I3 A

Team of the Year
Application Form

This award honours a team that has shown exceptional leadership and innovation in driving organisational performance
within the construction and design industry. Open to teams of all disciplines - environmental, safety, engineering,

architectural.

Please note your application shoe no more than 10 pages (5 double sided sheets) and a maximum of 2500 words.
Applications should be emailed to_info@irishbuildinganddesignawards.com Or uploaded to the following link - Team of the

Year Application.

Summary

In no more than 250 words, outline your team'’s role, key achievements, and the impact
delivered over the past 12 months.

Organisation & Team Context

Provide a brief overview of the organisation and explain the team's function, size, disciplines
represented and its role within the business.

Leadership, Collaboration &
Culture

Demonstrate how the team fosters collaboration, communication, leadership and continuous
improvement. Provide examples of how team members work together to achieve shared
goals.

Key Achievements & Delivery
Excellence

Outline the most significant achievements delivered by the team during the qualifying period.
Highlight successful projects, initiatives, improvements or business outcomes.

Innovation & Continuous
Improvement

Demonstrate how the team has introduced innovative approaches, technologies, processes
or working methods that improved performance, efficiency, quality or client outcomes.

Why This Team Stands Out

Explain what differentiates your team from others. This may include the scale of impact,
quality of delivery, collaboration across the organisation, or ability to deliver results in
challenging circumstances.

Supporting Statements &
Testimonials

Include testimonials, references, client feedback, manager endorsements, project examples,
awards, photographs, certifications, or other supporting evidence.

Scoring (100 Points Total)

Summary: 5

Organisation & Team Context: 5
Leadership, Collaboration & Culture: 20 .
Key Achievements & Delivery Excellence: 20
Innovation & Continuous Improvement: 20

Essential tips for a successful entry

e Asuccessful application must address all the points above.

e Projects must have been completed within the last 18 months
Marks will be allocated only on the evidence you provide.

e Don't underestimate the power of presentation! You can use
bullet points, charts, photographs,

Why This Team Stands Out :20

Supporting Statements & Testimonials: 10

e Remember your document should be no more than 2500 words.

e Do not include company marketing brochures in your entry.


http://irishbuildinganddesignawards.com/wp-content/uploads/2019/07/Engineering-Practice-of-the-Year.pdf
http://irishbuildinganddesignawards.com/wp-content/uploads/2019/07/Engineering-Practice-of-the-Year.pdf
https://cmgfeedback.typeform.com/to/mRtmpDkO
https://cmgfeedback.typeform.com/to/mRtmpDkO
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