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Sub - Contractor of the Year
Application Form

This category celebrates subcontractors who have demonstrated exceptional performance, reliability, and
innovation over the past year. It will recognise individuals or teams across electrical, plumbing, carpentry, HVAC,
and landscaping that consistently deliver high-quality work, uphold high standards, and provide outstanding value
to contractors and clients, while positively contributing to the wider industry.

Please note your application should be no more than 10 pages (5 double sided sheets) and a maximum of 2500
words. Applications should be emailed to info@irishbuildinganddesignawards.com Or uploaded to the following
link - Sub-Contractor of the Year Application.

In no more than 250 words summarise & highlight what differentiates your company from

summary competitors in the sector and why you deserve to win this award.
List the key projects your company has worked on over the last 18 months. For each, highligh
Projects and highlight: scope of work, project brief, innovative methods / solutions used and any

challenges encountered. . Highlight a flagship project(s) that demonstrates exceptional
delivery performance.

Project Delivery Excellence

Explain how your company consistently delivers outstanding performance in areas such as;
site management, logistics planning, programme management, quality, sustainability etc.

Achievements & Innovation

Highlight any construction, technical or engineering achievements, innovative construction
methods, digital tools, new materials,

Community & Social Impact

Explain how your company positively impacted communities during construction projects and
as wider organisation.

Health & Safety & Wellbeing

Provide evidence of your approach to health & safety during construction project(s) and
within the workplace. Include data on measurable improvements if available.

Partnerships

Provide evidence of your company’s approach to partnering with clients, contractors and
suppliers, long-term supply chain relationships

Supporting Statements &
Testimonials

List and explain the steps that your company follows to measure customer satisfaction. Please
provide information of two client testimonials & references.

Essential tips for a successful entry

A successful application must address all the points above.

Marks will be allocated only on the evidence you provide.

Don't underestimate the power of presentation! You can use bullet points, charts, photographs, and client feedback in your

submission.

The more impressive your application appears and the stronger your evidence, the more it will support your case with the

judges.

Please make sure you have included your Client References where applicable.

Make sure to include information on your exceptional successes during the year such as business systems, innovations or
techniques that have reaped significant benefits.

Remember your document should be no more than 2500 words.

DO NOT include company marketing brochures in your entry.

We reserve the right to quality check applications and may contact to ask for additional information if necessary.
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