



WINS +
IMPACTSTORIES

KIDS CAMP 2026:

e Scholarships Awarded: 288
e Total Attendance: 2,807

YTH CAMP

e January 2026 Total Attendance: 289

YTH Night:

e March 2026 Total Attendance: 1721

YTH CAMP:

Youth Camp was a truly impactful experience, and we saw God move in powerful ways in the
lives of many students. Throughout the weekend, students engaged with key messages
centered on their heart, their soul, and their identity. As they leaned into these truths, many
found freedom in Jesus and experienced significant spiritual breakthroughs. Students
courageously worked through struggles they had been carrying and took meaningful steps
toward healing, growth, and transformation.

Beyond the sessions, students built deeper connections with their peers through their groups
and strengthened relationships with their youth leaders. These conversations and shared
experiences created an environment where students felt seen, supported, and encouraged in
their faith. It was an incredible weekend, and the spiritual momentum we're seeing in our high
school ministry right now is both inspiring and encouraging. The spiritual water table is rising,
and we're excited to see how God continues to work in the lives of these students.



KIDS CAMP:

This year at Kids Camp, we launched into an unforgettable adventure called The Big Launch,
where kids discovered the incredible truth that We Are God's Masterpiece! Through an exciting
space-themed experience, campers explored the story of creation and learned that God
intentionally created every part of His world. They discovered that people are the most special
part of God's creation because we are made in His image. Throughout the week, kids journeyed
through the seven days of creation, learning how God created the world with purpose,
creativity, and care. They explored what it means to be made in the image of God and
discovered the truth of Ephesians 2:10, that we are God's masterpiece, created by Him and for
Him. Most importantly, kids learned that their worth is not found in what they do, what they
have, or what others think about them. Their value comes from the God who created them.
They were reminded that they are loved, chosen, and created on purpose for a purpose. This
year, we continued offering Kids Camp at four locations across our region, making it possible for
even more families to participate. With more than 2,044 children registered and 763
volunteers, it was our largest Kids Camp to date. Our prayer is that every child left camp
knowing they are made in the image of God, deeply loved by their Creator, and truly His
masterpiece.

Bayside College Enroliment & Academic Progress - Bayside College continues to

experience steady growth and expanding impact across all academic programs.

® 2026 Graduating Class: 19 Bachelor Degrees, 5 Associate Degrees, 6 Certificates, and 1
Masters Degree.

e Since 2015: Bayside College has now conferred 240 Bachelor's, 67 Associate's, 20
Master's, and 11 Certificate credentials, building on the 290+ alumni who have gone
before.

Dual Enrollment / YLX: 82 students

o YLX to Undergraduate pipeline: 13 of our 30 Spring 2026 Dual Enrollment graduates
continued into our undergraduate program.

e Housing: 44 students lived on campus through ResLife, made possible in part by
Kingdom Builders giving.

e Kingdom Builders Scholarships: 28 students received a Kingdom Builders Scholarship for
2025-26, including a Larry Stockstill Full-Ride Scholarship.

Bayside College Story Wins:



We're celebrating the professional placement of Gracie Lapointe at SmartPro and Josh Ivey as
Kids Director at the Fruitville Bayside campus. Graduates Grace McCullough and Micah Smith
are entering the Bayside College Residency Program this fall. Six of our students — Alisha
Parshad, Ryan Johnson, Lily Lindskog, Kirsten Benigni, Connor Scott, and Abby Wead — are
serving as ARC Europe interns, carrying the gospel across the world.

Maybe the best way to capture it is in a student's own words. Gabriella Buccellato shares:

"Bayside College provided many great opportunities to learn how to live in the real
world while actively keeping your faith. Through the Marketplace Practicum, |
learned how to reflect my faith in jobs outside the church walls, and | feel more
confident now showing my Christian values in places where it may seem difficult to.
This year | interned as an assistant to Jessica Gilliard and Madison Harrison, and |
gained real professional knowledge — attending meetings, handling spreadsheets
— along with a deeper relationship with the staff. It was less of a student-teacher
relationship and more one formed on teamwork. I'm so thankful for these
opportunities that have paved the way for how I'll carry myself in secular
workplaces."

Next-Gen Mission Trips:

To date, we have invested $11,040 toward next-gen mission trip scholarships, supporting 12
students in serving through missions opportunities.

