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There's a piece of advice | got early in my life, and it has stayed with me ever since:
Life is like an F1 race. Never take pole position for granted.
It sounds simple. But living by it changes how you approach almost everything.

Growing up, | was a big fan of Michael Schumacher. He won so many races that it
would have been easy to assume winning was just something that happened to him.
But here is the part that stuck with me. No matter how many podiums he had already
finished, he could never start Sunday's race on pole position by default. He had to run
qualifying on Saturday, every single time.

His record did not carry over. His reputation did not carry over. The only thing that
earned him a better starting position on Sunday was the work he put in on Saturday.

That image has shaped how | think ever since.
He was right about all of it. This guide is everything I've learned since, for anyone
standing where | stood.

Preparation Is Not Replaceable

The first lesson is the most straightforward, and also the easiest to ignore once you
have had some success.

Preparation, planning, and hard work cannot be substituted. There is no shortcut
around them, and no past result that excuses you from doing them again.

The temptation, especially after a few wins, is to believe you have earned the right to
coast. The F1 driver does not get that luxury. Every race starts from the same line, and
the effort has to be made fresh each time. The same is true in business. The proposal
you nailed last quarter does not write this quarter's for you. The relationship you built

last year still needs your attention today.

When you accept that the work resets, you stop looking for ways around it and start
looking for ways to do it well.

Your Best Performance Is Only Your Next Performance

The second lesson is harder to sit with.

A previous success might give you a little headway, but it never guarantees the next
result. We naturally want our wins to accumulate into some kind of permanent
standing. They do not. Each new engagement is its own race, with its own starting line.

"YOUR BEST PERFORMANCE IS ONLY YOUR NEXT PERFORMANCE."

In the startup world, people often say "stay paranoid.” | think this is another way of
saying the same thing. It is not about anxiety, and it is not about living in fear. It is
about refusing to let comfort dull your edge. The moment you start coasting on what
you have already done is the moment you stop qualifying for what comes next.

Think Two To Four Steps Ahead

Preparation is not just about knowing your own material. It is about anticipating what
happens next.

Before any meeting, relationship, or engagement, | think two to four steps ahead.
Where might this conversation go? What might the other side need? What could
come next, and how do | want to be positioned for it?

This is the difference between reacting and leading. When you have thought through
the possibilities in advance, you are not scrambling in the moment. You are ready for
wherever the conversation turns. That readiness is what preparation actually buys you.

Treat Every Engagement Like It Matters Most

Here is how this plays out day to day.

| take every meeting, every relationship, and every engagement seriously. Not the
important-looking ones. All of them. | go into each one well prepared, thinking ahead,
and | never take the outcome for granted.

"THE MEETING THAT SEEMS ROUTINE CAN BECOME PIVOTAL. THE
RELATIONSHIP THAT SEEMS SMALL CAN OPEN A DOOR."

If you only bring your best to the engagements that look important, you will miss the
ones that quietly were.

Treating every engagement as your most important one removes that guesswork. You
show up prepared regardless, so you are never caught flat-footed.

The Day 1 Mindset

This philosophy echoes something Amazon has long talked about, the "Day 1 versus
Day 2" idea.

The principle is that you treat every day as Day 1, with the same hunger and attention
you had at the very beginning, rather than settling into the complacency of Day 2.
Different words, same truth: the work that got you here does not carry you through
what comes next.

In the larger context, a lot of these ideas point to the same place. Pole position on
Saturday. Day 1 at Amazon. Staying paranoid in a startup. They are all describing the
same discipline: keep showing up prepared because the starting line resets every time.

Pitfalls to avoid

A few traps make it easy to slip out of this mindset:

Coasting on arecent win

The most dangerous moment is right after a success, when you feel entitled to relax. That

Is exactly when you stop qualifying.

Ranking your engagements in advance

Deciding which meetings "deserve" your preparation means gambling on which ones

will matter. You will guess wrong.

Confusing paranoia with anxiety

The goal is a sharp edge, not a stressed mind. If it is draining you rather than focusing you,

recalibrate.

Preparing only your own side

Knowing your material is not enough. If you have not thought about where the other

person is headed, you are only half ready.

A Seven-Day Plan

If you want to put this into practice, here is a simple way to start over the next week.

Exercise

DAY 1 Pick your next real engagement. Choose the next meeting or
conversation on your calendar that actually matters and commit
to preparing for it as if nothing you have done before counts
toward it.

Map two to four steps ahead. Write down where that
conversation could go, what the other side might need, and how
you want to be positioned for what comes next.

Audit where you are coasting. l[dentify one area where you have
been relying on a past win instead of doing fresh work. Name it
honestly.

Level up a "routine” engagement. Take something on your
schedule that you would normally treat as low-stakes and
prepare for it as If it were your most important one.

Read the Amazon Day 1 versus Day 2 philosophy. Sit with it and
note where your own habits look more like Day 2 than Day 1.

Define what "staying paranoid” means for you. Turn it into a
concrete habit that keeps you sharp rather than stressed.

Reflect and set your standard. Look back at the week. Decide
what preparation you want to bring to every engagement going
forward, not just the ones that look important.

Summary - At a glance

@ Your record does not earn you pole position. The work you put in beforehand
does.

@ Preparation, planning, and hard work are not replaceable, no matter how much
you have already achieved.

@ Your best performance is only your next performance. Past wins give headway,
not guarantees.

@ Think two to four steps ahead so you can lead the conversation rather than react
toit.

@ Treat every engagement as your most important one, because you rarely know in
advance which one it will be.

@ Keep a Day 1 mindset. The starting line resets every time.

The advice has served me in business, in running CFOLogic, and in my personal life.
The starting line resets every time, and the only thing you control is how prepared you
are when the lights go out.
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