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The Problem

BAD LOGS

For safety of truckers and everyone on the road,

logistics companies are required to keep logs —
ensuring drivers are getting the appropriate rest
and downtime between shifts on the road.

Typically, these logs have been
upheld by the honour system —
inaccurate, inconsistent, dangerous.



The Urgency

ELD IS NEEDED NOW

In June 2022, a mandate enforcing certified Electronic Logging Device
(ELD) use in all trucking activity in North America will be enacted affecting
approximately 3 million truckers.

There are significant challenges associated with this mandate for trucking

businesses including a steep learning curve, difficulty with hardware

This mandate was supposed to go in
effect June 2021, but the entire
industry was too far behind.

implementation, and finding a qualified 3rd party certified ELD provider.

Only a limited number of ELD providers in Canada offer products with the correct third party
certification. Most ELD solutions tend to be complicated and cumbersome to implement.


https://www.krway.com/about/industry-facts/

Solution

Q HUTCH

The first certified ELD in Canada,
Hutch Systems brings
unprecedented clarity to any
truck fleet in North America.

We allow operators to use their own hardware and
data networks to implement our certified software
or provide them with a turnkey, end-to-end
complete ELD solution.




Ready to Work

Hutch Systems makes it easy
to implement a certified solution

Optimized for « 15 minute

w small-medium fleets & self-installation

Lower fleet S Pre-programmed ELDs
management costs
W
|

Low effort input,

EXImUT GUipUL “ Android & iOS compatible
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Landscape

A limited number of certification providers have been mandated by
Transport Canada to bring ELD compliance to the trucking industry. Of
these, FPInnovations was the first and most rigorous.

FPInnovations

The first accredited
Certification Body for

ELDs in Canada

COMDriverTech
275,000
Truckers |
justin Canada * CSA Group

Directly affected by

ELD Certification Mandate

Enforcement (June 2022)
Certification Providers

Hutch Systems
first to get
certified
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Industry Comparables

CANADIAN TRUCKING INDUSTRY

GLOBAL TRUCKING
INDUSTRY

i v
venzomi | $533.7M/year
ESTIMATED ANNUAL REVENUE

v Fleetmatics Sold to Verizon for $2.4B

)
LQ Telogis Acquired by Verizon

N $39.55B CAD in 2021
$b22.072T GLOBAL FLEET MANAGEMENT SOFTWARE
y 6

$243.0M

REVENUE IN 2021

S805M

RAISED IN 2021 IPO

S930M

RAISED IN TOTAL FUNDING

samsdara

$59.08B by 2028

KT

$153.9M

REVENUE IN 2021

$417.3M

RAISED IN TOTAL FUNDING

M

CUSTOMERS IN 2021


https://www.statista.com/topics/5047/trucking-industry-in-canada/#dossierKeyfigures
https://www.globenewswire.com/news-release/2021/08/26/2286830/0/en/Fleet-Management-Software-Market-to-Reach-USD-59-08-Billion-by-2028-Amalgamation-of-Advanced-Technologies-with-Software-to-Aid-Growth-Fortune-Business-Insights.html
https://www.prnewswire.com/news-releases/global-freight-trucking-market-to-reach-2-7-trillion-by-2026--301320057.html
https://www.google.com/search?q=fleetmatics+sold+to+verizon&oq=fleetmatics+sold+to+verizon&aqs=chrome..69i57j33i160.4165j0j4&sourceid=chrome&ie=UTF-8
https://techcrunch.com/2016/06/21/verizon-buys-telogis-to-drive-deeper-into-the-connected-vehicle-market/
https://growjo.com/company/Verizon_Connect
https://getlatka.com/companies/samsara
https://www.bloomberg.com/news/articles/2021-12-15/samsara-rises-in-trading-debut-after-ipo-fetches-805-million
https://getlatka.com/companies/samsara
https://getlatka.com/companies/keeptruckin
https://getlatka.com/companies/keeptruckin
https://getlatka.com/companies/keeptruckin

Hutch vs. the Industry

Key differentiators among small and medium size companies that make up 95% of the market.

