Ol. Summary Sheet
Rapid Project Planning Pack for The Research Phase

“If I had six hours to chop down a tree, I'd spend the
first 4 sharpening the axe” - Abraham Lincoln

The #1 Project Problem That is. why we created the Rapid l.)roject
Planning Pack. Now, you have a simple

#1 Problem: Projects going over time and process to help you move through the

over budget. Often we see people moving Research Phase.

projects into the design phase before the

research is started. This is like a doctor starting If you follow this tool, you will reduce project

surgery without a thorough diagnosis or trying risk and improve project design.

to build a house on a bad foundation.

0 O1. RP3 SUMMARY SHEET
ONCE YOU HAVE TICKED ALL THE BOXES BELOW, YOU ARE READY TO MOVE TO THE ANALYSIS PHASE

U 02. BUILDING PROJECT ROADMAP
REVIEW THE ROADMAP AND IDENTIFY WHERE YOU ARE ON YOUR JOURNEY

a 03. BUILDING COST ESTIMATOR
SIMPLE DO-IT-YOURSELF WORKSHEET TO ESTIMATE YOUR BUILDING PROJECT

0 04. FAQs & SAQs
FREQUENTLY-ASKED QUESTIONS AND SHOULD-ASK QUESTIONS YOU NEED TO KNOW ABOUT WORKING WITH AN
ARCHITECT

0 0S. MYTH & REALITY
SOME THINGS ARCHITECTS DO OUTSIDE DESIGN TO COMPLETE A PROJECT

U 06. How To CREATE A DESIGN BRIEF USING ONLY 7 QUESTIONS
CONTACT YOUR SHORTLISTED ARCHITECTS TO START YOUR PROCESS

0 07. READINESS SLIDER
GAUGE OF HOW READY YOU ARE TO MOVE TO THE DESIGN PHASE
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02. Building Project Roadmap

Major Steps Required for Designing and Building

Your New Home

The Roadmap

This is important... please read
carefully. Right now, you should be in the
Research Phase. This is where you are
gathering information and playing around
with ideas. At the point you want to get
serious, you will want to check the
feasibility of your ideas and understand
what the project constraints are. If you

work with me, we will move to the Analysis
Phase by conducting a Roadmap and
Options Review to eliminate assumptions,
identify constraints and find your best
options. You will receive a document that
can be used by me or any other architect
that will ensure you reduce project risk and
get the best options for your site and
budget.

1. RESEARCH
ARCHITECTS

MAGAZINES

2. ANALYSIS
ROADMAP AND OPTIONS
BUILDERS REVIEW PROPOSALS
SELECT AN ARCHITECT

3. DESIGN
CONCEPT DEVELOPMENT

DESIGN DEVELOPMENT
CONSULTANT
COORDINATION.

&

6. BUILD 5. BID
BUILDER BUILDS BIDS FROM BUILDERS

ARCHITECT AIDS THE TEAM SELECT BUILDER

)

4. DOCUMENTATION
PLANNING APPROVAL

CONSTRUCTION DOC.

)

WHEN YOU ARE READY TO REVIEW THE FEASIBILITY OF
YOUR PROJECT, EMAIL OR CALL Us >>

(415) 503-7071
ELIZARHARTWRIGHTARCHITECTS.COM
WWW.HARTWRIGHTARCHITECTS.COM




03. Building Cost Estimator

The Simple, Do-It-Yourself Way to Estimate Your

Number

The problem is that this question is VERY
important. No one can proceed if they don't
have a ball-park estimation of cost.

The #1 Question ...

‘How much will my project cost'?

There are so many variables and a definitive
answer is impossible.

This guide will help you to determine an
estimate of overall project costs. Your actual
number may be more or less, but it can be

Even worse, the consequences of trying to . .
Ven Worse, 4 rymng helpful to see an estimated figure.

answer and risk giving ‘bad advice’ will have
most experts running away to avoid the
question.

