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I\/|a><|m|zmg Housmg Policies &

Funding Opportunities

PROPOSITION 123 SENATE BILL 174
(Optional - State Funding) (Required - Compliance)
. File a Commitment . Housing Needs Dec 31, 2026
Commit to affordable housing Assessment

Needs analysis + policy recommendations

HAP must respond to HNA

Housing Action Plan Jan 1, 2028

Affordability strategies responding to HNA

Build/Convert/Preserve
Produce committed housing units

Comp Plan must indorporate HAP

. Comprehensive Plan As Locally Adopted
Strategic Growth + Water Supply + HAP

Fast Track Dec 31, 2026
90-day review for affordable projects

STRATEGIC INTEGRATION CREATES A MARKET SIGNAL




Right-Sizing Reqgulations
= H
am AR

Governmental Non-Governmental
Constraints Constraints
Growth Management Land & Construction Costs
Land Use Controls Infrastructure & Service Capacity
Building & Fire Codes Environmental Considerations
Application Processes & Procedures Community Concerns

F Development Fees & Exactions



Public-Private Development Spectrum

Material Partnership Fee Development
Market Rate Development Equity & Risk Sharing 100% Public Ownership but
100% Privately Owned Between Private/Public Private Sponsor

Special Limited Delayed Public Ownership: Self-Perform by Public
Partnership ROFR/CLT, Ground Lease Housing Authority
99% Private Ownership Private for Construction, Long- 100% Public Ownership

Term Public Ownership
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Developer Economics

7

¢) DEVELOPER'S BENEFITS (= DEVELOPER'S COST

* Fees waived: $84,400 Lost rent from affordable units:

« Density bonus: $660,000 :
+ Time savings: $50,000 6 units x $400/mo x 20 years

$794,400 $576,000

ESTIMATED NET DEVELOPER GAIN
= $218.,400
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\ O U S I n 9 Total Units to Build (5 years) 60

e Households Served Mew Workers Can Live Schood-Age Children
r Here
60% Rental

% Rental vs Ownership

Simulator . S

Rental Units Ownership Units

T O W N O F I_ A K E C | TY ' S <60% AMI: Service workers ($32-45k), retail, restaurant, fived-income seniors

60-80% AMI: Entry teachers, skilled trades ($48-65k)

B A I_A N C | N G A C T 80-120% AMI: Young professionals, dual eamers ($65-98k) Essential Workers Service Workers

22 teachers, nurses, EMTs 8 retail, restaurant, hospitality
housed workers
% Below 60% AMI (Prop 123 Eligible) 34%
e Seniors Aging in Place Commute Reduction
4 seniors can downsize 36 fewer daily commuters
% at 60-80% AMI (Workforce) 34%
_ Current Balance With Mew Units
2% o Te%VeanySeasomal
3% 69%
Year-Round Housing Wacant/Seasonal
% at 80-120% AMI (Moderate) 34%
Total subsidy over 5 years
80-120% AMI 100-150% AMIL

Rental Subsidy Chwnership Subsidy

36 units | 52506/ unit 24 units | 3230k

80-120% AMI: Teachers ($55-75k), nurses, public safety
100-150% AMI: Managers (320-120k), dual-income professionals $2.9M per year | $242k average per household



Case Study: Frisco’s Strategic

Housing Plan

PROJECT APPROACH STRATEGIC HOUSING PLAN
1. Estimate Housing Need
2. Capture Pipeline friscohousingplan.com
3. Estimate Remaining Need w/Pipeline E E

4. Estimate Land Inventory to Build Remaining Need

5. Model Impacts to Accommodate Need




_ G SaaER | | [ | -
WORKFORCE HOUSING DEMAND

Frisco’s Housing Need (All Incomes) = 680

o Pipeline + Market Rate = (351) Keep-Up‘
o Current + Possible Housing Programs = (70)

Un® What do we need to
Cates=pP build in the future?

o Remaining Gap = 259

What do we need ——
. ontinued Jo rowt
to bU | |d tOday? Retiring Employees from 2030 to 2034

Rental Market Vacancy Rates
Filling Vacant Jobs (~10%)

. Job Growth to 2029
Workforce Housing Need By 2034 = 329 Retiring Employees to 2029

