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Strategikonferansen

Henrik Melsom | MD Wood Norge
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Wood Global Wood Norway

* 35 000 people « 1000 People

« 60 countries 5 Offices in Norway

* 60% Oil and Gas * Operates in Norway,

* 40% Minerals, P&C Germany, Belgium,
and Life Science France, UK and

Middle East
* 75% Oil and Gas
* 25% P&C

» Aquired by Sidara




We alre Ongoing Work
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Repsol, AkerBP

] Execution

Leadership-obsessed: talent and teams e Altera COSL Yara. Ineos
o . * Gassco
Relentlessly Driving Efficiency « BIRGAP
 Equinor:
Partner smart and procure sharp « EMOD & EPRO
o * VEM Offshore Snorre A&B

Maximise pull-through across Wood « LCI Provisions (M5)

Innovate Services and Delivery Models =
y = 5—«;‘



When one plus one equals more than two...
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Out of the box thinking

In-depth tech knowledge

High Performing Team

Deep Domain knowledge
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Familiar Tools, Fresh Results:
Our M5 Workflow Rebuild
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Plan delivery using

Break down the process
and define the challenge

Design the future state
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Awareness ! Knowledge Reinforcerent

Desire Ability /

Change Manage the
Understand the client need and

craft the value proposition

implementation
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The single most

Important
component...
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