NEw HOME CoOST ESTIMATOR ESTIMATE YOUR COST
STYLE STANDARD MEDIUM LUXURY AREA CosT
CosT PER SQ FT $500 $700 $1200

1000 $500,000 $700,000 $1,200,000

2000 $1,000,000 $1,400,000 $2,400,000

3000 $1,500,000 $2,100,000 $3,600,000

RENOVATION COST ESTIMATOR ESTIMATE YOUR COST
STYLE STANDARD MEDIUM LUXURY AREA CosT

CosT PER SQ FT $500 $1000 $1500

1000 $500,000 $1,000,000 $1,500,000

1500 $1,000,000 1,500,000 $2,250,000

2000 $1,500,000 $2,000,000 $3,000,000

(415) 503-7071
ELIZARHARTWRIGHTARCHITECTS.COM
WWW.HARTWRIGHTARCHITECTS.COM

FOR A DETAILED PROJECT COST ASSESSMENT, EMAIL US




04. Questions To Ask

When Hiring an Architect, It's Helpful to Have a

Process to Make Sure you get The BEST Person For
The Project.

Asking The Right or to make money, budget and even
. whether your project requires a specialist
QueStlonS skill set.

Although extensive schooling and training
are required for all architects, that doesn't
mean all architects are created equal.

Choosing the right architect can mean the
ditference between an enjoyable experience
and one plagued with problems and hassles

Finding the RIGHT architect for you the whole way through once a project
depends on several factors, including; moves into the Build Phase. How will your
personality, design style, building for taste project go?

A great architect is your Designer, Advocate, Teacher, Project Leader and Coordinator

U WHAT UNIQUE VALUE DO YOU HAVE FOR OUR U How wWouULD YOU LIKE ME TO SHARE MY IDEAS,
SPECIFIC TYPE OF PROJECT? IMAGES, NEEDS, WANTS AND RESEARCH?

U How CAN YOU ADD VALUE TO OUR HOME SO THAT U WHAT CAN | DO TO HELP YOU DELIVER THE BEST
WE MAXIMIZE THE RETURN ON INVESTMENT WORK FOR US?

WHEN/IF WE SELL?

U DO YOU OFFER A PRE-DESIGN ANALYSIS SERVICE U DO YOU HAVE A TEAM GAME PLAN THAT OUTLINES
TO HELP MOVE US SAFELY AND EFFICIENTLY HOW WE WILL ALL SUCCESSFULLY WORK
TOWARDS THE DESIGN PHASE? TOGETHER, EVEN UNDER PRESSURE?

U WHAT ARE THE SPECIFIC CHALLENGES FOR OUR U WILL YOU RUN THE PROCESS TO FIND AND SELECT
TYPE OF PROJECT AND HOW HAVE YOU OVERCOME THE BEST CONSTRUCTION TEAM?

THESE IN THE PAST?

U IF MY BUDGET, TIMELINE AND SCOPE OF PROJECT U WHAT EDUCATIONAL MATERIAL DO YOU PROVIDE SO
ARE UNREALISTIC, WILL YOU LET ME KNOW? WE CAN UNDERSTAND THE REQUIREMENTS OF OUR
SPECIFIC TYPE OF PROJECT?

HIRING THE RIGHT ARCHITECT IS THE SINGLE MOST (415) 503-7071
IMPORTANT DECISION TO MAKE ON YOUR PROJECT. ELIZA@RHARTWRIGHTARCHITECTS.COM

WWW.HARTWRIGHTARCHITECTS.COM




05. Myth vs. Reality

What Do Architects Actually Do?

An architects' role is a lot larger than most people
realize. When an architect manages your project,
they ensure that every part of the process below (and

MYTH

more) is handled to ensure that the biggest
investment in your life or career is safe and secure.

REALITY

SKETCHES DESIGN THAT A BUILDER USES.

IN SUMMARY, THE ARCHITECT IS THE
CONDUCTOR OF THE PROJECT ORCHESTRA.

CHECKING THE TITLE AND, IN PARTICULAR, ANY
EASEMENTS AND LAND CONVENTS THAT MAY RESTRICT
WHAT OR WHERE YOU CAN BUILD.

ENSURING COMPLIANCE WITH BUILDING AND SAFETY
REGULATIONS, LOCAL PLANNING REGULATIONS AND
RESTRICTIONS. DEPENDING ON THE PROJECT, THERE
MAY BE LAWS SURROUNDING THE PRESERVATION OF
THE LOCAL ENVIRONMENT OR ANY HISTORIC PARTS OF
A BUILDING.

LEADERSHIP - HEADING UP THE TEAM OF
PROFESSIONALS WHO WILL WORK ON THIS STAGE OF
THE PROJECT INCLUDING BUILDERS, TRADESPEOPLE,
ENGINEERS, DESIGNERS AND FINANCIAL
PROFESSIONALS.

