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» EIIP Lebanon Monthly Update -
May 2026

General Overview:

Humanitarian, development, as well as livelihoods needs in Lebanon remain acute and continue to evolve
amid ongoing hostilities and repeated displacement orders due to the escalation of the war as of March 2,
2026. Continued insecurity has triggered further displacement of more than 1,000,000 internally displaced
persons, particularly affecting Beirut and Mount Lebanon, the South, and parts of the Bekaa. Displacement
patterns remain highly dynamic, with many households forced to move multiple times on short notice and
with few safe alternatives. Based on the IOM situation report number 11, 130,369 individuals are still
displaced across 632 collective shelters as of 31 May, overwhelming hugely overstretched services’.

As such, the Employment-Intensive Infrastructure Programme (EIIP) Phases V (2023- 2026) and VI (2024-
2027), funded by the Government of Germany through KfW and implemented by the ILO, remain a critical
crisis response and recovery instruments in Lebanon’s highly volatile context. Furthermore, the financing
agreement for EIIP Phase VII (2026 - 2027) was also signed with KfW and put in effect as of early January
2026 for a budget of 9.95 million Euros.

Covering the period May 2026, this factsheet reflects a phase focused on shifts to programme set-up, project
identification, and implementation due to the escalation of conflict that started on March 2, 2026.

Sustainable Infrastructure Development:

By the end of 2025, EIIP Phase V contributed to improved access to essential public infrastructure across
multiple governorates through municipal works, routine road maintenance, agricultural and environmental
activities, as well as emergency shelter rehabilitation. Most planned interventions were completed, while a
few additional projects commenced under the extended timeframe. A formal request for a no cost extension
on the phase agreement was sent to KfW for an additional 2 month period (till end of August 31 2026) to be
able to allow for the proper completion and contractual closure of ongoing activities, without any additional
funding requirements, and to ensure that all outputs are delivered in a technically sound and fully compliant
manner.

For Phases VI and VII, project identification followed a structured, evidence-based and participatory
approach. A prioritized pipeline of infrastructure interventions was developed across municipal
infrastructure, routine road maintenance, agricultural (green) infrastructure, and social protection facilities
(pending clearance). The process applied vulnerability criteria and technical, economic, social, and
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sustainability assessments to ensure transparent and impactful selection. Projects were shared with KfW for
review, with some allocated to Phase VI and others deferred to Phase VII.

Nevertheless, as of March 2, due to the ongoing security situation and evolving crisis, several EIIP projects
scheduled to begin implementation in the coming months have been temporarily placed on hold until
conditions allow for safe execution. A careful geographical review was conducted to assess accessibility and
security risks.

Projects located in relatively stable and accessible areas will proceed as planned. Their continued
implementation remains critical to:

e  Providing short-term employment opportunities for vulnerable and unskilled labour
e Supporting essential municipal and community infrastructure
e Addressing urgent service gaps affecting both host communities and displaced populations

The EIIP remains flexible and responsive, continuously adapting implementation timelines and geographic
priorities to ensure safety, maintain operational continuity where feasible, and sustain crisis-response
support.

In this context, EIIP has recently advanced the longlist of projects previously shared with KfW under the
Phase VI identification process, with increased focus on vulnerable yet accessible localities. Thus, hew
potential projects have been identified to replace interventions planned for in both phases VI and VII that
are currently impossible due to the security constraints. The same vulnerability assessment tool that was
developed for phase VI was used, however through replacing the weights introduced on conflict effected
areas due to 2024 war by accessibility criteria due to current war. The new updated list was shared with
KfW for their no-objection.

Below is a table indicating status of each project within phases V and VIL:
» Phase V:

Project | Target Target
duration | Workdays| Jobs

Cluster Project

Municipal infrastructure

Haouch al |Flood risk March - |[3,796/ 17/140 Contract signed on

Harimeh - | mitigation and [Jun 2026 |8,088 19 March 2026 with

Bekaa agricultural SLIKA group, project
road ongoing - Variation
development Order is still under

review including Cost
inflation and time

extension
Al Marj - Flood risk April - 2,785/ 17/150 Contract signed on
Bekaa mitigation and |Jun 2026 (8,800 30 March 2026 with
agricultural SIMA for contracting,
road project ongoing -
development Variation Order is