The remainder of our youth and family mission trips will take place throughout June and July.
These upcoming trips represent an additional investment of $181,579, providing mission trip
scholarships for 110 participants across both youth and family trips.

e Year-to-Date & Upcoming Total:
$192,619 invested in mission trips, impacting 122 participants.

PRAYERNEEDS

Next Gen



The prayer needs in our Next Gen ministries include protection for all of the students serving on
mission trips this summer, as well as safety and God's blessing over our XlI Conference. We are
also asking for prayer for the new Next Gen building project at North River. Our prayer is that
this facility will be a tremendous blessing to the campus and create opportunities for many
more children and students to experience Jesus. As construction moves forward, we are also
praying for wisdom, favor, and smooth execution as we continue to provide excellent ministry
environments and services on Sundays and Wednesdays for everyone at North River throughout
the building process.

Xll Conference

This year, our focus is rooted in the prayer Jesus taught His disciples in Matthew 6:10: “Your
Kingdom come, Your will be done, on earth as it is in Heaven.” We believe this generation is not
on the sidelines; students are sons and daughters of the King, called to carry His presence and
bring His Kingdom to earth. In a world filled with confusion and noise, our prayer is that
students would leave Xll Conference knowing they were created for this moment: to live boldly,
love deeply, and reflect Heaven wherever they go. We want every student to understand that
they are part of God’s eternal Kingdom and are called to live out His purpose here on earth. We
cannot wait for God to show up at XIl Conference 2026 and do His thing! Thank you so much for
your participation and support of this conference!

Bayside College

As we continue to grow and develop the next generation of Christian leaders, we invite our
Kingdom Builders to join us in prayer for:

e Enrollment growth — Pray for favor, the right students, and the resources to grow
towards our goal of having 1,000 students.

e Our students stepping into the world — favor and a strong witness over those entering
new jobs, internships, and the Residency Program.

® ARC Europe interns — protection, provision, and lasting fruit for our six students serving
abroad this summer and that God would continue to expand our international internship
program.

e International Student Acceptance — Pray that Homeland Security would give us the
approval to accept international students into Bayside College

e The Dual Enroliment to Undergraduate pipeline — that more of our Dual Enrollment /
YLX students would continue on into undergraduate studies.



Your continued generosity as Kingdom Builders makes this impact possible. Together, we are
shaping a generation that is both grounded in faith and prepared to lead with excellence in
every sphere of influence.

COMMUNITY

Community Update

o North River Parking: The main parking lot is paved and fully operational! Lighting
and striping are expected to wrap up in July, and construction on the additional
exit is on track for mid-fall.

e North River Auditorium Expansion: The sound booth relocation is officially
complete. Construction on the main expansion is underway and we are on target
for a year-end completion to help facilitate campus growth.

e North River Kids Building: Following some initial planning delays, we are currently
awaiting final site plan approval and building permit. The updated completion
timeline is now early 2027 as we work toward full funding for this project.

e Fruitville Parking Lot Expansion: We are continuing to work closely with our
design team and the City of Sarasota to navigate unexpected complexities and
evaluate our best options moving forward.

e Fruitville Lobby & Office Move: Preliminary design work is complete, and the
project is currently out for bidding. We are also actively waiting on full funding to
launch into the next phase.



COMMUNITY
OUTREACH

Bradenton Dream Center

e Current Status: The structural rollout for both our seasonal and year-round student
tracks has met its core implementation benchmarks for the first half of the year.

Breakthroughs: Successfully bridged the gap between our academic-year programming
and summer camp tracks, creating a seamless environment of support for our students.

Transparency/Challenges: Navigating high engagement means our resource demands
(specifically meal logistics, staffing/volunteer recruitment and retention) remain at an
all-time high.

Upcoming Opportunities: We are actively opening up service opportunities for the
upcoming fall semester launch. We will need academic mentors, small group leaders,
and meal distribution teams to sustain our current momentum.

WINS +

IMPACT STORIES

Bradenton Dream Center

Our community programming has seen incredible momentum across both the academic year
and our summer camp. Below is the direct data tracking our reach, engagement, and physical
care provided to the next generation:



Program Track

2025-2026
After-School
Program (YTD)

Summer Camp
2026

Combined
Reach (Net
Total)

Impact Highlight: By serving 106 unique students across 80 unique families, we are ensuring
that the baseline needs of our local community's households are covered. Providing over 12,000
meals means we aren't just occupying kids after school—we are actively fueling them to grow,
learn, and thrive.

