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Thrive Center For Success School Safety Committee Meeting
November 21, 2025
Start:   1:38  pm     End:   1:48  pm
Present: Mary Elizabeth Mueller (Director of Operations), Alyssa Coleman (SpEd Director), Kendle Samuel (Teacher), Alicia Hernandez (Principal, parent), Stacey Grimes (Board Member), Amanda Burnett (School Nurse), Richard Durbin (MCSO)
Quorum met:  Yes
Guests:  None
Public Comments:  None stated
Introductions
Vote to approve minutes from June 2, 2025
Motioned:  Alicia Hernandez    Seconded: Stacey Grimes
Vote: 7 - 0      Approved
Mueller reviewed drills in September, October, November including recent severe weather and HAZMAT on 11/20/25. Drills successful with additional duct tape needed for future drills and Building 3. 
Coleman reviewed BTA updates (2 completed assessments, both closed). Campus will have a team of 4 trained. The remaining team members will be trained at Region VI on 12/4/25. 
Safety annexes sent on 10/29/25 with minimal discrepancies. Will resubmit on 12/5/25.
Firetruck visited 9/5/25, campus walk through, Knox boxes adjusted at that time. Montgomery County Hospital District visited 11/6/25 and Knox boxes were reviewed again. 
Campus maps have all been updated.
Purchased new safety equipment with new legislation (ballistic shield and breeching tool), training completed by Mueller and campus safety officer
Mueller asked for questions and comments. None stated. 
Motion to adjourn: Alicia Hernandez	Seconded: Kendle Samuel
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