RECALIBRATION FORM
Church Leader Completing Form: 
Churches Involved:
Date Completed:
1. Describe a timeline for how you will team with the congregations under your care to identify a candidate location to plant a church or center of influence. In some detail, describe the steps needed to advance toward this goal across the next 3-5 years. 
2. When will your evangelistic meeting(s) take place this year? (start/end dates) Describe your plan to sow and cultivate. Will your series be presented online, in small groups, traditional or another format? (describe) How will each of your missionaries (members) and elders be participating?
3. What are the dates you will hold personal evangelistic training workshops at your church and how will these translate into active soul-winning by your missionaries? (describe training content)
4. Describe your baptismal goal for each congregation this year and how collaboration opportunities will prepare your team of missionaries to win hearts to Jesus and His end-time message.
5. Are there certain arguments you can anticipate hearing as to why attempts to share the third angel’s messages will fail in your community, or, why some may resist the "recalibration for mission" plan? How will you respond?
6. How will you avoid discouragement as you recalibrate your ministry toward personal and public of evangelism and unreached territories?
7. What training or resources would you like to receive from the Conference office to help you work more effectively? How can the Conference best supplement your equipping ministry?
8. How will you be involving the young people in your church in the recalibrate mission plan? How do you intend to "rightly train" God's army of youth?
9. How will you implement a training program for the elders and leaders in your care, to prepare them effectively to lead their churches in nurture and evangelism without you, conduct visitation, preach sermons, lead meetings, and organize sowing, cultivating and harvesting initiatives in their local communities?
10. What do the missionaries under your care need so that they are enabled to continue to grow and nurture their congregations when pastors are working more directly evangelistically in their assigned region? What plans do your congregation(s) have for aggressively conducting personal and public evangelism in the unreached territories nearest them? If your church is unready for this emphasis, how can you continue to give them support while also recalibrating to allot meaningful pastoral time and energy toward raising up churches in unreached territories?