Students
Enrolled

96 students

58 students

106 unique
students

Food & Nutritional Care

e Daily Provision: Every student enrolled received consistent access to healthy, nutritious

Families
Impacted

67 families

40 families

80 unique
families

meals and snacks during programming.

Days of
Programming

89 days

20 days

109 total days

Meals & Snacks
Served

8,544 meals

3,480 meals/snacks

12,024
meals/snacks

e Impact Volume: A combined total of 12,024 meals and snacks were served to fuel

student focus, physical health, and active participation.

e Fresh Groceries: Families were supported beyond daily program hours with targeted

grocery distributions, including high-demand items like fresh meat.

Transportation & Logistical Security

e Pipeline School Pick-Up: Reliable, secure transit was provided directly from core partner

schools, specifically Ballard Elementary School and G.D. Rogers Garden Elementary.



o Authorized Release Network: Strict student pick-up and transportation consent

protocols were managed to eliminate travel barriers for 80 unique working families
while ensuring total student safety.

Academic & Digital Support

Targeted Learning Interventions: Students received tailored, individual attention to
support school progress, focusing on core Reading and English Language Arts (ELA)
proficiency, math growth, and specialized ESOL support for bilingual households.

IEP Alignment: On-site assistance was coordinated to align with students' specific school
IEP (Individualized Education Program) goals.

Supervised Digital Literacy: Monitored access to technology and educational software
was offered under an intentional Internet Use and Safety Policy to assist with homework
and digital learning skills.

STEAM Enrichment: Summer camp students participated in hands-on experiential
learning field trips focused specifically on STEAM (Science, Technology, Engineering,
Arts, and Math) concepts.

Social-Emotional, Spiritual, & Family Support

Crisis & Mental Health Care: Direct access to professional counseling services was
provided for students and families requiring specialized mental health or emotional
support.

Behavioral Mentorship: Structural accountability goals were implemented to help
students refrain from negative behavior referrals both at school and within the program
environment.

Parent Giveaways & Seasonal Gifts: Households were blessed throughout the year with
essential clothing giveaways and various targeted seasonal gifts centered around major
calendar milestones, including Valentine's Day, Spring Break, and the End of the School
Year.

Bayside Kids Camp Collaboration: Campers were integrated into a vibrant peer
environment through a direct partnership with Bayside Kids Camp, fostering healthy
social connections and community belonging.

Character & Faith Development: Daily programming was anchored in character building,
guiding students toward personal accountability, mutual respect, and opportunities to
profess and grow in their faith in Christ.

Impact Highlight: 10 Months, 10 Verses...



Nearly 100 students across 5 teams spent the last year building a life-changing spiritual habit:
memorizing the exact same scripture verse every single month for 10 months.

Your investment didn't just buy charts and stickers—it funded a structural discipline that yielded
incredible results:

e Consistent Dedication: 36 students successfully mastered 5 or more months of
scriptures.

e Leading the Pack: Team 1 (Kindergarten-1st grade) crushed the benchmark, with 70% of
the class memorizing 5+ months of verses.

e Perfect Streaks: 2 students (Charlee (KG) and Landon (KG)) hit a perfect 10-month
streak, memorizing every single verse!

PRAYERNEEDS

e Team Strength & Protection: Spiritual and physical endurance for our staff and
volunteers who are on the front lines of student ministry day in and day out.

e Family Impact: That the deep connection built with these 80 families opens consistent
doors for deeper spiritual conversations, salvations, and community breakthroughs.

e School Partnerships: That as the district moves around different principals/leadership,
we will continue to find favor and ways to make an impact within our community.

Thank you for your continued investment through Kingdom Builders. Every dollar given is
helping reach people, develop leaders, strengthen families, and expand God's Kingdom across
our communities and around the world.

Because of your generosity, students are encountering Jesus, leaders are being developed,
families are being served, and lives are being transformed. Together, we are making an eternal
difference.

We are grateful for your partnership and excited to see all that God will continue to do through
Kingdom Builders in the months ahead.
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