CRITERIA HUTCH SYSTEMS Telogis / Omnitracs / Shaw Tracking / Peoplenet / Fleetmatics
Market focus Small & mid size trucking companies Large enterprise size trucking companies

Pricing Affordable High

Product design Intuitive and simplified Complex

Installation Self install - takes 15 minutes Difficult - installation takes up to 4-6 hours

Agility Small, agile and creative team Large bureaucratic organizations

Vehicle body modification No modification required Modification required - reduces vehicle resale value
Platform Any android based device (i0S planned) Runs on proprietary hardware




Go-to-Market Approach

Maximize market penetration through
low entry level pricing & quick installations

Vo)
&
/

4’6‘

Gain trust as leader: (’)
1st certified ELD
S

provider to market

Incentivize long-term contracts
through bundling hardware

Upsell related modules using ELD as a wedge

solution and to maximize recurring revenue
Leverage ELD mandate

to expand customer base

Our go-to market
strategy leverages the power
of our community network, our
competitive pricing strategy,
and our position

and reputation as a leader
Work with channel partners: improve

in the industry. * coverage & increase market share
3
O
@ Drive referrals through promoting
s‘/ exceptional user experience

Combine inbound and outbound
marketing to maximize lead generation




Research & Development Timeline

Founder
Idea

)

Electronic Logging
Device Launched by
Mayor Henry Braun

Q12022
Hutch Systems will launch
iOS based ELD in Canada

Compliance
and Safety Portal

Diagnostics o I AR o) and USA by END of Q1 2022.
o) o) Integration (o)
- 3rd party solution
GPS 2 Way ELD Certified Wireless Service GPS Tracking for Route
Tracking Messaging by FMCSA Provider (US) Mobile App Optimization
o
2016 2017 2018 2021 2022 2023
Q Q
DVIR Tire Pressure Advanced ELD Certified
Monitoring Remote Vehicle through
Systems Diagnostics FPInnovations
« Suppliers (Tablet, Q Q Q
Blue Tooth Bridge, Vehicle Advanced Reports, Q2 2022
Cables & Smart Mount) Maintenance Dashboards Hutch Systems plans to
+ Data Center Vendor Management & Scorecards sell more than 22K
Q devices by June 2022

* Wi

reless Provider (Canadian)
Financing Partner (US)
+ Installation Company

as we already have been
order from our vendor.



Financial
Projections

GP %

S&M %

G&A %

R&D %

Revenue
COGS

Gross Profit

S&M

G&A

R&D

Operational Costs

Total Expenses

30000

Customer Acquisition

20000

10000

— End Free User Count

End Paid User Count

2021
$1,728,390
S0

$1,728,390
100%
$149,988
9%
$267,384
15%
$306,000
18%

$723,372
$723,372

2022
$6,314,836
$253,971

$6,060,865
96%
$814,575
13%
$298,558
5%
$654,337
10%

$1,767,470
$2,021,441

2023
$9,615,938
$372,482

$9,243,455
96%
$1,005,742
10%
$311,392
3%
$720,304
7%

$2,037,437
$2,409,920

2024
$10,755,743
$406,676

$10,349,067
96%
$1,005,742
9%
$311,392
3%
$720,304
7%

$2,037,437
$2,444,114

2025
$12,985,951
$477,783

$12,508,168
96%
$1,017,029
8%
$321,891
2%
$756,319
6%

$2,095,239
$2,573,022



Investment Requirements

Hutch Systems has made $2 M i I I ion
significant strides in the research
and development of its hardware

and software platform. Future o
. . 50%
growth will be contingent on

25%

Sales Staff

. ’ ; e Marketing/Sales
investments into scaling activities g/

— namely sales and marketing.
10%

Support

5%

HR

10%

Engineers




Leadership Team

MONEY GHUMAN
CEO & Director

For the last 10 years Money has been fine tuning his abilities to build and run
successful businesses. He realized early on that he has a passion for computer
systems and developing companies so naturally, his position as CEO of Hutch
Systems is the fit. He is committed to providing a solution to trucking companies
that alleviates the stresses of time management and tracking.

GARY DHALIWAL
CTO & Founder

Gary founded Hutch Systems, leveraging 2 decades of experience in the trucking
industry including successfully running a Trucking company,

managing a Consulting business (that pioneered E-Audit applications) and helping
clients meet the National Safety Code. He also trained drivers and safety
personnel for both Canadian and US hours of service regulations.
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