CONSTRUCTION DOCUMENTATION - TRANSLATES THE
DESIGN INTO INSTRUCTIONS AND TECHNICAL
SPECIFICATIONS FOR CONTRACTORS AND
CONSTRUCTION EXPERTS. ENSURES THOSE
SPECIFICATIONS ARE MET.

CONSTRUCTION ADMINISTRATION- SITE VISITS AND
MEETINGS, BEING ON THE TEAM DURING THE
CONSTRUCTION AND EVALUATING QUALITY OF WORK,
NEGOTIATING WITH CONTRACTORS AND DEALING WITH
AND RESOLVING ANY PROBLEMS THAT ARISE.

(415) 503-7071
ELIZARHARTWRIGHTARCHITECTS.COM

WWW.HARTWRIGHTARCHITECTS.COM




06. How To Create A Design

Brief Using Only 7 Questions

“Focusing is About Saying No.”- Steve Jobs

Alice: "Would you tell me, please, which The Cheshire Cat: "Then it doesn't much
way I ought to go from here?" matter which way you go."

The Cheshire Cat: "That depends a good
deal on where you want to go."

Alice: "I don't much care where."

The method below is our famous 7
Question design brief creator.

YOUR QUESTION ANSWER

1 OUTLINE YOUR CURRENT SITUATION?

2 How DO YOU LIVE? IS THAT CHANGING
OR ABOUT TO CHANGE?

3 WHAT WILL YOU NEED TO SEE TO KNOW
YOUR PROJECT HAS BEEN A DRAMATIC
SUCCESS?

a4 How Do Yyou WANT 17O FEEL As You
MOVE THROUGH YOUR NEW SPACE?

5 WHO ARE THE IMPORTANT PEOPLE THIS
HOME NEEDS TO BE DESIGNED FOR?

6 WHAT ARE THE BUDGET, TIMEFRAMES
AND BOUNDARIES WE NEED TO WORK
WITHIN?

7 WHAT DOES YOUR HOME REALLY MEAN
TO YOU?

TOo DOWNLOAD OUR FULL DESIGN BRIEF GUIDE, VISIT (415) 503-7071
WWW.DESIGNMYSPACE.COM ELIZA@GHARTWRIGHTARCHITECTS.COM

WWW.HARTWRIGHTARCHITECTS.COM




07. Readiness Slider

Are You Ready To Move To The Design Phase?

Do You Need An Architect? If you rush into the design phase without this
information available, you'll run the risk of

This exercise allows you to assess how ready making too many assumptions, which is the # 1

you are to move to the Design Phase. It you are reason projects go over budget and over time.

not close to 10 on ALL scales, then it's best to

seek help from an expert to do this research. “Measure twice, cut once,” Builders
Mantra

QUESTION SLIDER

(0-10, ZERO = LOW, 10 = HIGH)

ON A 1-10 SCALE, HOW CLEAR ARE YOU ON EXACTLY 0 10
WHAT YOU NEED?

ON A 1-10 SCALE, HOW AWARE ARE YOU OF ALL THE O 10 |
VARIOUS OPTIONS YOUR SITE WILL ACCOMMODATE?

ON A 1-10 SCALE, HOW CONFIDENT ARE YOU THAT YOU 1 O 10 |
ARE AWARE OF ALL THE LEGAL REQUIREMENTS?

ON A 1-10 SCALE, HOW AWARE ARE YOU OF THE O 10
PROCESS YOU WILL NEED TO HAVE IN PLACE TO GET L 1
THE PROJECT COMPLETED ON TIME AND ON BUDGET?

ON A 1-10 SCALE, HOW CONFIDENT ARE YOU THAT YOU 0 10
THAT YOUR BUDGET WILL ACHIEVE YOUR NEEDS?

GIVE YOURSELF A CURRENT OVERALL RATING FOR
READINESS. O 10 |

Don't worry if you are not at 10 on all scales yet. The Roadmap and Options Review process
allows you to fill in the knowledge gaps and gets you ready to move to the Design Phase.

OUR ROADMAP AND OPTIONS REVIEW IS THE (415) 503-7071
PROCESS DESIGNED TO GET YOU TO 10 oN ALL ELIZA@HARTWRIGHTARCHITECTS.COM

SLIDERS ABOVE. WWW.HARTWRIGHTARCHITECTS.COM




