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Alliance Medical Limited and its subsidiaries are fully
committed to supporting the NHS with its Green Agenda

: and environmental targets; our aim being to achieve Net
C Ormimi t men t t O Zero by 2035 for the emissions that we control directly

= = and to achieve Net Zero by 2045 for those emissions
achieving Net Zero

that we can influence.



Baseline and Current
Emissions Footprint

Baseline FY22 Current FY25
(Oct 21 to Sep 22) | (Oct 24 to Sep 25)

EMISSIONS  DESCRIPTION tCo.e tCo.e

Sites, buildings/modular: natural gas

Company cars: diesel/petrol 3,284.9 2,244.7

Mobile units generators: gas oil (diesel)

Sites, buildings/modular: electric

Mobile units: electric 5,560.8 (location) 4,554.1 (location)
Scope 3 C4 - Upstream transportation and distribution 1,907.9 1,997.0
(Included C5 - Waste generated in operations 24.5 1.1
Sources)

C6 - Business travel 386.7 355.5

C7 - Employee commuting 550.3 695.7

C9 - Downstream transportation and distribution 0 (0]

Total (tCO,e) 10,753.7 (market) 7,962.0 (market)
Emissions 11,715.2 (location) 9,848.1 (location)

Intensity (tCO,e/FTE) 9.6 (market) 6.5 (market)
Ratios 10.4 (location) 8.1 (location)

Wherever available, actual verified primary source physical data has
been used. In accordance with the guidance, where such data was not
available, estimates have been made by direct comparison, pro-rata
extrapolation, benchmarking or modelling.
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Alliance Medical’'s Carbon Reduction Plan covers
both its scanning and radiopharmaceutical facilities.

Alliance Medical does not believe that it has any Scope
3 Category 9 downstream transportation and distribution
emissions to report, as no product is transported or distributed
after the point of sale.

Dual (market and location based) reporting of Scope 2 electricity has
been adopted since FY23 to reflect that, for the static sites:

» The electricity supplied in direct supply contracts
was (REGO backed) 100% renewable

» The majority of electricity supplied through NHS
Trusts was denoted as green (further validation
ongoing)

In addition to the items shared in the table, Alliance Medical has also
evaluated and is tracking the following Scope 3 cat 3 "overheads” as
part of its SECR;

» Well to Tank (WtT) Fuels
» W1T UK Electricity Generation

» Transmission and Distribution (T&D)
Grid Losses UK Electricity

» WtT UK Electricity (T&D)
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Current Carbon
Reduction Projects

In FY25, Alliance Medical contracted to purchase 100% renewable energy
for all its directly controlled sites for the next 3 years.

Further investment in our car fleet ensured a greater offering of EVs
across all car grades. With arecord 123 electric plug-in vehicles, the
proportion of electrified vehicles on the fleet has increased to 42%, with a
further increase expected in FY26.

Dinnington Radiopharmacy site installed EV chargers in FY25, adding to
those already installed at the Warwick Head Office, Guildford PET and
Oldham Community Diagnostic Centre sites.

We commenced swap out of all mobile scanner diesel generators to battery
generators at the end of FY25. Following successful stress testing, diesel
consumption savings of 90% are now being realised. Where diesel is required
to recharge the battery for 2 hours each day, the more emission friendly
white diesel is used.

After continued work to optimise the Building Management System
settings at our Turner Diagnostic Centre in Colchester, full year savings of
194,000kWh were achieved in FY25. Similarly, Taunton Diagnostic Centre

Alliance
Medical

completed the swap out of
both car park and all internal
lighting at its facility which will realise
future annual consumption savings of
70,000kWh.

Alliance Medical renewed its ISO14001 Environmental Management System
Accreditation for The Management of Diagnostic Imaging Service and Supply
of Radiopharmaceuticals.



Alliance
Medical

Emissions
Reduction Targets

To continue Alliance Medical’s progress to achieving Net Zero, it is
reviewing appropriate measures that can be implemented to achieve the
timelines set.

Alliance Medical projects that over the five years to 2026/27 its annual
carbon emissions will reduce to 7,527.6 tCO2e (market based), a reduction of
approximately 30% (3,226.1tCO2e) compared with Baseline Year 2021/22.

Alliance Medical has made further progress towards this target with a
reduction of -2,791.6 tCO2e or -26.0% (market based) for

FY25 cf. baseline FY22. Alliance Medical is a growing business

and shares intensity ratios (tCO2e/FTE) as well as absolute

targets to ensure that the business can identify good

practice if growth continues.
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Carbon Reduction
Initiatives

Optimise Building Management
|||| Illll Il System settings at new and

I | l existing facilities, based on

. L . . learnings from our case

Alongside existing environmental projects, future focus on the study site, to reduce

following environmental initiatives will further reduce our carbon footprint: - o building emissions. ST [N e I @ IEme
g P Continue to maximise use g oroduct lifecycles such

as scanner upgrades and
equipment refurbishment.

Further adoption of Circular

of activity data reporting
over assumption-based
data reporting.

Increased adoption of the
latest scanners, cloud-based
services and Al software to
minimise technology-
based emissions.

Further collaborate with supply
chain to reduce Scope 3 emissions -
sustainability focus in contract terms,
shared projects to reduce emissions

Further environmental initiatives may be implemented and further improve visibility

to assist in achieving the timelines set. of supply chain emissions.

Recycle a greater proportion
of our overall waste.



Declaration and
Sign Off

This Carbon Reduction Plan has been completed in accordance with
PPN 06/21 and associated guidance and reporting standard for Carbon
Reduction Plans.

Emissions have been reported and recorded in accordance with the published
reporting standard for Carbon Reduction Plans and the GHG Reporting
Protocol corporate standard1 and uses the appropriate Government emission
conversion factors for greenhouse gas company reporting?.

Scope 1and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been
reported in accordance with the published reporting standard for Carbon
Reduction Plans and the Corporate Value Chain (Scope 3) Standard?®.

This Carbon Reduction Plan has been reviewed and signed off, forand on

behalf of the board of directors of Alliance Medical Limited and its subsidiaries.

'www.ghgprotocol.org/corporate-standard
www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
Swww.ghgprotocol.org/standards/scope-3-standard
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