still under review
including Cost
inflation and time
extension

Emergency Response
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Aley - Aley 1 Town April - 1,671/ 78 Contract signed
Mount Clearing in June 4,480 with SLIKA Group
Lebanon Qabr Chmoun |[2026 SARL on April 29;
Cluster ongoing
Aley - Aley 2 Town May - 768/4,480 (78 Contract signed
Mount Clearing in Aley |June with NTM on May
Lebanon | City 2026 13; ongoing
Metn - Town Clearing |May - 1,864/ 78 Contract signed
Mount in Bourj June 4,480 with Farah Group
Lebanon Hammoud, 2026 SARL on May 4;
Dekweneh, and ongoing
Jdeideh
Beirut Town Clearing |May - 1,124/ 78 Contract signed
June 4,480 with Farah Group
2026 SARL on May 11;
ongoing
» Phase VI:
. Project Target Target
Cluster Project duration | Workday | Jobs Status
Municipal infrastructure
DESIGN of
Rehabilitation
Sarafand, of Al Sarafand 2 Design Completed
South . months
Intermediate
Public School
DESIGN of
Chiyah, Rehabilitation 5
Mount of Police On hold
L months
Lebanon Stationin
Chiyah
Rehabilitation
and . 2 March .
Tyre, South constrgctlon of 2 Nov 6932 116 Cor.wtract Signed -
Abbasiyeh Sour Project on hold
. 2026
Pedestrian
Network
Rehabilitation
Of. She.krlyeh Design Completed,
. Historical Souk | 6 Est. o
Saida, South and the Land months 7.850 Est.137 | Projectis now on
hold
Castle
surroundings
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DESIGN
Rehabilitation
laat, . C
of agricultural Solicitation of a
Baalbeck el
roads and consultant on hold
Hermel .
construction of
retaining walls
. Flood risk
Deir al mitigation and Contract expected
Ahmar - a rifultural 6 Est. Est. to be si nedpon the
Baalbeck al g months 8,560 150 th g
road 17" of June
Hermel
development
Rehabilitation
of public space .
Beirut and pedestrian 8 Est. 8970 | Est.155 Bids Un'der
months Evaluation
network near
Salim Slem
Neighborhood
walkability in .
Beirut Ras el Nabaa, 8 Est. 8450 Est. Bids Un.der
. months 147 Evaluation
Toufic Salem
street
Rehabilitation
Beirut . A Est. 6050 ) Evaluation. Project
Building and months 105
on hold
health care
centre
DESIGN - Awaiting Kfw
Rehabilitation approval to start
Mount of Batloun 8 TBA TBA | solicitation of a
Lebanon . months
Technical consultant for the
Institute design
Retaining wall
and Contract expected
Minieh, infrastructure 6 Est. 8045 Est. to be si nedpon 19
North rehabilitation | months ' 140 | > g
for Wadi
Mokhada
Routine Road Maintenance and Spot Improvement*
Contract signed
. with Nachabe
Routine road 8 Engineering and
Akkar maintenance and 9640 163 g '8
months Construction, start

spotimprovement

date on the 26" of
May

Agricultural Infrastructure (total figures in blue below)
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North,
Mount
Lebanon, | Rehabilitation of Design Completed.
North Farm Tender documents
and Infras'.crt..lct'ure -425 e TBA TBA for? lots under
South beneficiaries review, to be
Bekaa, selected across 10 launched by the
South lots week of 15 June.
and
Nabatieh
Green Plan - North | 8 Est. Design Completed,
North Est. 83 | Tenderto be
1 months 4769 .
launched in June
Design Completed,
North Green Plan - North | 8 Est. 4237 | Est.74 | Tender to be
2 months .
launched in June
Design Completed,
Mount | Green Plan-Mount | 8 Est. 4468 | Est.78 | Tender to be
Lebanon | Lebanon 1 months .
launched in June
Design Completed,
Mount | Green Plan-Mount | 8 Est. 4500 | Est.79 | Tender to be
Lebanon | Lebanon 2 months .
launched in June
Green Plan - North | 8 Design Completed.
Bekaa Bekaa Lot 1 months Est. 4359 | Est. 76 On hold
Design Completed,
Bekaa Green Plan - South | 8 Est. 5218 | Est. 91 | Tenderto be
Bekaa, Zahle months .
launched in June
Green Plan - .
Bekaa Rachaya - West 8 Est. 3786 | Est. 66 Design Completed.
months On hold
Bekaa
South Greer.1 Plan - Saida | 8 Est 4399 | Est. 77 Design Completed.
- Jezzine months On hold
Green Plan - Bint 8 Design Completed.
South Jbeil - Sour months Est. 4311 | Est. 75 On hold
Green Plan - .
South Marjaayoun - 8 Est. 3985 | Est. 70 Design Completed.
months On hold
Hasbaya

*Other potential routine road maintenance as well as agricultural roads projects for phases VI and
VII are currently being identified in close coordination with the Ministry of Public Works and
Transport and the Green Plan (MoA) respectively.