Including Pipeline Projects Coming Online
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Tier 1 - Town Owned
Tier 2 - Vacant
Tier 3 - Underutilized

Tier 4 - Redevelopment Areas

JaNN

STRATEGIC HOUSING PLAN

Tier Sum of Units
1 79

2 266

3 29

4 20
Total 394




TOWN OF FRISCO

Frisco’s Site
Inventory

Workforce Housing Need = 259
o 36 Total Sites
o 18 Selected Priority Sites

o 394 Workforce Units Could Be
Produced = 120 Unit Surplus

Address/Project 275 Granite ST

Category Tier 1

Zoning cC Alt. Zoning Used? N

Default Density 16 Density w/ Bonus 55

Lot Coverage T0%

Gross Acreage 0.48 Buildable Acreage 0.34

il Dwelling Type SFR Rent/Own  Owner

Total Units 18

Units by AMI

<60% 60-80%  80-100% 100-120% 120-150% =150%

5 4 0 4 4 1

"] Anticipated Year of Completion 2026 - Catch Up

Included in Plan? YES



Efordab\e Housing:

FEconomic Bane or Boon?

FRISCO BEGAN WITH “"WHAT IF...” QUESTIONS FOR SCENARIO PLANNING

What if...

> We spend $10 million and build ___ units of subsidized housing, what will be the ongoing
benefits and detriments to Frisco?

> We build 0 units and let the free market control housing, what will Frisco look like in 10 years?

> The prices for housing drop by 20% (or 30%), what does that do?

Frisco also wanted to know what additional workforce housing units would imply for all
services, public and private

“"WHAT ELSE IS NEEDED?"”
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Modeling

Frisco’s Housing

Future

New Housing
Development

Service Sector
Education

Health Care Practitioners
Health Care Aides/Assistants

2022 2034

177
482
167

- Cascade of direct, indirect, and induced impacts

205
593
204

. ﬁ
==
) "

wages paid business tax

impacts

@ e gl

purchases of goods supply chain
and services effects

% Change
16%



TOTAL WATER USE (80443)

I:O recastl ng Historic —=-Catch Up —=—Keep Up —=Surplus Lake Hill

Frisco’s Housing
Impacts 2,500

3,000

FRISCO WATER RIGHTS
1,413 AF/YR

: © —
> Economic g 209
o Jobs and Labor Income 2
: + 1,500
o Economic Output by Industry 9
L
o Taxes P
. 2 1,000 .
o Greenhous Gas Emissions
o Pollutants =10

o Water Consumption




TAX REVENUES: MUNICIPAL & SPECIAL DISTRICT ($THOUSANDS)

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Historic $7,500 $8,400 $8,800 $9,300 $10,400

Catch-Up $10,400 $11,300 $12,200 $13,000 $13,600 $14,500

Keep-Up $14,500 $15,000 $15,500 $16,000 $16,300
Surplus $13,300 $13,900 $16,200 $17,100 $17,700 $18,500 $19,000
Lake Hill $18,400 $19,900 $21,400 $22,2000




Assessing
Feasibility in
Frisco

Frisco’'s Workforce
Housing Need = 259

o 18 Selected Priority Sites

o 394 Workforce Units
> 151 Ownership Units
o 178 Rental Units

S188 Million

to build workforce housing need by 2034

$122.5 Million

1 $28.3 Million
debt capital {hi e

*both banks and private lenders

..represents less than 0.002% of the total value
of Colorado’s residential housing market

THE SOLUTION
Identify “Highest and Best

Use” for Top Tier Parcels

Highest and Best
Housing Use
(Parcel Level)

Public Private
Partnerships
(De-Risk Public

Investment)

Secure New
Public and
Private Revenue
Sources



The Balancing Act

BETWEEN COMPETING COMMUNITY PRIORITIES

HOUSING V.
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Strategies to Take Home

Recognize interrelatedness of good data and the planning process

Understand how local regulations support or constrain housing development

Leverage existing resources, opportunities, and partnerships

Understand the potential negative and positive impacts
Help stakeholders appreciate (and face) the tough choices

TAKE-HOME CHECKLIST >>>




Thank You! i

| .
Questions? 7@

Spaces, LLC