Employment Generation:

By the end of May 2026, the project had generated 368,678 worker-days and 5,884 jobs, reaching almost
98% of its updated Phase V employment targets. Employment generation has not yet materialized for
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phases VI and VII, however recruitment should start by July 2026 together with the commencement of
several projects as mentioned in the tables above.

» Overall employment figures

Description Updated Targets (I-VII) Achieved to date Achievement Phase V
Number of worker days » 1,483,960 > 1,232,122 »> 368,678
Number of workers » 37,055 » 31,057 > 8,864
% of women 30% 22% 26%
% of Syrians 50% 52% 52%
% of PwD 4% 2% 4%
Number of jobs » 22,379 > 17,822 p 5,884
% of Jobs by women 24% 27%
0JO beneficiaries p 2,062 > 1,422 > 1,184

Capacity Building and Institutional Strengthening:

During the reporting period no activities have been completed under the capacity building pillar, mainly due
to the ongoing conflict and thus complete shift in national and local government priorities.

Specifically, within phase V, two outputs have not yet been completely achieved mainly concerning number
of MoSA and Mol officials trained on EIP and ESSF guidelines. A workshop is confirmed to be done for the
Ministry of Social Affairs on June 18 tackling decent work, OSH, and employment intensive guidelines,
targeting around 25 SDC and staff members. The EIIP team has been in touch with the Ministry of Labour
focal points, however no reply has been received yet. Further efforts will be directed towards ensuring that
the workshop will take place before the end of Phase V. A clearer reality on this should be reflected during
the upcoming report.

A workshop is also to be conducted on the 9t of June for prequalified contractors on Local resource-based
technology, employment intensive projects guidelines, OSH, decent work ...etc.

Furthermore, the update of the EIP guidelines is currently being finalized beyond which comprehensive
institutional strengthening activities under phases VI and VII will commence as per annex 03 of the Phase
VI semi-annual report covering till end of December 2025.

Communication and Visibility:

The project has solicited a supplier for videography and photography under remaining phase V funds to
support visibility of EIIP and showcase the activities under the ongoing phase V infrastructure projects with
further focus on emergency responses, including testimonials and success stories from beneficiaries and
stakeholders. The material should be developed before the end of the phase V term.

During the course of June, interviews and field visits will be conducted in the Town Clearing activities in
Beirut and Mount Lebanon as well as Haouch el Harime and Marj projects.
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More information on EIIP Lebanon can be found on the website: www.EIIPLebanon.com.

Program Studies and Knowledge Hub

The program has launched a tender for a consultant to conduct a tracer study to assess the employment
and on the job orientation outcomes of EIIP short-term workers. The aim of the study is among others to
measure impact on livelihoods on the beneficiary and their households during their short-term employment
within the EIIP (disaggregated by gender, nationality, and disability) and assess employment status and
income changes at 3,6, and 12-month intervals post-project. The study is expected to convene with the
beginning of the second half of 2026.

As per the ILO Evaluation Guidelines, an Evaluability Assessment of phase VII is also being planned, the
purpose of which is to systematically the program'’s objectives, whether they are clearly defined and its
results are measurable. It ensures that a future evaluation is justified, feasible, and will yield reliable,
evidence-based results. The RFQ for the consultant is to be launched during the month of June 2026.

A new round of daily wage monitoring survey is currently being planned with the aim to provide an
updated analysis of prevailing wage rates for daily workers across Lebanon. The survey will generate
evidence on current labour market conditions, wage trends, sectoral variations, geographic disparities, and
factors influencing wage determination in the current volatile context. The findings will support the
development of evidence-based recommendations to inform wage-setting practices in employment
programmes and contribute to ensuring that wages remain aligned with labour market realities, workers'
needs, and principles of decent work.

The assessment will further contribute to strengthening coordination among partners by providing a
common evidence base for wage-setting decisions and helping ensure consistency, fairness, adequacy, and
accountability across employment-intensive interventions implemented throughout Lebanon. The study is
expected to take place during the months of July-August 2026.

The newly published MoL regulations on working permits for non-nationals, the recent circular on jobs
restricted to nationals with the exceptions under which the Minister of Labour may still authorize foreign
workers, subject to the conditions of Decree 17561/1964 and applicable sector quotas, in addition to the
dissolution of the UNHCR refugee registration system pose many questions to the mere application of the
short-term employment programs. Thus, ILO is currently closely coordinating with both MoSA and Mol to
identify best practical measures for these regulations to be applied and updates in this matter will be duly
communicated with KfW and partners. Additionally, ILO is also co-leading on the coordination between
the regularization and livelihoods responses with both UNHCR and UNDP. Guidelines developed within
these coordination groups will be duly shared with KfW for information and feedback within the aspects of
short-term employment.


http://www.eiiplebanon.com/

